
CIP



Crawford Road Paving Project

FDOT grant expiration date:   12/31/2020

Entity Outstanding Items Status

Crawford Road Phase 1:

Okefenoke Electric (OE)

Move poles further out 

from proposed paved 

roadway

Meeting set with OE on 

January 9th to discuss 

new locations

SJRWMD mitigattion credits

determine what 

mitigation credits are 

needed and  how many  

credits need to be 

bought from NE Fl 

Wetland Mitigation Bank 

(Jack Allen)

meeting with SJRWMD 

on January 3rd to discuss 

the mitigation credits and 

with Mr. Allen on Jan 

11th to negotiate the 

purchase price for the 

credits needed.

SJRWMD permit  mitigation credits

awaiting resolution of 

mitigation credits

Advertise for bids

need  SJRWMD permit 

prior to advertising for 

bids

Crawfrod Road Phase 2:

SJRWMD mitigattion credits

determine what 

mitigation credits are 

needed and  how many  

credits need to be 

bought from NE Fl 

Wetland Mitigation Bank 

(Jack Allen)

meeting with SJRWMD 

on January 3rd to discuss 

the mitigation credits and 

with Mr. Allen on Jan 

11th to negotiate the 

purchase price for the 

credits needed.

SJRWMD permit  mitigation credits

awaiting resolution of 

mitigation credits

Norfolk Southern (NS)  -Engineering 

contruction agreement & 

reimbursement estimate

Mr Mullin approved 

construction agreement 

template, awaiting 

drafted agreement and 

reimbursement estimate 

from NS



approval of eng Plans & 

Specs

waiting for NS to okay 

our 12/20 response to 

NS's comments, email 

sent to NS on 12/28 on 

status update

Norfolk Southern (NS)  -Real Estate 

Division

temporary construction 

easement (TCE) and 

$10,000 draft template sent to NS

revised legal description 

and plat

Consultant revising the 

language as requested

Advertise for bids

need all approvals from 

NS and SJRWMD permit 

prior to advertising for 

bids



Timeline

Poles to be moved prior 

to start of  

construction(one pole 

also in phase 2)

Once the the amount 

and cost of credits is 

determined, put a 

request for approval to 

purchase the credits 

before the BOCC.  

Expansion item on Jan. 

28th meeting?

early february

estimated late 

february/March

Once the the amount 

and cost of credits is 

determined, put a 

request for approval to 

purchase the credits 

before the BOCC.  

Expansion item on Jan. 

28th meeting?

Late March / early April

emailed NS for an 

update 12/28, on 

January 14th agenda as 

an expansion item to 

approve construction 

agreement and 

reimbursement 

estimate



BOCC executed TCE and 

$10,000 fee

consultant to provide by 

Jan 11

Estimated April / May


