
Contract Tracking No. CM 3244

CONTRACT FOR PROFESSIONAL SERVICES FOR NASSAU COUNTY. FLORIDA

THIS CONTRACT made and entered into on _, by and

between the Board of County Gommissioners of Nassau County, a political

subdivision of the State of Florida, hereinafter referred to as "County", and Starmark

lnternational, lnc., located a|201 E. Las Olas Blvd. Suite 1040, Fort Lauderdale, FL

33301, hereinafter referred to as "Consultant":

WHEREAS, County desires to obtain professional services to paid media buying

and creative media development. Said services are more fully described in the

Statement of Work and Pricing documenf, attached hereto and incorporated herein as

Exhibit "A"; and

WHEREAS, Consultant desires to render certain consulting services as

described in Exhibit "A", and has the qualifications, experience, staff and resources to

perform those services; and

WHEREAS, County, through a competitive selection process conducted in

accordance with the requirements of law and County policy, and based upon

Consultant's assurance that it has the qualifications, staff, experience and resources,

County has determined that it would be in the best interest of Nassau County to award a

contract to Consultant for the rendering of those services described in Exhibit "A".

NOW THEREFORE, in consideration of the mutual covenants and agreements

hereinafter contained, the parties hereto agree as follows:

ARTICLE 1 - EMPLOYMENT OF CONSULTANT

County hereby agrees to engage Consultant, and Consultant hereby agrees to

perform the services set forth in Exhibit "A".
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ARTICLE 2 . SCOPE OF SERVICES

2.1 Consultant shall provide professional services in accordance with Exhibit

"A".

2.2 Services requested by County or County's representative that are in

addition to Exhibit "A" will be considered additional services and reviewed, at that time

for additional fees. Any additional services shall be mutually agreed upon and provided

in writing.

ARTICLE 3 . COUNTY'S RESPONSIBILITY

Except as provided in Exhibit "A", County shall provide Consultant with all

required data, information, and services regarding the requirements and objectives for

the services under this Contract. Consultant shall rely upon the accuracy and

completeness of any information, reports, data supplied by County or others authorized

by County.

County's responsibilities are to furnish required information, services, render

approvals and decisions as necessary for the orderly progress of Consultant's services.

County hereby designates the County Manager, or his designee, to act on County's

behalf with respect to the Exhibit "A". The County Manager, or his designee, under the

supervision of the County Manager, shall have complete authority to transmit

instructions, receive information, interpret and define County's policies and decisions

with respect to materials, elements and systems pertinent to Consultant's services.

ARTICLE 4 . TERM OF CONTRACT

The term of this Contract shall begin on October 1 , 2022 for services rendered

through September 30,2023. The term of this Contract may be extended upon mutual
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written agreement between both parties. Any extension of the term under this Contract

shall be in one (1) year increments, unless otherwise agreed to by the parties, and shall

be in County's best interest and sole discretion. Any agreement, amendment or

modification to the term of the Contract shall be subject to fund availability and mutual

written agreement between County and Consultant.

ln the event that the Contract is continued beyond the term provided, by mutual

consent, the Contract shall be carried out on a month-to-month basis only and shall not

constitute an implied renewal of the Contract. Said month-to-month extension shall be

upon the same terms of the contract and at the compensation and payment provided

herein.

ARTICLE 5 . COMPENSATION

5.1 Consultant shall be compensated $2,376,000.00 in accordance with

Exhibit "A".

5.2 Consultant shall prepare and submit for approval, an invoice for the

services rendered to invoices@nassaucountyfl.com, with a copy provided to

billing@ameliaisland.com. lnvoices for services shall be paid in accordance with the

Florida Prompt Payment Act. All invoices shall be accompanied by a report or

statement identifying the nature of the work performed, the hours required and

compensation for the work performed. The report or statement shall show a summary

of fees. County reserves the right to withhold payment to Consultant for failure to

perform the work in accordance with the provisions of this Contract, and County shall

promptly notify Consultant in writing if any invoice or report is found to be unacceptable
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and will specify the reasons therefor. Consultant will have thirty (30) days to cure any

failure upon written notice.

