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Tourism Destination Occupancy Comparisons (STR)

Calendar Year 2020
| Calendar Year 2020 (January - December)
I % AYTD [ Avg. Daily | % A YTD | %AYTD |
Destination | Occupancy| '19/'20 Rate | '19/'20 RevPar '19/'20
_Ma_rion County | 56.6% : -15.3% $78.45 . -7.6% $44.42 -2]_..7% |
Hernando—(;o_unty ——T 54.2% | -16.5% $79.42 | -2.8% $43.04 l -18.9%
Pasco County | 55.3% ! -18.2% $83.19 | -10.0% $45.98 -26.4%
Sumter County I _5_1.2% 1 -10.7% ] 585.8-1 T _-iO.—Z% | $44.41 : -19.8% ]
CTarI(—;te County T _54.3% J; -1;7%— . $97.16 + 7_1‘7;_ 1 $52.78 | —1—;.9:%—_
Citrus County | 53.2% | -11.2% $97.88 -1.9% $52.03 -12.9%
A A R 1 i | A R
Jacksonville 53.3% -25.2% $101.22 -13.5% $53.95 -35.3%
Orlando T 41.5% | -4_5.5% | SlO-SEl _-1—3;4% ) $45.59 + -52.8%
Daytona Beach | 49.7% -20.2% $115.24 T -3:3% $57.32 -22.8%
Martin County 51.1% ;4.1% $121.14 I -4.5% $61.94 : -27.5%
New Smyrna Bt;cl_{ | 52.6% | -18.4% | $129.38 T -0.2% $68.08 | -18.6%
St. Johns County : 48.6% i -26.2% $130.81 1 -9.1% $63.53 -32.9%
Flagler County | 47.1% | -16.8% $132.04 | -0.1% $62.13 -16.9%
Fort Lauderdale : 50.9% | -32.9% $132.32 : -9.8% $67.34 -39.5%
Florida l 47.9% | -33.6% $132.67 ! -8.6% $63.58 -39.4%
Eiasota/Bradenton L 50.5% | -22.7% $134.80 i -3.8%___ $68_.06 | -25.7%
_Clearwat_er_ ) +r 54.2% | -26.2% $138.99 ! -11.0% $75.27 | -34.3—’:% |
St. Petersburg | 51.3% | -28.2% $142.73 ' -9.5% $73.19 : -35.0% i
Er_t Walton Beach + 48.3% 1:_ _-21.6% $145.14 i -7.4% y $70.13 Jlr -27.4%
Fort Myers 49.9% -27.5% $154.78 | -1.7% $77.25 | -28.7% |
-.lacksonvill:Be;ches ' T 51.6‘V: T -26.3% $156.81 | -9.9% 58;).—8—5 — T -33.6%
Palm Beach 46.1% | -36.0% $183.60 | -0.9% $84.63 L -3&.5—% i
_I\/-Iia-r.ni -. T 46.4% 4'_ -38.9% $188.03 i -4.1% — $§7._2_3 ' -41.?%
_Amelia Isla—r—\:i - | —46.5% | -33.8% $221.03 | -7.8% $102.72‘T -39.0%
Naples | 44.9% -30.5% $238.97 | -1.1% $107.27 -31.2%
Florida Keys T _ 5875% -—2-?:.0% [ $-—2—82——3—6—r ~4.:1—.7% | $i65.18 T -21.6%

Ranked by Average Daily Rate January 25, 2021
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Tourism Destination Occupancy Comparisons (STR)

December 2020
December 2020

T | % A Avg.Dain| %A %A
Destination | Occupancy| '19/'20 Rate | '19/'20 RevPar | '19/'20
Marion County : 57.4% -11.1% $72.73L -4.9% $41.72: -15.5%
_Pasco Count_y - l+ 56.3%_ | :_13.7% ~ $_74T10! — -12.9% _$41.73_L -24.8% J
Hernando County | 49.3% | -21.3% $76.18| -3.8% $37.57: -24.2% |
Eumter Cou_m_:y— a | 49.3% J:f -12.4% $80.51i -12.7% M $39.68<i' -23.5% —
Charlotte County 54.3% : -15.7% $84.70| -7.5% $46.00; -22.1%
Egr—us_C;unty 47.6% | -16.0% $88.51I +1.4% _ 542'13E -14.9%
Fort Walton Beach o 31.9‘;: J[ -16.8% | $94.98+ +4.2% 530.30‘| -13.3% ‘
Jacksonville : 52.3% l -15.6% 595.141 -11.1% $49.74: -25.0%
Daytona Beach B l 40.2% Jlr -20.3% | $95.17__ _-1.5% $38.23_T'L Zl_E‘V_o_
»Orlando Jr 39.7% | -47.4% $96.78| -28.7% | $38.39 -62.5%
New Smyrna Beach | 44.4% | -21.3% $108.69| -1.9% $48.23 -22.8% |
_Martin County i Jlr _1.9%_ + -18.1% B $10—S;.é8_ -8.3% $60.28__ -24.9%
Fort Lauderdale | 55.1% | -29.6% $112.26| -28.1% $61.89| -49.4%
_Flagler County o : 42.3% -18.6% $118.43| +6.3% _ $50.06 -13{%_ F
»Clearwater - L ;8.7% T -25.6% 1 $120'7;I» -11.7%_J_ $58£ -34.3%
St. Petersburg | 48.5% -20.1% $122.95| -14.3% $59.69]l -31.6%
Florida | 466% | -32.6% | $125.18 -19.7% $58.31 -45.9%
Sarasota/Bradenton : 50.3% -25.5% $125.57: -12.0% $63.16| -34.4%
;. Johns County | 55.9% -11.8% $138.40 -2.9%— 1 —577.40 -14.3%
Fort Myers | 52.4% | -22.9% $147.20| -5.9% $§77.09| -27.4%
Jacksonville Beaches : 52.5% ; -15.5% $148.68! -4.6% .'5.78.10l -19.4%
»Ame!ia ISlanFi ~33.3_%* | -36.9% $177.75| -5.7% $59.17  -40.5%
Palm Beach T 50.7% . -33.4% $184.00: -14.0% $93.34' -42.7%
‘Miami> . - : —48._8% ) +l _-37.?% 1 _$E7.01: -26.1% 1 $91.%9 -5_3.9‘%;
Naples . 51.0% . -23.6% $257.79 -4.3% S131.53| -26.9%
_Florida Keys E 64.9% ; -10.3% $315.47 -4.3% | ;204.61: -14.2%

Ranked by Average Daily Rate

January 25, 2021
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Amelia Island Visitor Profile | CY Q4 2020 (Oct. - Dec.)

