Robert,

What Agenda are you shooting for to get the short-list approved along with approval to negotiate
with POND?

Grayson Hagins

Contract/Purchasing Manager

Nassau County Board of County Commissioners
96135 Nassau Place, Suite 2

Yulee, FL 32097

904-530-6040

ghagins@nassaucountyfl.com

From: Robert Companion <rcompanion@nassaucountyfl.com>

Sent: Thursday, January 16, 2020 2:29 PM

To: Roberson, Amy <Amy.Roberson@dot.state.fl.us>

Cc: Grayson Hagins <ghagins@nassaucountyfl.com>; Cerlanek, William
<William.Cerlanek@dot.state.fl.us>

Subject: Re: LAPIT NC19-022 CR 108 Design Services

Fantastic. Thank you, Amy.

Robert T. Companion, PE
County Engineer
Nassau County
Engineering Services
(904) 530-6231

OnJan 16, 2020, at 14:24, Roberson, Amy <Amy.Roberson@dot.state.fl.us> wrote:

CONTAINS EXTERNAL SENDER CONTENT: Do not open attachments unless you are
expecting them and trust the sender.

- Technical Services

FHWA and Central Office has given approval to move forward with evaluation
and selection. Let me know if you have any questions @)

Thank you,

;%my aﬂgﬁem‘on

District Local Programs Administrator
Program Management

1109 South Marion Ave.

Lake City, FL 32025-5874 MS-2014
Phone: (386) 961-7363
Amy.roberson@dot.state.fl.us




From: Robert Companion <rcompanion@nassaucountyfl.com>

Sent: Wednesday, January 15, 2020 8:30 AM

To: Roberson, Amy <Amy.Roberson@dot.state.fl.us>; Grayson Hagins
<ghagins@nassaucountyfl.com>

Subject: RE: LAPIT NC19-022 CR 108 Design Services

Thank you, Amy. See attached.

Robert T. Companion, PE

County Engineer

Nassau County Engineering Services
96161 Nassau Place

Yulee, FL 32097

904-530-6225 Phone

904-491-3611 Fax
rcompanion@nassaucountyfl.com

From: Roberson, Amy <Amy.Roberson@dot.state.fl.us>

Sent: Tuesday, January 14, 2020 4:51 PM

To: Robert Companion <rcompanion@nassaucountyfl.com>; Grayson Hagins
<ghagins@nassaucountyfl.com>

Subject: RE: LAPIT NC19-022 CR 108 Design Services

Please request concurrence to proceed in the letter. Then I’ll forward to Central
Office.

Thank you,

%mj/ aggl;ero‘en

District Local Programs Administrator
Program Management

1109 South Marion Ave.

Lake City, FL 32025-5874 MS-2014
Phone: (386) 961-7363
Amy.roberson@dot.state.fl.us

From: Robert Companion <rcompanion@nassaucountyfl.com>

Sent: Monday, January 13, 2020 12:19 PM

To: Roberson, Amy <Amy.Roberson@dot.state.fl.us>; Grayson Hagins
<ghagins@nassaucountyfl.com>

Subject: RE: LAPIT NC19-022 CR 108 Design Services

See attached justification letter. We believe the lack of interest may have been due to
the approaching holiday season and the amount of current work available in the area.

Robert T. Companion, PE
County Engineer



Nassau County Engineering Services
96161 Nassau Place

Yulee, FL. 32097

904-530-6225 Phone

904-491-3611 Fax
rcompanion@nassaucountyfl.com

From: Roberson, Amy <Amy.Roberson@dot.state.fl.us>

Sent: Thursday, January 09, 2020 9:26 AM

To: Robert Companion <rcompanion@nassaucountyfl.com>; Grayson Hagins
<ghagins@nassaucountyfl.com>

Subject: RE: LAPIT NC19-022 CR 108 Design Services

Just a simple letter with good reasoning for not re-bidding.

Thank you,

%my @gﬁem"on

District Local Programs Administrator
Program Management

1109 South Marion Ave,

Lake City, FL 32025-5874 MS-2014
Phone: (386) 961-7363
Amy.roberson@dot.state.fl.us

From: Robert Companion <rcompanion@nassaucountyfl.com>
Sent: Thursday, January 09, 2020 9:21 AM

To: Grayson Hagins <ghagins@nassaucountyfl.com>; Roberson, Amy
<Amy.Roberson@dot.state.fl.us>

Subject: RE: LAPIT NC19-022 CR 108 Design Services

Yes. | will work prepare the justification. Amy, is there a particular format, or just simply
a letter?

Robert T. Companion, PE

County Engineer

Nassau County Engineering Services
96161 Nassau Place

Yulee, FL 32097

904-530-6225 Phone

904-491-3611 Fax
rcompanion@nassaucountyfl.com

From: Grayson Hagins <ghagins@nassaucountyfl.com>
Sent: Thursday, January 09, 2020 8:58 AM

To: Roberson, Amy <Amy.Roberson@dot.state.fl.us>

Cc: Robert Companion <rcompanion@nassaucountyfl.com>
Subject: RE: LAPIT NC19-022 CR 108 Design Services




You're correct, The answer to the two questions below is no. Robert, will you be
preparing the justification?