5.3 All representation, indemnifications, warranties and guaranties made in,

required by or given in accordance with this Contract, as well as all continuing

obligations indicated in this Contract, will survive final payment and termination or

completion of this Contract.

5.4 Final lnvoice: ln order for both parties herein to close their books and

records, Consultant will clearly state "Final lnvoice" on Consultant's final/last billing to

County. This indicates that all services have been performed and all charges and costs

have been invoiced to County and that there is no further work to be performed on the

specific project.

ARTICLE 6 - EXPENSES

Consultant shall be responsible for all expenses incurred while performing the

services, unless othenruise detailed in Exhibit "A". This includes, without limitation,

license fees, memberships and dues; automobile and other travel expenses; meals and

entertainment; insurance premiums; and all salary, expenses and other compensation

paid to Consultant's agents, if any, hired by Consultant to complete the work under this

Contract.

ARTICLE 7 . STANDARD OF CARE

Consultant shall exercise the same degree of care, skill, and diligence in the

performance of the services as is ordinarily provided by a professional under similar

circumstances, at the same time, and in the same locality. At County's sole discretion,
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Consultant shall, at no additional cost to County, re-perform services which fail to satisfy

the foregoing standard of care.

ARTICLE 8 . DOCUMENTS

The documents which comprise this Contract between County and Consultant

are attached hereto and made a part hereof and consist of the following:

8.1 This Contract; and

8.2 The Sfafement of Work and Picing attached hereto as Exhibit "A"; and

8.3 Certificate of Liability lnsurance attached hereto as Exhibit "8"; and

8.4 Any work authorizations, written amendments, modifications or addenda

to this Contract.

ARTICLE 9 . EQUAL OPPORTUNITY EMPLOYMENT

ln connection with the work to be performed under this Contract, Consultant

agrees to comply with the applicable provisions of State and Federal Equal Employment

Opportunity statutes and regulations.

ARTICLE 1O - TRUTH.IN.NEGOTIATION/PUBLIC ENTITY CRIMES AFFIDAVIT

Consultant certifies that wage rates and other factual unit costs supporting the

compensation are accurate, complete, and current at the time of contracting. The

original contract price and any additions thereto shall be adjusted to exclude any

significant sums by which County determines the contract price was increased due to

inaccurate, incomplete, or non-current wage rates and other factual costs. Consultant

represents that it has furnished a Public Entity Crimes Affidavit pursuant to Section

287 .133, Florida Statutes.

ARTICLE 11 - INDEMNIFICATION

Initials
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Consultant shall indemnify and hold harmless County and its officers and

employees from liabilities, damages, losses, and costs, including but not limited to,

reasonable attorneys' fees, to the extent caused by the negligence, recklessness, or

intentionally wrongful conduct of Consultant and other persons employed or utilized by

the Consultant, in the performance of the Contract.

ARTICLE 12 . INDEPENDENT CONSULTANT

12.1 Consultant undertakes performance of the services as an independent

consultant under this Contract and shall be wholly responsible for the methods of

performance. County shall have no right to supervise the methods used, but County

shall have the right to observe such performance. Consultant shall work closely with

County in performing services under this Contract.

12.2 This Contract shall not render Consultant or any of Consultant's agents an

employee, partner, agent of, or joint venturer with County for any purpose. Consultant

is and will remain an independent consultant in its relationship to County and

Consultant's agents are not and will not become Company's employees. County shall

not be responsible for withholding taxes with respect to Consultant's compensation

hereunder. County shall report all payments made to Consultant on a calendar year

basis using IRS Form 1099, if required by law. Consultant agrees to report all such

payments to the appropriate federal, state and local taxing authorities. County shall not

and shall have no obligation to: (a)(i) withhold FICA (Social Security and Medicare

taxes) from Consultant's payments or make FICA payments on Consultant's or

Consultant's agent's behalf, (ii) make state or federal unemployment compensation

contributions or payments on Consultant's or Consultant's agent's behalf, or (iii)
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withhold state or federal income tax from Consultant's payments; or (b) obtain workers'

compensation insurance or any other insurance coverage of any kind on behalf of

Consultant or Consultant's agents. lf Consultant hires employees to perform any work

under this Contract, Consultant shall cover them with worker's compensation insurance

and provide County with a certificate of workers' compensation insurance before the

employees begin the work. Neither Consultant not Consultant's agents are eligible to

participate in any employee health, vacation pay, sick pay, or other fringe benefit plan of

