Nassau County Public Works

96161 Nassau Place
Yulee, FL. 32097

PUBLIC WORKS PROJECT STATUS REPORT

September-19

Status

Projects behind
schedule, but On
Budget

Project On Schedule
& currently
underfunded for full
scope of work.
Phased approach
being pursued to
stay within budget

: Date
Estimated Furidin
Project Name Description Total Budget Funding Source Project# Phase/Vendor Estimated Start Date Completion A reemeit
Date g :
Expires
Constructioniof 2 &8-10 paveq 433987-1-58-01 Construction/Fl
Bailey Simmons Multi-Use Trail |multi-Use trail from Sports $1,779,052 LAP-FDOT ! 10/29/2018 9/13/2019 12/31/2019
433987-1-68-02 Infrastructure/E&R
Complex to S. Fletcher Avenue
Pile jacket repairs to Stratton ;
Road and Stokes Road County Design Jackets
$750,000 County / Possibl
Various annual repairs to bridges olfsr; :/)f/scor:ZIP € FDOT noted repairs from
Bridge Repairs/Maintenance throyghoutthe sounty. funding? nspections
CR 121 Bridge (No. 740050) FDOT
under design for repair by FDOT
Mill and resurface Chester Road
from 200 feet North of Heron
Chester Road C i i
ester Ro Isles Parkway to 800 North of ounty Bid / Construction 6/10/2019 9/15/2019 N/A
Blackrock Road
$5,150,000
Intersection improvements along
Chester/Pages Intersection  [Chester Road at Pages Dairy and County design 9/30/2020 3/30/2021 N/A
David Hallman
County design Underway 11/1/2019
. Widening and Resurfacing from
P Dairy Road
SResAyes Felmor Road to Chester Road 33,782,000 12/81/2021
CIGP-FDOT 436465-1-54-01 Construction 4/30/2020 10/31/2020

County

Design behind

schedule due to JEA
WM incorporation

Notes

Position in the Process

Responsibility

Pre-con 09/16/18. Construction

Fl Infrastructure

began on October 29, 2018, with a Elsr:an and
300 day construction timeframe. o0
Paving complete. Landscaping, Under construction. On schedule.
striping, and signage are underway.
Construction completion set for RC
9/13/2019

Desi d. Ch Fund
C1 Deslans approved. Cheels FUNES| oy . poryndsiavallability NC-RC/IC
Availability.
Need t tract out irs.

o ,0 san rac ou .repa|rs . Piggyback off FDOT. Talk to Dave about

Exploring option of piggybacking B e NC-RC or JC
off of FDOT contract. g 5 ol
FDOT is designing and managing
CR121 Bridge repair. County FDOT is designing & managing- NC to NC-RC or JC

reviewed and approved plans
01/02/2019

coordinate as needed

Design plans are complete.
Construction began June 10, 2019.
Construction completion for week
of 09/13/2019

Under construction. On schedule.

Hubbard, ETM,

Under Design. Working on
acquiring additional needed right-
of-way. Mast Arm design and
replacement needed at David
Hallman to complete. Design

underway for phased approach, CIP
updated to cover additional project

costs for mastarms and urban
section.

90% plans received on 11/13/2018.

Change Order CM2371-A3
approved 01/22/2019 to complete
additional design scope items.
Additional design completed in
May. JEA water main MOU

approved. Design of JEA watermain

is 3-6 month process. RFQ's for
construction and CEl will be
advertised after watermain design
is incorporated.

and RC
Connelly &
R %

Under design. Design at 30 % Wickers, RC
MOU with JEA is in place. Design for a6
water main underway.
get FDOT concurrence of 100% plans & RC