Calendar Year (Jan. - Dec.) CY Fourth Quarter (Oct. - Dec.)
H/M/c/C” %A %4
Visitor Stats CY 2019 CY 2020 “19/20 2019 2020 1920
Visitors (#) 688,700 544,000 | -21.0 142,800 120,500 | -15.6
Direct Exp. ($) $528,146,700 $400,326,900 | -24.2 | $108,670,800 $87,844,500 | -19.2
IT:;'CE:(‘;') $694,882,700 $526,710,100 | -24.2 | $142,978,200  $115,577,000 | -19.2

* Visitors staying in commercial lodging subject to the resort tax (hotel/motel/condo, etc.)

CY Q4 Economic Impact
CY Q4 2020 Visitor Origin Distribution (%)

5150,000,000 w7 $142,978,200
$125,000,000 Jimb 34,307,400 $115,577,000
i Lot e e e e ey |
$100,000,000 27,732,500
$75,000,000
s 108,670,800
$50,000,000 18 87,844,500
25,000,000
s0 4 : ,
CY Q4 2019 CY Q4 2020
# Direct Exp. Indirect/Induced Total Eco. Impact
®m Florida m Southeast Northeast
= Midwest Opp. Mkts
Calendar Year (Jan. - Dec.) CY Fourth Quarter (Oct. - Dec.)
2019 2020
%A # of # of %A
Visitor Origins CY 2019 CY 2020 19/°20 Visitors Visitors ‘19/°20
Florida 149,523 142,691 -4.6 36,985 34,825 -5.8
Southeast 272,435 266,179 -2.3 54,692 62,058 +13.5
Northeast 106,034 57,273 -46.0 20,849 9,640 -53.8
Midwest 95,049 51,237 -46.1 17,279 8,796 -49.1
Foreign 36,801 6,978 -81.0 6,569 0 -100.0
Opportunity Mkts 28,858 19,642 -31.9 6,426 5,181 -19.4
Total 688,700 544,000 -21.0 142,800 120,500 -15.6

* Amelia Island’s CY Q4 2020 foreign visitation was too small to measure.

markxet research+
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Amelia Island Visitor Profile

CY Q4 2020 (Oct. - Dec.)

2

Occupancy and ADR (STR)** October November December
Occupancy 2020 46.1% 39.0% 33.3%
Occupancy 2019 * 65.3 59.8 52.7
A % Occ. (‘19/'20) -29.4% -34.8% -36.9%
ADR 2020 $209.72 $199.49 $177.75
ADR 20191 214.36 213.03 188.57
A % ADR (‘19/°20) -2.2% -6.4% -5.7%
RevPAR 2020 $96.58 $77.89 $59.17
RevPAR2019 1 135.88 127.49 99.47
A % RevPAR (‘19/'20) -31.0% -38.9% -40.5%
** Source: Smith Travel Research; © 2019 Update
Occupancy (STR)
m2019  ®2020

© Copyright 2021.
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Tourism Activity Report

October 2020

Mission Statement

Created by the Nassau County Board of County Commissioners in 1988, the Amelia Island Tourist Development
Council (AITDC) oversees the development and marketing of Amelia Island as a world-class tourism destination.
As provided by Florida law, the AITDC is responsible for the expenditure of revenues received from the levy and
imposition of the tourism development tax.

The goals of the AITDC are to generate visitation to Amelia Island and its attractions/special events, thereby
increasing tax revenues, including sales taxes and those imposed on the hospitality industry. In turn, those tax
revenues may be used to improve the quality of life for the citizens of the community, provide support for beach
re-nourishment, and ensure a viable hospitality industry.

The key focus areas of Amelia Island TDC are:

Ele_nts&Prom-otions: ' -Mar'ketin: | 'I"-u_bl'ic“R'e'latidns':

» Visitor Services B - Strategy » Writers
» Monthly Meetings « Advertising + Coverage
s Travel & Trade Bl - Content/Social » Press Releases
« Special Events + Website » Promotions
B - Collateral

Events & Promotions

Visitor Services

- Distributed collateral to Lodging Partners including 25 cases of visitor Guides, 9 cases of value cards, 4.5
cases of Historic Walking Tour Brochures.
October number of visitors - 1365; wedding bags prepared- 31; group bags prepared - 62.
On-Going COVID-19 Safety Measures: Plexiglass partition at front desk, 6 ft social distancing markers on
floor, employees required to wear masks and check temperature before each shift, hand sanitizer
available for employees, distributing masks and hand sanitizer to visitors, restricting visitor access to
brochure information by preparing handouts with area information. Posting signs about safety
requirements and masks requirements. Disinfect doors handles and public surfaces hourly. Distribute
Covid-19 kits to businesses. Post signs and distribute masks to public.

o On-Going Operations: Prepare welcome packets for meetings and tours, check hotel availability, assist
visitors with area information, dining and hotel reservations. Attend trade shows. Prepare research
reports.



———————————— Tourism Activity Report e

Monthly/Partnership Meetings

o Special Events Committee

Monthly Florida’s First Coast of Golf meeting

Main Street board and organization meetings

Regular calls with Silvertech, Hayworth, Starmark, My Agency

Webinars on COVID-19 Research and Marketing with Destinations International, US Travel, Visit Florida,
Conversant, Destination Florida

Partner meetings/calls/contact

Destination FL board meeting

Destination FL State of the Market Meeting

O 0 O ©

Travel Trade
o Upcoming
e Connect Florida - Co-op with Visit Florida Orlando November 8-10
o Attended
e Connect Marketplace - Orlando October 19-21
e Planet IMEX (virtual) - October 12 - 16
o Various online webinars gearing towards the travel trade industry
= Behind the Scenes of Cvent CONNECT - How to Scope and Implement Virtual Event
Technology
= Destinations International - EiC Bootcamp
= The Return to F2F
* How to Get Back out There with Meetings Marketing
= The Future of In-Person Events: Safer Event Experiences
»  Virtual Insights Summit: Connect, Engage, Inspire
Ongoing work with Cvent and Amelialsland.com RFP’s
Ongoing research with Tremendous developing gift card program
Ongoing networking with Meeting Planners
Updated the Flights for Sites program
Developing new meeting focused/group marketing campaign
* Partner meetings with resort sales directors and Starmark
* Review of meeting media opportunities
= Asset review for campaign development
» Refreshing content for new meeting pages on website
= Meetings video Shoot with resort partners

O O 0O O O

Special Events
o Dickens on Centre & Holidays
o Dickens on Centre Dining experience launched; partner recruitment, working on landing page
experience, etc.
Dickens on Centre St Nick Meet & Greet at the Visitor’s Center with Boston Photography
Dickens on Centre acoustic holiday music programming

Amelia Island Tourist Development Council



Tourism Activity Report - —s

o Dickens on Centre Drive-In Movie experience, site visit with AVL Productions & PRI Productions
o Holiday lighting expansion - site visits with WeDecorate
o Amended Special Event Permit submitted to Parks & Recreation

o Sponsorship of Breathe - A Virtual Retreat

Marketing

Operations

c O

St

o

2 O

Q

Ongoing work on PO requisitions, tracking, invoice processing, P&P review, etc.