County. lf any government agency or court determines that Consultant should be

reclassified as an employee, Consultant hereby waives any right to County benefits and

acknowledges and understands that such reclassification shall not entitle Consultant to

any benefits offered to County's employees. Consultant and County agree that: (a)

Consultant has the right to perform services for others during the term of this Contract;

(b) Consultant has the sole right to control and direct the means, manner and method

by which the services required by this Contract will be performed; (c) Consultant has the

right to perform the services required by this Contract at any location or time; (d)

Consultant has the right to hire assistants as subcontractors, or to use employees to

provide the services required by this Contract.

ARTICLE 13 - EXTENT OF CONTRACT

13.1 This Contract represents the entire and integrated agreement between

County and Consultant and supersedes all prior negotiations, representations, or

agreement, either written or oral.

13.2 This Contract may only be amended, supplemented, modified, changed or

canceled by a duty executed written instrument.
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ARTICLE 14 . COMPLIANCE WITH LAWS

ln performance of the services, Consultant will comply with applicable regulatory

requirements including federal, state, and local laws, rules regulations, orders, codes,

criteria and standards.

ARTICLE 15 - INSURANCE

Consultant shall maintain such commercial or comprehensive general liability,

workers compensation, professional liability, and other insurance as is detailed in

Exhibit "8" and as is appropriate for the services being performed hereunder by

Consultant, its employees or agents.

ARTICLE 16 - ACCESS TO PREMISES

County shall be responsible for providing access to all project sites (if required),

and for providing project-specific information.

ARTICLE 17 . TERMINATION OF CONTRACT

17.1 Termination for Convenience: This Contract may be terminated by

County for convenience, upon thirty (30) days of written notice to Consultant. ln such

event, Consultant shall be paid its compensation for services performed prior to the

termination date. ln the event that Consultant abandons this Contract or causes it to be

terminated, Consultant is liable to County for all loss pertaining to this termination.

Consultant shall promptly contact County to make arrangements to render to County all

property belonging to County, including but not limited to, equipment, books, records,

etc.

17.2 Default by Consultant: ln addition to all other remedies available to

County, County may terminate this Contract for cause should Consultant neglect, fail to
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perform, or observe any of the terms, provisions, conditions, or requirements herein

contained. Prior to termination, County shall provide written notice of the specific

conditions warranting default, and County shall allow thirty (30) days for Consultant to

cure. Upon receipt of the written notice of termination, Consultant shall immediately

render to County all property belonging to County, including but not limited to,

equipment, books, records, etc.

ARTICLE 18 . NONDISCLOSURE OF PROPRIETARY INFORMATION

Consultant shall consider all information provided by County and all reports,

studies, calculations, and other documentation resulting from Consultant's performance

of the services to be proprietary unless such information is available from public

sources. Consultant shall not publish or disclose proprietary information for any purpose

other than the performance of the services without the prior written authorization of

County or in response to legal process.

ARTICLE 19 - UNCONTROLLABLE FORCES

19.1 Neither County nor Consultant shall be considered to be in default of this

Contract if delays in or failure of performance shall be due to uncontrollable forces, the

effect of which, by the exercise of reasonable diligence, the non-performing party could

not avoid. The term "uncontrollable forces" shall mean any event which results in the

prevention or delay of performance by a party of its obligations under this Contract and

which is beyond the reasonable control of the nonperforming party. lt includes, but is

not limited to fire, flood, earthquakes, storms, lightning, epidemic, war, riot, civil

disturbance, sabotage and governmental actions.

