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Dawn L. Bendel 
95235 Tanglewood Dr. Fernandina Beach, Fl 32034 
Cell: 216 287-3548      Email: dlbendel@hotmail.com 

 
 
 

Dynamic, results-oriented professional with 12 years of progressive responsibility in the areas of financial 
and operational analysis with emphasis on fraud, waste and abuse – determining efficiency, effectiveness, 
and program outcome goals. My audits for local, county, and state entities resulted in annualized cost 
savings of $43 million dollars. 
 
Strengths include integrity, team leadership, communication (written and verbal), creativity, and analytical 
ability.    
 

AREAS OF EXPERTISE: 
 
Internal Auditing Financial Forecasting 

Operational Review Program Outcomes 

Regulatory Compliance Organizational Effectiveness and Structure 

Change Management Risk Mitigation and Analysis 

Staffing Efficiency and Planning Infrastructure Management 

Project Budgeting and Scoping Internal Control Assessment 

Certified Spinning Instructor 
 
    

 
PROFESSIONAL EXPERIENCE: 
 
Ohio Lottery Commission- Regulation Manager, May 2012 – August 27, 2019 (retired) 
The regulation manager position includes assisting OLC with the start-up and internal controls of seven 
racinos in Ohio. The OLC controls include leading and conducting complex racino financial reviews, 
approving VLT meter adjustments, and performance and review of compliance audits. Provides input into 
the development of a risk assessment and audit plan, evaluating and testing racino business processes, 
business control, and identifying areas of risk. 
 
Analyzes and researches potential and existing operations, systems, services and procedures to 
determine where necessary improvements are needed. Identifies and/or proposes programs, policies, 
directives to determine feasibility or impact on agency, establishes guidelines and time frames for 
analysis of programs, operations or procedures; monitors work product and may provide technical 
assistance to team/unit members. Implements solutions to problems and assists in and/or develops new 
systems, policies or programs to increase agency efficiency and effectiveness. 

 
MAJOR JOB DUTIES: 

• Works with Operations Executive Management to develop priorities, research projects, and 

training needs. 

• Assists in the development of Ohio Lottery policies and procedures, as they relate to racinos that 

comply with ORC 3770, ORC 3772, HB 386, and Nevada Gaming Rules, as appropriate. 
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• Monitors racino operations as they relate to all of the above regulations including determining 

compliance of the racinos internal policies and procedures. These may include Marketing, 

Promotional, Financial Processing, Cage and Credit, Video Lottery Terminal Operations, 

Information Technology, Security and Surveillance, Voluntary Exclusion Program, Intercepts and 

Employee training. 

• Develops reports using the gaming system’s vendor software including, but not limited to, profit 

invoicing, meter and financial adjustments, intercept and licensing invoicing, monthly and fiscal 

year reporting, actual payout reports, and audit reports. 

• Presents weekly and monthly invoicing reports to racino management. 

• Develops audit plans and conducts compliance audits and financial reviews periodically. 

• Consults, as necessary, with gaming system vendor to create or amend report needs. 

• Maintains visible presence at racinos to provide support and guidance, as needed. 

• In-state travel is required. Out of state travel may be required. 

 
 

State of Ohio, Auditor‘s Office – Senior Audit Manager, 2005 - 2012 
My position as a Senior Audit Manager included a broad level of project management responsibility for 
several audits at once (teams of 5 to 10) to find cost savings and revenue enhancements for local and 
state governments. Each audit team includes an audit manager and staff auditors. The Senior Audit 
Manager is responsible for audit manager and assistant auditor performance, developing audit budgets, 
timelines, scope based on risks and to ensure GAGAS compliance. All audits include oral and written 
communications of audit conclusion to all stakeholders.  

 

• Developed recommendations for cost savings of $1.4 million each year (five year forecast) for 
Scioto County: The first county to go into fiscal emergency. 

• Developed a capital equipment sharing plan for Lake County (Ohio) that would result in 
approximately $5 million dollars in cost savings to 24 communities in Lake County annually. 

• Managed several fiscal emergency school district audits throughout the State of Ohio to determine 
cost savings and develop recommendations in the areas of staffing, benefits, bus transportation 
and facility management; which resulted in total cost savings of $4 million dollars annually. 

• Audited Franklin County Veterans Commission to review compliance to ORC as it related to the 
Sunshine Laws that led to a removal of some commissioners. 

• Managed several city audits throughout the State of Ohio (City of Cincinnati, City of Maumee, City  
 of Fostoria) that resulted in recommendations in the police, fire, finance and public works 

departments to improve efficiency by eliminating staffing resulting in cost savings of $1.3 million to 
$3 million dollars each annually. 

• Assessed 50 contracts for internal controls and adherence to Ohio Revised Code and industry 
 standards for the Northeast Ohio Regional Sewer District for its contracting process that resulted 
 in process improvement recommendations to its contract management practices. 

 
 

State of Ohio, Auditor‘s Office – Audit Manager, 2004 - 2005 
Leadership role, reporting to Senior Audit Manager, with a direct audit management responsibility for audit 
teams of up to 5 professional auditors to find cost savings and revenue enhancements for local and state 
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governments. The Audit Manager is responsible for audit team (Audit Managers and Assistant Auditors) 
performance and maintaining government accounting standard compliance.  
 

• Instrumental in helping with the development of the Auditor of State’s, Performance Audit Section’s 
strategic long-range plan. 

• Direct responsibility for the audit team’s analysis of the Streetsboro and Cuyahoga Falls school 
district’s resulting in cost savings of $3 million dollars annually that included a recommendation to 
close a school. 

• Instrumental in developing an employee survey to increase culture within our organization and 
work processes. 

• Assessed internal controls for the Turnpike Commission that resulted in process improvements to 
its contract management policies and procedures. 

 
 
State of Ohio, Auditor‘s Office – Assistant Auditor, 2000 - 2004 
Assistant Auditor role reporting to Audit Manager and Senior Audit Manager with  responsibility for specific 
audit objectives with the goal of improving efficiencies and development of cost savings and revenue 
enhancements for local and state governments.  
 

• Assessed the pumping and purification processes and staffing of the Mahoning Sanitation District 
(water treatment) that provides water to 3 cities including Youngstown that resulted in 
recommendation to establish a SCADA system. 

• Analyzed the City of Warren’s solid waste program and performed a cost benefit analysis to 
determine that it was more cost effective to continue to provide this service in-house as opposed 
to contract out. 

• Assessed cities and schools by comparing them to peers and industry standards to make 
recommendations that total approximately $3 million dollars in cost savings annually. 

 
 
 
EDUCATION:  
Masters of Public Administration, 1998 Cleveland State Univ., Cleveland, Ohio 
Certified Spinning Instructor –2016 to 2018 (Fitworks: Highland Hts, Ohio from March 2017 to Current) 
 
AWARDS: 
Certificate of Appreciation (June 2003 and December 2003) for improving internal processes in the Auditor 
of State’s Office and the focus on company vision. 
 
Mission Award (2003, and 2004) given to an employee that most exemplifies the mission of the Auditor of 
State’s Office.  
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