Pending Destinations International DMAP accreditation; waiting on Policies and Procedures from BOCC
Ongoing updates to digital signage system in Welcome Center using in-house management platform
OptiSigns.

Planned and executed September AITDC Board Meeting and BOCC quarterly report

Ongoing work on FY20 budgeting and forecasting details for FY21 budgets based on revised TDT collections
and plans

Pending policy and procedures with County; joint call with James Moore on CVB operations;

Continuous management of the CARES Grant with Nassau County, coordinating between FRLA, partners,
and County; Application process;

rategy

Continuous execution and oversight of annual marketing plan
Media planning & execution - FY21Q1 media plan launched across digital and social channels.

o Finalized and distributed Fy21 cooperative advertising partner program
Continuous review, optimization and execution of Marketing Dashboard
Ongoing work with Starmark on creative development and media including extensions of Moments
campaign for vacation rentals, weddings and meetings.
Reviewing marketing analytics and arrival data with Arrivalist
Final design of FY21 Marketing Plan; printing and distribution
Managing research projects

o RDSfinal FY reports

o Finalizing Value of Visitor 2019 Report with Downs & St Germain; final review; printing;

promotion and distribution of data including TDC, BOCC, CVB, industry partners and media.

Planned, communicated and executed annual tourism industry meeting including in-person meeting with
COVID safety protocols;
Developing new campaign and strategies targeting meeting and group business; working with SMl on
creative campaign development; updating website pages; creating new meeting business listings

o Planned, scouted and shot new meeting video

Website & Digital

Homepage design and redesigned global navigation launched across Amelialsland.com. Ongoing updates
and reformatting into better user experience. Built 6+ new pages of content to support key
communications around key audience verticals: Beach, Family, Downtown, Nature & Outdoors, Golf,
Romance, Spa & Wellness, Foodies, Arts & Culture and History.

Amelia Island Tourist Development Council



Tourism Activity Report

Expanded and unified organization of key business and community partners within the website to better
serve the broad scope of visitor engagements. Redefined categories for consistency and optimization of
key business drivers around Beach, Outdoor Activities, Shop, Arts & Culture, Spa & Wellness and Sports &
Recreation.

Redefined Lodging categories for clarity to Resorts, Hotels & Motels, Bed & Breakfasts, Vacation Rentals
and Camping. Revised Dining categories for better searchability to Fine Dining, Casual Dining, Breakfast &
Coffee, Ice Cream & Desserts, International, Seafood and Bars & Breweries.

Continuous update of Calendar of Events

Managing ongoing editorial /content calendar for marketing efforts including blogs, emails, homepage
promotional spaces on website, social, etc.

Blogs - Guys Getaway Itinerary, Meet Amelia’s State Parks, 7 Places with a Haunted Past, Thanksgiving
Restaurant and Meals, 5 Gifts and 5 Must-Do’s on Amelia island during the Holidays.

Added Micro-Release articles into editorial calendar for use across owned media channels.

Regular status calls and program management with SilverTech.

Consumer e-mail campaign concentrated on continued Fall Lodging deals in September with a series of 4
emails across entire database (83,000+ people) organized by lodging type: Hotels, B&B, Vacation Rentals
and Resorts; Exclusive coop program with Omni Amelia Island Resort.

Website refresh and updates as ongoing support of pandemic notifications and state news impacting
travelers. Recategorized all partner businesses according to new website navigation.

Ongoing optimization of landing page and email support around Social photo contest designed to
encourage visitors to share their own photographs of memorable Amelia Island moments past and
present. Goal is to generate broad library of imagery and loyalists.

Optimized interaction with email blast by A/B testing of subject, use of emojis and animation.

Reviewing digital tools to optimize video platforms including Vimeo, YouTube and Wistia

Shifting search engine marketing efforts to Starmark; strategy meetings, onboarding, etc.

International Marketing

@]
o}

Efforts still paused in international markets.
Working with Visit FL on Canadian Branchup program targeting Canadian travel agents to grow brand
awareness through social media program.

Collateral

(o]

O 0O O 0O O O

8]

Finalized revised Historic Fernandina Beach district brochure; executed printing and coordinated
distribution

Mailed 160 Visitor Guides to fulfill online requests.

Replenished additional “Loco for Locals” swag bags to partners as needed

Distributed 21 cases of collateral to tourism partners.

Reminders to partners to contact The Chamber who is contracted to handle distribution.
Scheduled Visitor Guide update process to begin Mid November with partners.

Reviewing content for potential new collateral updates during slow period including nature brochure and
meeting planner pieces.

Development of island wide beach brochure still on hold until County beach ordinance finalized.
Updating historic district tour content for reprint in FY21.

Amelia Island Tourist Development Council



Social Media

Tourism Activity Report

o Paid social leisure campaign was kicked off again on Oct 1
targeting our leisure loyalists and prospects

o Pageimpressions, reach and engagement saw steady
growth from September due to the campaign restarting

o Top engaging posts by channel:

@ Antamelaisiand a

(°‘ vistamehaistang Lt the ax.e: G
& o e :

sine il B owImas

wCcrdaiog e # aceSug 9 20

| @ et mermadd erma e 23 Ctner

The beach isn't ahvays a place. Sometimes it's a feeling @

10,343
Pacple Rearheg

Q0 +

855
Zngagamerts

Boost Post

Fy21 October
~ Fans 90,517
_§ Impressions 4,094,566
S Reach 2,359,597
= Engagements 4,363
E Fans 19,596 Instagram
£ | Impressions 329,304
£ Reach 241,751
= Engagements 9,055
e Fans 325
o Impressions 2,465
)= Reach 1,315
= Engagements 116

Fans 110,438
= Impressions 4,426,335
e Reach 2,602,663

Engagements 13,534
Facebook Linked In

Q Amelia Island o R

. Visit Amelia Isfand
- ®

Well fane you ha.e done *again Thant you for woi~g #Ametialstand mis the top
t2n 2est U5 lsanas 2020 Raaders Chzce Awards' @B bitly/3iCvYi

coe

Amelia Island Tourist Development Council
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COVID-19 Response

-~
Q

Keeping updated on ongoing changes related to COVID-19 consumer pages and managed TDC website for
COVID-19 updates and resources

Updated consumer website on COVID-19 travel advisory page, homepage banner, homepage button,
business status update page/chart, etc.