Specs




rave existing county maintainea
dirt road from CR 121 to just

Schedule is tight due

Crawford-Ph 1 K 1,741,553 Bid / Construction 11/1/2019 12/31/2020 12/31/2020 | to TCE with NS and i lete. i - i i MD
SRS west of Norfolk Southern Rail ¥ SCOP-FDOT 430691-1-58-01 / i et U RN Dcsien Complete. Workingon  [ESESEEEEERIEREINE RC
) Wetland Mitigation |SJRWMD permit. Permit
Right-of-Way tangent
Draft TCE language approved by
Pave existing county maintained NE. BOCC-meefing 02/84/2010
dirt road froin Fret vy\llest of TCE Acquisition, Schedule is tight due [executed Construction Agreement. |TCE and Agreement satisfied with Countv Attorne
Crawford-Phase 2 Norfolk SoutheJrn Rail Right-of: $6,731,711 SCOP-FDOT 430691-2-58-01 Construction Agreement 11/1/2019 12/31/2020 12/31/2020 | to TCE with NS and |Wetland mitigation being Norfolk Southern. Working on yRC ¥
Way tangent to US 301 € Execution Wetland Mitigation |conducted via conservation and SIRWMD permit
yiang credits by FPL and County
consultant.
Proposed improvements to CR 60% design plans received and
108 from Middle Road to US 17, comments provided. Awaiting 90%
CR108-Safety Improvements 2 [including upgraded signage, $41,942 LAP-FDOT 439496-1-38-02 Design/Element Underway 11/31/2019 12/31/2019 plans. Construction LAP agreement |Element is working on 90% plans Element & RC
thermoplastic markings, and 9.5 forthcoming once design is
miles of new friction course. complete.
Proposed improvements to CR LAP agreement approved and
108 from Middle Road to Bay executed by BOCC meeting. RFQ
Road, includi ded . for design is being drafted. X =
CR108-Safety Improvements 1 | oo "c'uding upgraded LAP-FDOT 441214-1-38-02 Design/Element 11/1/2019 12/31/2020 | 12/31/2020 |Design has notbegun| ' ©c>'6" 'S Peing dra RFQ for design is in Contracts RC - Contracts
signage, thermoplastic markings, Construction LAP agreement
and 9.5 miles of new friction forthcoming once design is
course. complete.
Signi dP nt Markings LAP t to be sent in March
CR121 Safety Improvements BNNE an. aveme arking FDOT Design/Construction N/A Under design by FDOT SR S el ¢ FDOT
for safety improvements 2019
Design Complete. Applying for
SJRWMD permit and ITB
d t iew b Bid iewed. Seeking BO
CR 115 Bypass Road to Henry Smith $8,999,026 SCRAP-FDOT 431638-1-58-01 RFQ / Construction 12/31/2020 12/31/2020 . g ) eI .g RC - Contracts
Road for bid on May 22, 2019. and authorization to negotiate with CEI
Construction beginning in October |firm during October 14 meeting.
2019. Extension from FDOT
approved.
Acquire approximately 10 multiple letters sent to residents
additional feet of ROW to requesting ROW mtg, 08/10 & 2nd |Did not get all residents to respond.
complete the paving of the $632,000 County Land Acquisition TBD letter sent. Many non-responses [Proceed with double chip seal RC
Dyal Road rem?ining 1/2 mile unpaved N/A from land ov.vners.. If no headway is|improvements.
portion of Dyal Road. made, Engineering recommends
proceeding with double chip seal in
2020 improvements when FDOT
complete the paving of the money will be available. : ;
d t
remaining 1/2 mile unpaved SCOP-FDOT Construction TBD L forw.ar sl cons. GRS RC
< ROW acquired or alt option
portion of Dyal Road.
Improvement of Edwards Road
from SR 200 to Police Lodge
Road by widening, adding 5' ROW, design, construction & Included in FDOT project request  |Included in FDOT project request for
Ed ds Road 6,610,580 FDOT NC- C
wards Roa sidewalks on both sides, and SEg; CEl /A for 2019 2019 CIC/R
adding intersection
improvements at SR 200.
. BOCC executed SCOP agrement
Resurfacin d culvert
$900,000 SCOP-FDOT 438178-1-54-01 eQringe ane pdlve from FDOT on 03/25/2019.
. P . . repairs K . K R Engineering Services will come before
Henry Smith Road Resurfacing | Resurfacing and culvert repairs Engineering Services will come
. . 12/31/2021 BOCC on October 14 to execute WA for NC-RC
and Culvert Repair for Henry Smith Road. before BOCC on October 14 to . L .
X X . CC Engineering firm to perform design.
$650,000 County Design and CEIl execute WA for CC Engineering
firm to perform design.
Construction/Fl Invoiced FDOT. Awaiting FD
Middle/Griffin Shoulder Repairs |Completed Resurfacing SCOP-FDOT 432798-1-54-01 enstruction;: COMPLETE | 12/31/2018 oiced FDOT. Awaiting FDOT - K FDOT

Infrastructure/CDM

reimbursement.