Initials
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'49.2 Neither party shall, however, be excused from performance if

nonperformance is due to forces, which are preventable, removable, or remediable, and

which the nonperforming party could have, with the exercise of reasonable diligence,

prevented, removed, or remedied with reasonable dispatch. The nonperforming party

shall, within a reasonable time of being prevented or delayed from performance by an

uncontrollable force, give written notice to the other party describing the circumstances

and uncontrollable forces preventing continued performance of the obligations of this

Contract.

19.3 ln the event of delay from the foregoing causes, the party shall take all

reasonable measures to mitigate any and all resulting delay or disruption in the party's

performance obligation under this Contract. lf the delay is excusable under this

paragraph, the delay will not result in any additional charge or cost under the Contract

to either party. ln the case of any delay Consultant believes is excusable under this

paragraph, Consultant shall notify County in writing of the delay or potential delay and

describe the cause of the delay either: (1) within ten (10) calendar days after the cause

that creates or will create the delay first arose, if Consultant could reasonably foresee

that a delay could occur as a result; or (2) within five (5) calendar days after the date

Consultant first had reason o believe that a delay could result, if the delay is not

reasonably foreseeable. THE FOREGOING SHALL CONSTITUTE CONSULTANT'S

SOLE REMEDY OR EXCUSE WITH RESPECT TO DELAY. Providing notice in strict

accordance with this paragraph is a condition precedent to such remedy. County, in its

sole discretion, will determine if the delay is excusable under this paragraph and will

notify Consultant of its decision in writing. No claim for damages, other than for an
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extension of time, shall be asserted against County. Consultant shall not be entitled to

an increase in the Contract price or payment of any kind from County for direct, indirect,

consequential, impact, or other costs, expenses or damages, including but not limited to

costs of acceleration or inefficiency arising because of delay, disruption, interference, or

hindrance from any cause described in this paragraph, after the causes have ceased to

exist, Consultant shall perform at no increased cost, unless County determines in its

sole discretion, that the delay will significantly impair the value of the Contract to

County, in which case, County may do any orall of the following: (1) accept allocated

performance or deliveries from Consultant, provided that Consultant grants preferential

treatment to County with respect to products or services subjected to allocation; (2)

purchase from other sources (without recourse to and by Consultant for the related

costs and expenses) to replace all or part of the products or services that are the

subject of the delay, which purchases may be deducted from the Contract quantity; or

(3) terminate the Contract in whole or in part.

ARTICLE 20 - GOVERNING LAW AND VENUE

This Contract shall be governed by the laws of the State of Florida. All legal

action necessary to enforce the Contract will be held in Nassau County, Florida.

ARTICLE 21 . MISCELLANEOUS

21.1 Non-waiver: A waiver by either County or Consultant of any breach of this

Contract shall not be binding upon the waiving party unless such waiver is in writing. ln

the event of a written waiver, such a waiver shall not affect the waiving party's rights

with respect to any other or further breach. The making or acceptance of a payment by
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either party with knowledge of the existence of a default or breach shall not operate or

be construed to operate as a waiver of any subsequent default or breach.

21.2 Severability: Any provision in this Contract that is prohibited or

unenforceable in any jurisdiction shall, as to such jurisdiction, be ineffective to the extent

of such prohibition or unenforceability without invalidating the remaining provisions

hereof or affecting the validity or enforceability of such provisions in any other

jurisdiction. The non-enforcement of any provision by either party shall not constitute a

waiver of that provision nor shall it affect the enforceability of that provision or of the

remainder of this Contract.