Ongoing communications of state and county executive orders to tourism industry partners

Working closely with tax collector office to facilitate communications to over 500 short term rental owners
Advocating to government officials on behalf in industry for crisis response programs from federal
government

Executed industry newsletters to tourism partners

Working with Nassau County CARES team execution of FRLA Seal of Commitment; submitted CARES
application, coordinating communication, etc.

Film Commission

e Responding to Film Commission requests
e Assisted Wounded Warriors with filming program on island - permitting, site selection, process, etc.

Public Relations
Writers/Influencers

Sarah Lennon (Sew Sarah) visited in October. Blog to come out in November.

Connected with agency for Oneika Raymond for possible trip in 2021. Followed up with Naples for
possible partnership.

Connected with agency for Ashley Renee for possible babymoon trip. Will follow up after baby is born.
Connected with Marcia Biggs (St. Pete Life) following trip for holiday inclusion.

Connected with Carol Evans (Birmingham Parent) on future trip.

Connected with Blake Guthrie (A]C) on story for outdoor winter activities.

Reconnected on visit with Tracey Sebring (DuPont Registry) on visit in December.

Connected with Ann Cooke (New Barker). She visited in October for December issue.

Connected with Kristi Dosh (Travelocity) on workcation story.

Hosted Rachael Yerkes (EZPZ Meals) in October. She stayed at the Seaside Inn.

Submitted and was accepted by VISIT FLORIDA for their domestic virtual fam trip.

Reached out to influencers about potential partnerships to promote diversity to the Amelia Island
destination.

Press/Outreach

-

Working with partners on virtual deskside for October, Haunted theme.

Drafted release on value of tourism based on 2019 performance data

Amelia Isiand Tourist Development Council
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% Provided information on The Ritz-Carlton, Amelia Island Field Trip Program and Omni Edu-Cations
(multiple publications).

% Provided information on babymoons (Essence).

& Provided Gil for interview for tourism economy (WFSU).

Communication

% Provided slides for annual marketing presentation.

% Traveled and presented in annual marketing meeting.
& Contacted partners for black Friday and holiday deals.

& Proofed industry presentation

= Designed and submitted AICVB one-page fact sheet for review
% Proofed executive summary copy for marketing plan.

% Wrote blog on Haunts in Amelia Island, According to Yelp.

% Provided activity report.

Promotions

+  Worked with VISIT FLORIDA on NY Daily News giveaway promotion. Promotion launched on September
21 and wrapped. Provided report to partners.

F

Re-opened conversation with Harris Teeter on big giveaway to relaunch in 2021, as well as inclusion in
the eVIC newsletter.

Checked with the Omni on partnership with Wheel of Fortune and Let’s Make a Deal. Both passed on
package that the Omni offered.

Misc.

% Updated press releases on TravMedia.

Amelia Island Tourist Development Council
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Mission Statement

Created by the Nassau County Board of County Commissioners in 1988, the Amelia island Tourist Development
Council (AITDC) oversees the development and marketing of Amelia Island as a world-class tourism destination.
As provided by Florida law, the AITDC is responsible for the expenditure of revenues received from the levy and
imposition of the tourism development tax.

The goals of the AITDC are to generate visitation to Amelia Island and its attractions/special events, thereby
increasing tax revenues, including sales taxes and those imposed on the hospitality industry. In turn, those tax
revenues may be used to improve the quality of life for the citizens of the community, provide support for beach
re-nourishment, and ensure a viable hospitality industry.

The key focus areas of Amelia Island TDC are:

Events&Promotions: [l Marketing: ‘B Public Relations:

» Visitor Services « Strategy « Writers
= Monthly Meetings « Advertising . Coverage
« Travel & Trade « Content/Social «» Press Releases
«» Special Events « Website » Promations
» Collateral

Events & Promotions

Visitor Services

o Distributed collateral to Lodging Partners including 25 cases of visitor Guides, 9 cases of value cards, 4.5
cases of Historic Walking Tour Brochures.
November number of visitors — 985
On-Going COVID-19 Safety Measures: Plexiglass partition at front desk, 6 ft social distancing markers on
floor, employees required to wear masks and check temperature before each shift, hand sanitizer
available for employees, distributing masks and hand sanitizer to visitors, restricting visitor access to
brochure information by preparing handouts with area information. Posting signs about safety
requirements and masks requirements. Disinfect doors handles and public surfaces hourly. Distribute
Covid-19 kits to businesses. Post signs and distribute masks to public.

o On-Going Operations: Prepare welcome packets for meetings and tours, check hotel availability, assist
visitors with area information, dining and hotel reservations. Attend trade shows. Prepare research
reports.
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Collateral

o Finalized revised Historic Fernandina Beach district brochure; executed printing and coordinated
distribution

Mailed 150 Visitor Guides to fulfill online requests.

Distributed 17 cases of collateral to tourism partners.

Reviewing content for potential new collateral updates during slow period including nature brochure and
meeting planner pieces.

Development of island wide beach brochure still on hold until County beach ordinance finalized.

> Updating historic district tour content for reprint in FY21.

0O 0 O

Partner Relations

Scheduled Visitor Guide update process to begin December with partners.

Tourism Partner Bi-Weekly Newsletter continued

Distributed article to partners outlining how to get the most form AICVB partnership

Hayworth published “Amelia Island CVB Overview”

Media Hub lunched to partners - partner can now access and contribute to our media library
Partner recruitment for Dickens on Centre Dining Week

Announcement of Partner Relations Manager at the AICVB and in person introductions and discovery
interviews.

