EVALUATION COMMITTEE MEETING
TO EVALUATE PROPOSALS RECEIVED FOR
DESIGN CRITERIA PROFESSIONAL SERVICES FOR
FIRE STATION 71 - BID NO. NC16-036
CONTRACT MANAGEMENT CONFERENCE ROOM
FRIDAY, FEBRUARY 24, 2017 — 10:00 A.M.

A meeting of the Evaluation Committee was held this 24th of February 2017 at 10:00 a.m. in the Contract
Management Conference Room at the James S. Page Governmental Complex, Yulee, Florida, to conduct an
evaluation of the proposal received for the Design Criteria Professional Services for Firehouse 71, Bid No, NC16-
036 in order to formulate a recommendation to be presented to the Board of County Commissioners. Voting
members present were Scott Herring, Public Works Director; Frank Mashuda, Facilities Maintenance Director; and
Captain Chris Gamble, Fire Rescue. Also present was David Pensante, Procurement Manager (non-voting), as
facilitator; and Peggy Snyder, recording secretary.

Mr. Pensante called the meeting to order at 10:05 a.m. He explained that the purpose of the meeting was to review
submittals for the Design Criteria Professional Services for Fire Station 71. He explained that there was only one
submittal received from the R-A-M Professional Group, Inc. in response to the Request for Qualifications for Bid
No. NC16-036. Following introductions, all committee members indicated that they did not have any conflicts of
interest that may preclude them from participating in this committee.

Mr. Pensante explained that the committee members had been provided criteria sheets to evaluate each firm that
submitted a proposal. Mr. Pensante explained that the grading will be conducted and the total score read verbally by
each committee member. If there are significant variances in scores, discussion will take place to determine the
variance. Mr. Pensante explained that he will record the scores for the firm and calculate the final score.

The committee members read aloud their scores for the R-A-M Group as follows:

Firm Name The R-A-M Professional Group
Evaluation Team: Qualifications and Work Plan Score:
Scott Herring 54 out of potential 75 points

Frank Mashuda 69 out of potential 75 points

Chris Gable 67 out of potential 75 points

Mr. Pensante inquired whether Mr. Herring felt that the firm was qualified to do this work considering the lower
score. Mr. Herring advised that he felt the firm was qualified to do the job and had no concerns with the firm
moving forward; he was known as a “hard scorer.” The remaining committee members also concurred that they
were comfortable with this firm.

There was a pause in the proceeding at 10:08 a.m. to allow time for Mr. Pensante to tally the scoring average. There
was no discussion or action during the pause and the committee members remained in the room.

The meeting resumed at 10:10 a.m. Mr. Pensante provided the total composite qualifications and work plan score of
190 points with an average composite score of 63.3 points

It was the consensus of the committee to request approval of the committee’s recommendation of the R-A-M
Professional Group, Inc. from the Board of County Commissioners and authorization for the committee to negotiate
with the firm. Mr. Pensante explained that once the Board has approved the committee’s recommendation, he will
request that the firm submit their proposal. The committee may require a meeting with the firm in advance of the
proposal in order to ensure they are aware of the County’s requirements. Mr. Herring recommended that when this
request goes before the Board of County Commissioners, Mr. Pensante should request that the Board authorize a
negotiation team. Mr. Herring commented that he would serve on the negotiation committee.

There being no further business, the meeting adjourned at 10:15 a.m.
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Evaluation Criteria:

1. Compliance with RFQ Instructions (5 points)

1a. Firm's proposal complied with instructions issued in the RFQ.

2. Firms Qualifications and Experience (20 points)

2 a The ability and capability of firm to perform services of this type.

2 b. Firm's experience and expertise on similar projects.

2c. Firm's ability to ensure orderly communications, distribution of information,

effective coordination of activities, and accountability.
2 d. Firm's experience regarding project budgets and schedules, and their
demonstrated ability to meet both.

Project Team/Abilities and Expertise (15 points)
3 a The adequacy of the firm's professional key personnel and project team to be
assigned to the project.
3 b. Project team's previous experience demonstrates success in completing
similar projects.
3c. Project team's previous experience program schedule, budget, and technical
requirements that are directly relevant to the project described in this RFQ.

Project Approach (20 points)

4 a. Firm's detailed project management plan, interpretation of scope and method
of approach. Including any proposed innovative concepts that may enhance
value and quality, any favorable cost containment approaches or additional or
alternative ideas that may be successful if implemented by Nassau County.

4 b. Firm's methods employed to ensure prompt service, customer satisfaction, and

prompt complaint resolution.

Responsibilities and capabilities of the management and staff personnel,
including sub-contractors, who will work on the project.

Quality Control (10 points)
5 a. Firm's quality control process to be implemented to ensure that quality work
products and services can be delivered in a timely manner.