21.3 Public Records: County is a public agency subject to Chapter 119,

Florida statutes. lF CONSULTANT HAS QUESTIONS REGARDING THE

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO

CONSULTANT'S DUTY TO PROVIDE PUBLIC RECORDS RELATING

TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC

RECORDS AT (904) 530-6090, RECORpS@NASSAUCOUNTYFL.COM,

96135 NASSAU PLACE, SUITE 6, YULEE, FLORIDA 32097. Under this

Contract, to the extent that Consultant is providing services to County, and pursuant to

section 1 19.0701 , Florida Statutes, Consultant shall:

a. Keep and maintain public records required by the public agency to

perform the service.

b. Upon request from the public agency's custodian of public records,

provide the public agency with a copy of the requested records or allow the records to
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be inspected or copied within a reasonable time at a cost that does not exceed the cost

provided in this chapter or as othenrise provided by law.

c. Ensure that public records that are exempt or confidential and exempt

from public records disclosure requirements are not disclosed except as authorized by

law for the duration of the agreement term and following completion of the Contract if

Consultant does not transfer the records to the public agency.

d. Upon completion of the Contract, transfer, at no cost, to the public agency

all public records in possession of Consultant or keep and maintain public records

required by the public agency to perform the service. lf Consultant transfers all public

records to the public agency upon completion of the contract, Consultant shall destroy

any duplicate public records that are exempt or confidential and exempt from public

records disclosure requirements. lf Consultant keeps and maintains public records

upon completion of the Contract, Consultant shall meet all applicable requirements for

retaining public records. All records stored electronically must be provided to the public

agency, upon request from the public agency's custodian of public records, in a format

that is compatible with the information technology systems of the public agency.

e. A request to inspect or copy public records relating to a Nassau County

contract for services must be made directly to the Nassau County Custodian of Public

Records. lf Nassau County does not possess the requested records due to Consultant

maintaining the public records, then Nassau County shall immediately notify Consultant

of the request for records. Consultant must provide the records to Nassau County or

allow the records to be inspected or copied within a reasonable time. lf Consultant does

not comply with Nassau County's request for records, Nassau County shall be entitled
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to enforce the contract provisions herein for failure to comply with the terms of the

contract. Any Consultant which fails to provide public records to Nassau County within

a reasonable time may also be subject to penalties as provided under Section 119.10,

Florida Statutes, including punishment by fine or may be guilty of committing a

misdemeanor of the first degree for any willful and knowing violation.

2'1.4 The provisions of this section shall not prevent the entire Contract from

being void should a provision, which is of the essence of the Contract, be determined to

be void.

ARTICLE 22 _EMPLOYMENT ELIGIBILITY

Consultant must comply with F.S. 448.095 and use the United States

Department of Homeland Security's E-Verify system ("E-Verify") to verify the

employment eligibility of all persons hired by Consultant during the term of this Contract

to work in Florida. Additionally, if Consultant uses subcontractors to perform any portion

of the work (under this Contract), Consultant must include a requirement in the

subcontractor's contract that the subcontractor use E-Verify to verify the employment

eligibility of all persons hired by subcontractor to perform any such portion of the work.

Answers to questions regarding E-Verify as well as instructions on enrollment may be

found at the E-Verify website : wwrv. u scis. q ov/e-ve rify

Consultant further agrees to maintain records of its participation and compliance

with the provisions of the E-Verify program, including participation by its subcontractors

as provided above, and to make such records available to County or other authorized

entity consistent with the terms of Consultant's enrollment in the program. This includes

maintaining a copy of proof of Consultant's and subcontractors' enrollment in the E-
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Verify program. lf Consultant enters into a contract with a subcontractor, the

subcontractor must provide Consultant with an affidavit stating that the subcontractor

does not employ, contract with, or subcontract with an unauthorized alien. Consultant

shall maintain a copy of such affidavit for the duration of the Contract.

Compliance with the terms of the E-Verify program provision is made an express

condition of this Contract and County may treat a failure to comply as a material breach

of the Contract. lf County terminates the Contract pursuant to F.S. 448.095(2)(c),

Consultant may not be awarded a public contract for at least one (1) year after the date

on which the contract was terminated and Consultant is liable for any additional costs

incurred by County as a result of the termination of this Contract.