O O O 0 0O 0o o

Monthly/Partnership Meetings

Special Events Committee

Monthly Florida’s First Coast of Golf meeting

Main Street board and organization meetings

Regular calls with Silvertech, Hayworth, Starmark, My Agency
Webinars on COVID-19 Research and Marketing with Destinations International, US Travel, Visit Florida,
Conversant, Destination Florida, FL First Coast of Golf
Partner meetings/calls/contact

Destination FL board meeting

Destination FL State of the Market Meeting

Vacation rental webinars

O 0 0O 0O O

O 0 O ©

Travel Trade
o Upcoming
e Spoiled Agent; Canadian Travel Agent training through Visit Florida - December 17, 2020
Attended
* World Education Congress (WEC Grapevine); MP| November 4-6, 2020 / Virtual Conference
e Connect Florida, RTO South; Connect Meetings Conference Orlando, November 8-10, 2020
Various online webinars gearing towards the travel trade industry
Ongoing work with Cvent and Amelialsland.com RFP’s
Ongoing research with Tremendous developing gift card program
Ongoing networking with Meeting Planners

o

O O O O

Amelia Island Tourist Development Council
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o Management of the Flights for Sites program
o Developing new meeting focused/group marketing campaign

Special Events
o Dickens on Centre & Holidays
o Finalized, designed and printed Dickens Dining Week menus
o Planned media buys for holiday promotions including creative design and trafficking in
newspaper, radio, collateral and posters.
o Reviewed potential proposal for holiday lighting projecting onto historic post office; holding
until 2021
o Dickens on Centre Dining experience launched; partner recruitment, working on landing page
experience, etc.
o Finalized Dickens on Centre St Nick Meet & Greet at the Visitor’s Center with Boston
Photography
o Paid Social Media Campaign launched mid-November for promotions
o Holiday lighting- Installed
o Concours Week event outreach to partners for 2021 plans; planning communications and promotion
plans
o Working to cross promote Chamber Music Festival 2021 plans; finalizing video project from 2020 to
launch with ticket sales
o Film Commission - EZ-GO Golf Cart Shoot, scouting and weeklong filming

Marketing

Operations

o Ongoing work on PO requisitions, tracking, invoice processing, P&P review, etc.

o Destinations International DMAP accreditation 4 year renewal application in progress

o Ongoing updates to digital signage system in Welcome Center using in-house management platform
OptiSigns.

o Planned and executed AICVB board meeting

AICVB third party audit completed

Ongoing work on FY20 budgeting and forecasting details for FY21 budgets based on revised TDT collections

and plans

o Pending policy and procedures with County

> Continuous management of the CARES Grant with Nassau County, coordinating between FRLA, partners,
and County; Application process;

0o 0O

Strategy
o Continuous execution and oversight of annual marketing plan
o Media planning & execution - FY21Q1 media plan monitoring across digital and social channels.
o Planninginternal CVB media buys to boost Q1 efforts; focus on holidays, vacation rental, golf,
weddings, as targeted extension of brand campaign

Amelia Island Tourist Development Council
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o Dedicated Meetings support in development via digital media, e-mail and website redesign and
expansion.

Continuous review, optimization and execution of Marketing Dashboard
Ongoing work with Starmark on creative development and media including extensions of Moments
campaign for vacation rentals, weddings and meetings. Looking for extensions to target LGBTQ, baby
moons, golf, snowbirds, etc. to focus efforts on niche markets we can quickly target and convert for short
term visitation.
Reviewing marketing analytics and arrival data with Arrivalist - compared Arrivalist data against RDS data
to validate data and partners
Managing research projects

o RDSfinal FY reports

o Continued distribution of Value of Visitor 2019 Report with Downs & St Germain
Continuing development of new campaign and strategies targeting meeting and group business; working
with SMI on creative campaign development;
Significant work with SilverTech in updating dedicated website pages; creating new meeting business
listings and optimizing extension of e-mail messaging to key Meeting Planner target audience
Reviewing credit card promotion project between vendor, Tremendous, and Nassau County staff
Reviewed Readers Choice Award info from Conde Nast Traveler for future optimizations
Submitted HSMAI Adrian Award applications
Working with SMI on personal survey program
Directed creative brief, planned, scouted and executed nature video shoot project
Develop COVID-19 report to present to AICVB board
Created graphics for new hand sanitizer stands purchased for ongoing local use
Ongoing review, development and execution of content calendar across all channels
Reviewing AR app for next phase

Website & Digital

e}
o]

(]

Ongoing work on database management

Homepage design and redesigned global navigation launched across Amelialsland.com. Ongoing updates
and reformatting into better user experience. Built 6+ new pages of content to support key
communications around key audience verticals: Beach, Family, Downtown, Nature & Outdoors, Golf,
Romance, Spa & Wellness, Foodies, Arts & Culture and History.

Expanded and unified organization of key business and community partners within the website to better
serve the broad scope of visitor engagements. Redefined categories for consistency and optimization of
key business drivers around Beach, Outdoor Activities, Shop, Arts & Culture, Spa & Wellness and Sports &
Recreation.

Redefined Lodging categories for clarity to Resorts, Hotels & Motels, Bed & Breakfasts, Vacation Rentals
and Camping. Revised Dining categories for better searchability to Fine Dining, Casual Dining, Breakfast &
Coffee, Ice Cream & Desserts, International, Seafood and Bars & Breweries.

Broad expansion of over 15 dedicated Meetings pages including reorganization targeted to Meeting
Planner needs, expanded information and redesign of communications aimed to drive Meeting business
across theisland.

Added dedicated opt-in for Meeting Planner communications; designing communication strategy and
database management plan for FY21 launch.

Continuous update of Calendar of Events

Amelia island Tourist Development Council
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Managing ongoing editorial /content calendar for marketing efforts including blogs, emails, homepage

promotional spaces on website, social, etc.

o Blogs - Why Amelia Island hosts Dickens on Centre, Dining like the Dickens, Christmas Restaurants/Meals
Open and Shop Amelia on Cyber Monday and Shop Small Deals.

> Added Micro-Release articles into editorial calendar for use across owned media channels.

o Regular status calls and program management with SilverTech.

o Ongoing optimization of landing page and email support around Social photo contest designed to
encourage visitors to share their own photographs of memorable Amelia Island moments past and
present. Goal is to generate broad library of imagery and loyalists. Leveraging partner participation in
Monthly and Grand Prizes.

- Optimized interaction with email blast by A/B testing of subject, use of emojis, video and animation.

o Reviewing digital tools to optimize video platforms including Vimeo, YouTube and Wistia for user

experience as well as developing content strategy to keep library of materials and content current.

Shifted search engine marketing efforts to Starmark; leveraging editorial strategy into blog

communications to optimize SEO and SEM.