Previous Projects/References (5 points)

6 a. Firm's references with emphasis on similar size projects. Proposals will be
evaluated on the basis of project experiences that include projects outlined in
the Scope of Work and Services required. Projects completed for Nassau
County, other adjacent counties, and other state or federal agencies will be
considered.

TOTAL SCORE
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Evaluation Criteria & Ranking

Evaluation Criteria:

1. Compliance with RFQ Instructions (5 points)
1a. Firm's proposal complied with instructions issued in the RFQ.

2. Firms Qualifications and Experience (20 points)

2 a. The ability and capability of firm to perform services of this type.
2 b. Firm's experience and expertise on similar projects.
2c. Firm's ability to ensure orderly communications, distribution of information,

effective coordination of activities, and accountability.

2d. Firm's experience regarding project budgets and schedules, and their
demonstrated ability to meet both.

3. Project Team/Abilities and Expertise (15 points)
3 a. The adequacy of the firm's professional key personnel and project team to be
assigned to the project.

3 b. . Projectteam's previous experience demonstrates success in completing
similar projects.

8ig; Project team's previous experience program schedule, budget, and technical
requirements that are directly relevant to the project described in this RFQ.

4. Project Approach (20 points)

4 a. Firm's detailed project management plan, interpretation of scope and method
of approach. Including any proposed innovative concepts that may enhance
value and qu
alternative ideas that may be successful if implemented by Nassau County.

4 b. Firm's methods employed to ensure prompt service, customer satisfaction, and

prompt complaint resolution.

4 c Responsi es and capabilities of the management and staff personnel,
including sub-contractors, who will work on the project.

5. Quality Control (10 points)
5 a. Firm's quality control process to be implemented to ensure that quality work
products and services can be delivered in a timely manner.

6. Previous Projects/References (5 points)

6 a. Firm's references with emphasis on similar size projects. Proposals will be
evaluated on the basis of project experiences that include projects outlined in
the Scope of Work and Services required. Projects completed for Nassau
County, other adjacent counties, and other state or federal agencies will be
considered.
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Evaluation Criteria & Ranking

Evaluation Criteria:

1. Compliance with RFQ Instructions (5 points)

1a Firm's proposal complied with instructions issued in the RFQ.

2. Firms Qualifications and Experience (20 points)

2 a The ability and capability of firm to perform services of this type.

2 b. Firm's experience and expertise on similar projects.

2c. Firm's ability to ensure orderly communications, distribution of information,

effective coordination of activities, and accountability.
2 d. Firm's experience regarding project budgets and schedules, and their
demonstrated ability to meet both.

3. Project Team/Abilities and Expertise (15 points)

3 a The adequacy of the firm's professional key personnel and project team to be
assigned to the project.

3 b. Project team's previous experience demonstrates success in completing

similar projects.

3e Project team's previous experience program schedule, budget, and technical

requirements that are directly relevant to the project described in this RFQ.

4. Project Approach (20 points)

4 a. Firm's detailed project management plan, interpretation of scope and method
of approach. Including any proposed innovative concepts that may enhance
value and quality, any favorable cost containment approaches or additional or
alternative ideas that may be successful if implemented by Nassau County.

4 b. Firm's methods employed to ensure prompt service, customer satisfaction, and

prompt complaint resolution.

4 c. Responsibilities and capabilities of the management and staff personnel,

including sub-contractors, who will work on the project.

5. Quality Control (10 points)

5 a. Firm's quality control process to be implemented to ensure that quality work
products and services can be delivered in a timely manner.

6. Previous Projects/References (5 points)

6 a. Firm's references with emphasis on similar size projects. Proposals will be
evaluated on the basis of project experiences that include projects outlined in
the Scope of Work and Services required. Projects completed for Nassau
County, other adjacent counties, and other state or federal agencies will be
considered.
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FRIDAY, FEBRUARY 24, 2017 - 10:00 A.M.
EVALUATION COMMITTEE MEETING TO CONDUCT EVALUATION OF PROPOSALS RECEIVED FOR DESIGN CRITERIA
PROFESSIONAL SERVICES FOR FIREHOUSE 71 - BID NO NC16-036

CONFERENCE ROOM - JAMES S. PAGE GOVERNMENTAL COMPLEX, YULEE, FL 32097
CONTACT MANAGEMER T

SIGNATURE NAME DEPARTMENT CONTACT INFO PHONE
NUMBER

Scott Herring Engineering sherring@nassaucountyfl.com 530-6225

Frank Mashuda Fac. Main. fmashuda@nassaucountyfl.com 530-6120

7 . .
X ; Chris Gamble Fire Rescue cgamble@nassaucountyfl.com P
\ \% w\ i - ’ RO

g\nﬂg David Pensante Procurement dpensante@nassaucountyfl.com 530-6040