Grayson Hagins

Contract/Purchasing Manager

Nassau County Board of County Commissioners
96135 Nassau Place, Suite 2

Yulee, FL 32097

904-530-6040

ghagins@nassaucountyfl.com

From: Roberson, Amy <Amy.Roberson@dot.state.fl.us>
Sent: Thursday, January 09, 2020 8:47 AM

To: Robert Companion <rcompanion@nassaucountyfl.com>
Cc: Grayson Hagins <ghagins@nassaucountyfl.com>
Subject: RE: LAPIT NC19-022 CR 108 Design Services

Robert,
I believe the answer to these 2 questions is no.

Was the solicitation extended?
Was the project re-advertised?

If the County wishes to move forward with current responses, please prepare
justification for doing so.

Thank you,

<image001.png>

%my &Eenwn

District Local Programs Administrator
Program Management

1109 South Marion Ave.

Lake City, FL 32025-5874 MS-2014
Phone: (386) 961-7363
Amy.roberson@dot.state.fl.us

From: Robert Companion <rcompanion@nassaucountyfl.com>
Sent: Thursday, January 09, 2020 8:34 AM

To: Roberson, Amy <Amy.Roberson@dot.state.fl.us>

Cc: Grayson Hagins <ghagins@nassaucountyfl.com>

Subject: RE: LAPIT NC19-022 CR 108 Design Services




Thank you, Amy. | know three is typically required.

Robert T. Companion, PE

County Engineer

Nassau County Engineering Services
96161 Nassau Place -

Yulee, FL 32097

904-530-6225 Phone

904-491-3611 Fax
rcompanion@nassaucountyfl.com

From: Roberson, Amy <Amy.Roberson@dot.state.fl.us>
Sent: Thursday, January 09, 2020 8:32 AM

To: Robert Companion <rcompanion@nassaucountyfl.com>
Cc: Grayson Hagins <ghagins@nassaucountyfl.com>
Subject: RE: LAPIT NC19-022 CR 108 Design Services

Let me take a look at it. I’ll have to get approval to move forward with only 2
responses.

Thank you,

%my @gﬁemon

District Local Programs Administrator
Program Management

1109 South Marion Ave.

Lake City, FL 32025-5874 MS-2014
Phone: (386) 961-7363
Amy.roberson@dot.state.fl.us

From: Robert Companion <rcompanion@nassaucountyfl.com>
Sent: Thursday, January 09, 2020 8:31 AM

To: Roberson, Amy <Amy.Roberson@dot.state.fl.us>

Cc: Grayson Hagins <ghagins@nassaucountyfl.com>

Subject: LAPIT NC19-022 CR 108 Design Services

EXTERNAL SENDER: Use caution with links and attachments.

Amy,

We advertised for an RFQ, and received qualifications from only two firms. | uploaded
the forms to LAPIT before the holiday. Do you have enough information for FDOT to
approve the County to begin negotiations for price?

Robert T. Companion, PE
County Engineer



Nassau County Engineering Services
96161 Nassau Place

Yulee, FL 32097

904-530-6225 Phone

904-491-3611 Fax
rcompanion@nassaucountyfl.com

From: Grayson Hagins <ghagins@nassaucountyfl.com>
Sent: Monday, December 16, 2019 2:24 PM

To: Robert Companion <rcompanion@nassaucountyfl.com>
Subject: RE: LAPIT NC19-022 CR 108 Design Services

Robert,

| believe this is everything you need to upload into LAPIT...please let me know if you
need any other information. Thank you.

Grayson Hagins

Contract/Purchasing Manager

Nassau County Board of County Commissioners
96135 Nassau Place, Suite 2

Yulee, FL 32097

904-530-6040

ghagins@nassaucountyfl.com

From: Robert Companion <rcompanion@nassaucountyfl.com>
Sent: Tuesday, December 10, 2019 11:07 AM

To: Grayson Hagins <ghagins@nassaucountyfl.com>

Subject: RE: LAPIT

Yes. Not a problem.

Robert T. Companion, PE

County Engineer

Nassau County Engineering Services
96161 Nassau Place

Yulee, FL 32097

904-530-6225 Phone

904-491-3611 Fax
rcompanion@nassaucountyfl.com

From: Grayson Hagins <ghagins@nassaucountyfl.com>
Sent: Tuesday, December 10, 2019 11:06 AM

To: Robert Companion <rcompanion@nassaucountyfl.com>
Subject: LAPIT

Hi Robert,



| spoke with Amy regarding the documentation for their concurrence and if it needed to
be reviewed before we went to the Board for approval and recommendation to
negotiate. She said yes, they will need to review before it goes to the Board and all
documents must be uploaded into LAPIT....a system | do not have. So if | get all the
documentation to you, can you upload to keep this project on track? Thank you

Grayson Hagins

Contract/Purchasing Manager

Nassau County Board of County Commissioners
96135 Nassau Place, Suite 2

Yulee, FL 32097

904-530-6040

ghagins@nassaucountyfl.com

Under Florida law, e-mail addresses are public records. If you do not want your e-mail
address released in response to a public records request, please do not send electronic
mail to this entity. Instead, please contact this office by phone or in writing.
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