International Marketing

o Efforts still paused in international markets.
o Working with Visit FL on Canadian Spoiled Agent presentation to train tour operators on destination

Social Media
Fy21 October November

~ Fans 90,517 91,005
_§ Impressions 4,094,566 5,771,056
S Reach 2,359,597 4,385,122
- Engagements 4,363 11,473
£ Fans 19,596 19,728
£ | Impressions 329,304 156,900
3 Reach 241,751 100,219
= Engagements 9,055 5,089
c Fans 325 339
é Impressions 2,465 1,193
= Reach 1,315 749
. Engagements 116 51

Amelia Island Tourist Development Council
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Fans

110,438

111,072

Impressions

4,426,335

5,929,149 ©

Total

Reach

2,602,663

4,486,090

Engagements

13,534

16,613

Facebook & Linked In

Instagram

o

Paid holiday campaign began at the end of
the month to promote Dickens Dining, St.
Nick Experience, & Holiday Décor/Festive
time of year to visit.

While Facebook still saw some great
impression & reach, Instagram declined
some due to the election algorithm
changes limiting search capabilities.

Top engaging posts by channel:

. Visit Amelia island
4

A
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COVID-19 Response

o)

Keeping updated on ongoing changes related to COVID-19 consumer pages and managed TDC website for
COVID-19 updates and resources

Updated consumer website on COVID-19 travel advisory page, homepage banner, homepage button,
business status update page/chart, etc.

Ongoing communications of state and county executive orders to tourism industry partners

Working closely with tax collector office to facilitate communications to over 500 short term rental owners
Advocating to government officials on behalf in industry for crisis response programs from federal
government

Executed industry newsletters to tourism partners

Working with Nassau County CARES team execution of FRLA Seal of Commitment; submitted CARES
application, coordinating communication, etc.

Film Commission

e Responding to Film Commission requests
e Assisted Wounded Warriors with filming program on island - permitting, site selection, process, etc.

Public Relations

Writers/Influencers

-

Connected with VISIT FLORIDA and Momma Mandy. Planned trip and hosted November 13 - 15.
Connected with Victoria Yore, Follow Me Away/Florida Trippers for possible visit.

Connected with Marina Life Magazine for a visit. Planned trip and hosted November 3 - 5.
Connected with Jacksonville Magazine for Dickens/Holiday Happenings information.

Connected with Carrie Bell, Fodor’s and Carrie on Travel for hosted stay on November 15.
Connected with Molly Wey. Planned trip for beginning of December.

Connected with Cortney Fries, freelancer. Visit at the end of December.

Connected with Jessica Hughes, Happily Hughes, for possible visit.

Followed up with Marcia Biggs, St. Pete Life on story for the holidays. Story got postponed.
Followed up with writers from the Haunted Amelia Island gifting and videos.

Provided timeline for virtual fam trips.

Press/Outreach

Drafted press release on Dickens on Centre / Holiday Festivities. Distributed to local media and select
national/regional media.

Drafted press release on value of tourism based on 2019 performance data. Distributed to local and
regional trade media.

Drafted press release on SMARTIES and Flagler Awards. Distributed to local media.

Amelia Island Tourist Development Council
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% Worked on VISIT FLORIDA Domestic Virtual Media Mission project.

& Provided information to Modern Luxury on microweddings.

+ Provided information to VISIT FLORIDA on holiday happenings.

& Provided information to VISIT FLORIDA on Florida books.

Provided information to VISIT FLORIDA on Inspire from Above (drone shots).
Provided information to VISIT FLORIDA What's New in 2021.

% Provided information to VISIT FLORIDA on Skift story for events.

&

Communication

& Connected with Marilou to revision our influencer program. Created new press sheet and game plan for
partner outreach.

% Connected with Visit Naples on possible co-hosting Oneika Raymond. They passed on the opportunity.
& Reached out to partners for Black Friday / Holiday deals.

Provided activity report.

Misc.
& Participated in Conde Nast call on the future of tourism.
» Updated 2021 Forecast.

Amelia island Tourist Development Council
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Mission Statement

Created by the Nassau County Board of County Commissioners in 1988, the Amelia Island Tourist Development
Council (AITDC) oversees the development and marketing of Amelia Island as a world-class tourism destination.
As provided by Florida law, the AITDC is responsible for the expenditure of revenues received from the levy and
imposition of the tourism development tax.

The goals of the AITDC are to generate visitation to Amelia Island and its attractions/special events, thereby
increasing tax revenues, including sales taxes and those imposed on the hospitality industry. In turn, those tax
revenues may be used to improve the quality of life for the citizens of the community, provide support for beach
re-nourishment, and ensure a viable hospitality industry.

The key focus areas of Amelia Island TDC are:

Events & Promotions: 3 Marketing: ' Public Relations:

» Visitor Services « Strategy « Writers
» Monthly Meetings » Advertising « Coverage
« Travel & Trade « Content/Social + Press Releases
« Special Events « Website « Promotions
+ Collateral

Events & Promotions

Visitor Services

o Distributed collateral to Lodging Partners including 20 cases of visitor Guides, 5 cases of value cards, 1
cases of Historic Walking Tour Brochures.

o December number of visitors - 1088

o On-Going COVID-19 Safety Measures: Plexiglass partition at front desk, 6 ft social distancing markers on
floor, employees required to wear masks and check temperature before each shift, hand sanitizer
available for employees, distributing masks and hand sanitizer to visitors, restricting visitor access to
brochure information by preparing handouts with area information. Posting signs about safety
requirements and masks requirements. Disinfect doors handles and public surfaces hourly. Distribute
Covid-19 kits to businesses. Post signs and distribute masks to public.

o On-Going Operations: Prepare welcome packets for meetings and tours, check hotel availability, assist
visitors with area information, dining and hotel reservations. Attend trade shows. Prepare research
reports.
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Collateral

O 0O O 0 0O O

Distributed the revised Historic Fernandina Beach district brochure and collected old materials

Mailed 183 Visitor Guides to fulfill online requests.

Distributed 26 cases of collateral to tourism partners.

Working to update annual collateral pieces including Artrageous Artwalk, Value Card and Visitor Guide.
Developing new #AmelialslandMemories contest rack card

Reviewing content for potential new collateral updates during slow period including nature brochure and
meeting planner pieces.

Development of island wide beach brochure still on hold until County beach ordinance finalized.

Partner Relations

0O 0O 0O 0 0O

Scheduled Visitor Guide update process to begin December with partners.

Tourism Partner Bi-Weekly Newsletter continued

Continued training on Media Hub - partner can now access and contribute to our media library

Partner recruitment for Dickens on Centre Dining Week, Started Restaurant Week recruitment

Met with various new and established partners to ensure they are getting the most out of AICVB resources.
Initial research/discovery on Vacation Rental performance tracking and forecasting tools.