Acquire right-of-way needed to
construct dedicated right turn

Right-of-Way Acquisition

DRC Review Plans O'Reilly Auto Parts

NC-JC

X ! County ROW Acquisition COMPLETE
lane from Miner Road into SR Complete. X
negotiate for ROW NC-MM/BB
200.
Miner Road Turn L Design right turn lane from $690,000 eurlget Contlnmet. WA sxeered
ineroad uen:lane esign right tu " County Design 19/20 6/11/2019 12/11/2019 N/A for design by CSI. 60% design plans
Miner Road to State Road 200 A
received 08/09/2019
Construct right turn lane from X
Count: Construction 20/21 12/31/2020 N/A
Miner Road to State Road 200 ¥ / /3. /
Resurfacing and culvert BOCC oP
Pave existing 1.5 miles of $1,000,000 SCOP-FDOT 438204-1-54-01 ey ang o CHEC ExeetitedSCRP agrentent
. o repairs from FDOT on 03/25/20109.
unimproved Pratt Siding Road. Engineering Services will come Check on status of letters for right-of-
Pratt Siding Road Paving 25 property owners need to 12/31/2021 A : L & NC-RC
- before BOCC on October 14 to way acquisition.
donate right-of-way to create execute WA for CC Engineerin
standard 60' right-of-way $782,500 County Design and CEl . el g
firm to perform design.
Project Began 01/02/2019, approved CEl WA & bid awarded at NC-BOCC
Substantial completion was met on |11/09 mtg
04/26/2019. New cross drain and
headwall installed at Ocean Breeze.|Construction began on 01/02/2019 NC-RC
Guardrail installation is complete.
Paving completed. Project is from
Resurface South 14th Street from Amelia Island Parkway to edge of
South 14th Street Amelia Island Parkway to Sadler $1,340,000 SCRAP-FDOT 434588-1-45-01 design/construction COMPLETE 6/30/2019 right eastbound travel lane of
Road Sadler Road. Punchlist items being
completed now. Change order for
. . . .. |Manage Project Closeout NC-RC
guardrail revisions to meet existing
conditions is forth coming. Project
is well within budget. Change
Order No. 4 approved. Project
closeout is underway.
Construction completed and .
Resurface Thomas Creek from US retilnaze released retainage released NC-BB
Thomas Creek Resurfacing 301/SR 200 to the Duval County $924,000 SCRAP-FDOT 432604-1-54-01 Construction/PARS/WSP COMPLETE 7/31/2018 - g £ —
. . Invoiced FDOT. Awaiting FDOT % k
Line (4.5 miles) . Awaiting FDOT to reimburse FDOT
reimbursement.
Desnag and Restore roughly bids awarded 12/19/18, NTP NC-JC
) 8,000 LF of Thomas Creek, this 01/09/18
Thomas Creek Restoration, o . . .
pHasa 9 section is made up of portions of $775,000 USDA EWR grant |NR184209XXXXCO19 design/construction COMPLETE 3/4/2019 pre-con 01/07/2019 NC-KS/CS
previous phases desnagged in Progress updates weekly updates to USDA NC-IC
2010. qtrly FFR updates NC-CG
Safety stud leted P&Y
14th & Sadler Safety study FDOT-HSIP Need to plan Public Outreach GILUETORECGTR e &
Need to plan Public Outreach NC-JC
WA approved. Study is underway.
T LT i e— Study potential improvements to Draft Study submittal reveals signal
stud the intersection to mitigate crash FDOT-HSIP 5/13/2019 11/13/2019 11/13/2019 is warranted. CPH is performing NC-GH
i frequency cost benefit analysis of signal vs.
roundabout
Project will provide a new 2 lane
roadway extension of William
Burgess from US17 to the . . Negotiations for additional R-O-W
FDOT-LTP earmark ROW, design, construction & ;
William Burgess Ext intersection of Miner Road and $13,547,807 $1 million 443400-1-54-01 g CEl 12/31/2021 underway. Design Proposals RFP evaluation to be scheduled. NC-JC/RC
Yulee High Schools main received and under review.
entrance. An 8'-10' multi-use
path is also included.
AD. ition Pl by BOCC
LAP ADA Transition Plan FDOT-LAP LAP Requirement COMPLETE A Treinsllien HAnappravEdiay 0k

and Uploaded to LAP