Monthly/Partnership Meetings

0O 0O 0O 0 0O 0 O

Special Events Committee

Monthly Florida’s First Coast of Golf meeting

Main Street board and organization meetings

Regular calls with Silvertech, Hayworth, Starmark, My Agency
Partner meetings/calls/contact

Destination FL board meeting & Membership Meeting
Discussions with new Commissioners

Travel Trade

o

0O 0O 0O 0 0 O

Upcoming
¢ Spoiled Agent; Canadian Travel Agent training through Visit Florida - December 17, 2020
Attended
e World Education Congress (WEC Grapevine); MPI November 4-6, 2020 / Virtual Conference
e Connect Florida, RTO South; Connect Meetings Conference Orlando, November 8-10, 2020
Various online webinars gearing towards the travel trade industry
Ongoing work with Cvent and Amelialsland.com RFP’s
Ongoing research with Tremendous developing gift card program
Ongoing networking with Meeting Planners
Management of the Flights for Sites program
Developing new meeting focused/group marketing campaign

Special Events

(@]

Dickens on Centre & Holidays

Amelia Island Tourist Development Council
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o Finalized, designed and printed Dickens Dining Week menus
o Planned media buys for holiday promotions including creative design and trafficking in
newspaper, radio, collateral and posters.
o Dickens on Centre Dining experience launched; partner recruitment, working on landing page
experience, etc.
o Finalized Dickens on Centre St Nick Meet & Greet at the Visitor’s Center with Boston
Photography
o Paid Social Media Campaign launched mid-November for promotions
o Holiday lighting- Installed
o Executed first annual Dickens Dining Week; promoted through owned channels; provided
partner menus;
o Executed St. Nick photo experience
o Concours Week event outreach to partners for 2021 plans; planning communications and promotion
plans
o Working to cross promote Chamber Music Festival 2021 plans; finalized video project from 2020 to
launch with ticket sales
o 13" Annual Amelia Island Restaurant Week
o Finalizing participating partners
Menu development
Collateral development including posters, rack cards, menus and advertising
Print estimates and final printing of collateral
Finalized and promoted special event details
Updated landing page and digital promotions
Placed and trafficked advertising including Amelia Islander, News Leader, Florida Times Union,
WJCT and paid social media
o TaxSlayer Gatorbowl
o Hungwelcome banners
o Trafficked media assets for TV program as part of sponsorship
o Kept partners informed of teams, etc.
o Redfish tournament - working with event operators on potential program in January

O 0O 0 0 0O

Marketing

Operations

o Ongoing work on PO requisitions, tracking, invoice processing, P&P review, etc.

o Destinations International DMAP accreditation 4-year renewal application in progress

o Ongoing updates to digital signage system in Welcome Center using in-house management platform
OptiSigns.

o Planned and executed AITDC board meeting

o AICVB third party audit completed

o Ongoing work on FY20 budgeting and forecasting details for FY21 budgets based on revised TDT collections
and plans

o Pending policy and procedures with County

o Continuous management of the CARES Grant with Nassau County, coordinating between FRLA, partners,
and County; Application process;

Amelia Island Tourist Development Council
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o Prepared and presented annual report to BOCC
o Submitted entries for the HSMAI Adrian Awards
o Created AICVB overview handout
Strategy
o Continuous execution and oversight of annual marketing plan
o Media planning & execution - FY21Q1 media plan monitoring across digital and social channels.
o Planninginternal CVB media buys to boost ongoing recovery efforts; focus on holidays,
vacation rental, golf, weddings, as targeted extension of brand campaign
o Dedicated Meetings support in development via digital media, e-mail and website redesign and
expansion.
o Continuous review, optimization and execution of Marketing Dashboard
o Ongoing work with Starmark on creative development and media including extensions of Moments
campaign for vacation rentals, weddings and meetings.
Managing research projects
Continuing development of new campaign and strategies targeting meeting and group business; working
with SMI on creative campaign development;
o Working with SMI on execution of persona survey; to be emailed to database
o Nature Video - finalizing script, reviewing/editing proofs
o Partner Co-op Program -partner outreach to register for marketing co-ops by 12/31; management and

execution of co-op program across multiple digital partners and in-house email program
Ongoing review, development, and execution of content calendar and editorial strategy across all channels
including blog, email, social media, and website promotions
Reviewing AR app for next phase
Island Perks - tourism incentive program
o BOCC/County/Clerk/OMB review of Tremendous program and contract
o Finalized contract for pilot program with Tremendous as AICVB program; will work with Clerk
on reimbursement after execution
o Partner recruitment and onboarding for lodging partners
o Testing of Visa incentive cards
o Development of mark to use in marketing efforts

Website & Digital

o
O

Ongoing work on database management and optimization

Homepage design and redesigned global navigation launched across Amelialsiand.com. Ongoing updates
and reformatting into better user experience. Built 6+ new pages of content to support key
communications around key audience verticals: Beach, Family, Downtown, Nature & Outdoors, Golf,
Romance, Spa & Wellness, Foodies, Arts & Culture and History.

Expanded and unified organization of key business and community partners within the website to better
serve the broad scope of visitor engagements. Redefined categories for consistency and optimization of
key business drivers around Beach, Outdoor Activities, Shop, Arts & Culture, Spa & Wellness and Sports &
Recreation.

Redefined Lodging categories for clarity to Resorts, Hotels & Motels, Bed & Breakfasts, Vacation Rentals
and Camping. Revised Dining categories for better searchability to Fine Dining, Casual Dining, Breakfast &
Coffee, Ice Cream & Desserts, International, Seafood and Bars & Breweries.

Amelia Island Tourist Development Council
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o Broad expansion of over 15 dedicated Meetings pages including reorganization targeted to Meeting
Planner needs, expanded information and redesign of communications aimed to drive Meeting business
across the island.

o Added dedicated opt-in for Meeting Planner communications; designing communication strategy and
database management plan for FY21 launch.

o Continuous update of Calendar of Events
Managing ongoing editorial /content calendar for marketing efforts including blogs, emails, homepage
promotional spaces on website, social.

o Blogs-WhyAmelia (editorial management Pillar), Ring in 2021, Top 10 Things to look forward to in 2021.

o Launched email SEO and SEM optimization through blogs and email to better drive performance through
paid search consisting of Pillar articles and Cluster blogs that target key words and phrases to drive SEO
value in Google analytics.

o Added Micro-Release articles into editorial calendar for use across owned media channels.

o Regular status calls and program management with SilverTech.

o Ongoing optimization of landing page and email support around Social photo contest designed to
encourage visitors to share their own photographs of memorable Amelia Island moments past and
present. Goal is to generate broad library of imagery and loyalists. Leveraging partner participationin
Monthly and Grand Prizes.

Optimized interaction with email blast by A/B testing of subject, use of emojis, video and animation.
Reviewing digital tools to optimize video platforms including Vimeo, YouTube and Wistia for user
experience as well as developing content strategy to keep library of materials and content current.

o Shifted search engine marketing efforts to Starmark; leveraging editorial strategy into blog
communications to optimize SEO and SEM for leisure campaigns, Meetings and Weddngs campaigns.

International Marketing

o Effortsstill paused in international markets.
o Working with Dave Reese on Northeast Florida Regional presence at Visit FL Huddle to help represent
Amelia Island at international industry trade show

Amelia Island Tourist Development Council
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Social Media
Fy21 October November December QTR 1
~ Fans 90,517 91,005 91,527 +1,010
_§ Impressions 4,094,566 5,771,056 5,890,041 15,755,663
§ Reach 2,359,597 4,385,122 4,211,569 10,956,288
“ | Engagements 4,363 11,473 8,414 24,250
£ Fans 19,596 19,728 20,018 +422
a Impressions 329,304 156,900 316,316 802,520
‘E Reach 241,751 100,219 232,314 574,284
= Engagements 9,055 5,089 5,589 19,733
c Fans 325 339 344 +19
é Impressions 2,465 1,193 713 4,371
= Reach 1,315 749 441 2,505
. Engagements 116 51 17 184
Fans 110,438 111,072 111,889 +1,451
‘_g Impressions 4,426,335 5,929,149 6,207,070 16,562,554
A Reach 2,602,663 4,486,090 4,444,324 11,533,077
Engagements 13,534 16,613 14.020 30,161

o Paid holiday campaign ran through the first half of the month to promote Dickens Dining, St. Nick
Experience, & Holiday Décor/Festive time of year to visit.
o Began refresh of paid brand campaign assets.
o Meetings & weddings campaigns in development therefore, we slowed our approach on Linked In posts
until updated content is produced. .
@ Amelia Island & 3

o Top engaging posts by channel:
Facebook Who else I1s counting down their sleeps until their next visit to Amelia Island?! @@
#LoveAmelia

wu @AndresSosa

Amelia Island Tourist Development Council
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|nstagram . visitameliaisland ue
. visitameliaistand Best Escape
Anyone Can Have - The #BEACH @
w @thethreeamelias #Amelialsland
#islandLife #DecemberAtTheBeach
#FernandinaBeach #Beachlove
#LetYourLightShine #Clouds
#BlueSkies #SunnyDays #BeachDays
‘?"‘ ameliaislandliving_realtor =
Y Beautiful
. rachel duchi @ :
. Liked by ameliaschoolhouseinn and
500 others
Linked In

Visit Amelia Island
415 followers

2mo - @

Walker's Landing is a wedding planner's dream come true! With gorgeous views
of waterways, your party will be surrounded by nature and love. #Amelialsiand
offers a variety of wedding planning options: Ameliaisland.com/Weddings

~ ga: @collinskormanevents #WeddingWednesday
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COVID-19 Response

o]

Keeping updated on ongoing changes related to COVID-19 consumer pages and managed TDC website for
COVID-19 updates and resources

Updated consumer website on COVID-19 travel advisory page, homepage banner, homepage button,
business status update page/chart, etc.

Ongoing communications of state and county executive orders to tourism industry partners

Working closely with tax collector office to facilitate communications to over 500 short term rental owners
Advocating to government officials on behalf in industry for crisis response programs from federal
government

Executed industry newsletters to tourism partners

Working with Nassau County CARES team execution of FRLA Seal of Commitment; submitted CARES
application, coordinating communication, etc.

Film Commission

e Responding to Film Commission requests
e Assisted Wounded Warriors with filming program on island - permitting, site selection, process, etc.

Public Relations

Writers/Influencers
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Connected with Molly Wey. Planned trip and hosted trip December 3-6.

Connected with Jessica Hughes, Happily Hughes, for possible visit. Pending.

Connected with Cortney Fries, freelancer. Visited at the end of December. Provided information and a
few activities.

Connected with Cabana Life and Kate Horney/Beyond Fit Mom visits as part of brand’s new travel blog.
Planned trip for January visit.

Connected with Victoria Yore, Follow Me Away, Florida Trippers, for possible visit. Pending.
Connected with Francesca Page on FOX National opportunity for where to travel next.

Vetted Carrie Grace/Simply Carrie Grace for visit. Pending conversation.

Connected with Caroline Eubanks. Previously visited and included Amelia Island in This is My South
article.

Began orchestrating Romance in Amelia Island virtual media tour. Reached out to all partners and
worked with them on topics, created list of writers, created invitations, and deployed invitations.
Began orchestrating Black History in Amelia Island virtual media tour. Reached out to all partners and
worked with them on topics, created list of writers, created invitations, and deployed invitations.

Press/Outreach
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Drafted press release on Dickens Dining Week. Distributed to local media and select national /regional
media.

Drafted press release 2020 FRLA Seal Press Release. Distributed to local media.

Drafted press release on Island Perks. Distributed to local media.
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& Drafted media alert on Restaurant Week. Distributed to local media.

& Pitched “Interview with St. Nick,” to local television stations. They were interested, but wanted to do it
closer to Christmas, when Amelia Island was already closing the Workshop.

& Provided information to Skift/EventMB on cultural travel and meeting spaces.

& Provided information to VISIT FLORIDA on What's New in 2021.

& Provided information to VISIT FLORIDA on Fly & Drive.

& Provided information to VISIT FLORIDA on Cultural Heritage.

& Provided information to VISIT FLORIDA Health and Wellness.

& Provided information to VISIT FLORIDA Under-the-Radar Bucket List.

& Provided photos to VISIT FLORIDA for article inclusion on the holidays.

& Provided information on Dickens on Centre / holiday festivals (Budget Travel).

& Provided information on wellness in Amelia island (HARO lead).

& Provided information on remote school/work at hotels (Buzzfeed).

Communication

& Wrote and edited award submissions for the Adrian Awards.

& Connected with Mark Kaufman, Story and Song Bookstore, for future partnerships.

& Provided activity report.

Social Media

&

Set up on Business Manager on Facebook page for future monitoring.

Promotional
& Wrote Advetorial for February Atlanta Magazine.

& Presented opportunity to the Omni for Wheel of Fortune (WOF). WOF passed on the package. Omni
chose not to revise.

Misc.

& Created new influencer and writer spreadsheet for Dashboard.

& Planned trip to Amelia Island in January.
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