ARTICLE 23 - SUCCESSORS AND ASSIGNS

County and Consultant each binds itself and its director, officers, partners,

successors, executors, administrators, assigns and legal representatives to the other

party to this Contract and to the partners, successors, executors, administrators,

assigns, and legal representatives.

ARTICLE 24 . CONTINGENT FEES

Consultant warrants that it has not employed or retained any company or person,

other than a bona fide employee working solely for Consultant to solicit or secure this

Contract and that it has not paid or agreed to pay any person, company, corporation,

individual or firm, other than a bona fide employee working solely for Consultant, any

fee, commission, percentage, gift or any other consideration contingent upon or

resulting from the award or making of this Contract.

ARTICLE 25 . OWNERSHIP OF DOCUMENTS
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Consultant shall be required to work in harmony with other consultants relative to

providing information requested in a timely manner and in the specified form. All

documents, records, disks, original drawings, or other information shall become the

property of the County upon completion for its use and distribution as may be deemed

appropriate by County.

ARTICLE 26 - FUNDING

This Contract shall remain in full force and effect only as long as the

expenditures provided for in the Contract have been appropriated by the Nassau

County Board of County Commissioners in the annual budget for each fiscal year of this

Contract and is subject to termination based on lack of funding.

ARTICLE 27 - NOTICE

27.1 Whenever either party desires or is required under this Contract to give

notice to any other party, it must be given by written notice either delivered in person,

sent by U.S. Certified Mail, U.S. Express Mail, air or ground courier services, or by

messenger service, as follows:

COUNTY:

Marshall Eyerman
Assistant County Manager
96135 Nassau Place, Suite 1, Yulee, FL32097
Phone: (904) 530-6010
Email: meverman@nassaucountyfl. com

CONSULTANT:

Jacqueline Harnett
Starmark lnternational, lnc
201 E. Las Olas Blvd. Suite 1040, Fort Lauderdale, FL 33301
Phone: 954-874-9000
Email : j hartnett@starmark. com
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27.2 Notices shall be effective when received at the address specified above.

Changes in the respective addresses to which such notice may be directed may be

made from time to time by any party by written notice to the other party. Email and

facsimile are acceptable notice effective when received, however, notices received (i.e.;

printed) after 5:00 p.m. or on weekends or holidays, will be deemed received on the

next business day. The original of the notice must additionally be mailed as required

herein.

27.3 Nothing contained in this Article shall be construed to restrict the

transmission of routine communications between representatives of Consultant and

County.

ARTICLE 28 . DISPUTE RESOLUTION

28.1 County may utilize this section, at their discretion, as to disputes regarding

contract interpretation. County may send a written communication to Consultant by

email, overnight mail, UPS, FedEx, or certified mail. The written notification shall set

forth County's interpretation of the Contract. A response shall be provided in the same

manner prior to the initial meeting with the County Manager. This initial meeting shall

take place no more than twenty (20) days from the written notification of the dispute

addressed to Consultant. Consultant should have a representative, at the meeting that

can render a decision on behalf of Consultant.

28.2 lt there is no satisfactory resolution as to the interpretation of the Contract,

the dispute may be submitted to mediation in accordance with mediation rules as

established by the Florida Supreme Court. Mediators shall be chosen by County and
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the cost of mediation shall be borne by Consultant. Consultant shall not stop work

during the pendency of mediation or dispute resolution.

ARTICLE 29 - ASSIGNMENT & SUBCONTRACTING

ln order to assign its Contract with the County, or to subcontract any of the work

requirements to be performed, the Vendor must ensure, and provide assurances to the

County upon request, that any subcontractor selected for work under this Contract has

the necessary qualifications and abilities to perform in accordance with the terms and

conditions of this Contract. The Vendor must provide the County with the names of any

subcontractor considered for work under this Contract; the County reserves the right to

reject any subcontractor whose qualifications or performance, in the County's

judgement, are insufficient. The Vendors agrees to be responsible for all work

performed and all expenses incurred with the project. Any subcontract arrangements

must be evidenced by a written document available to the County upon request. The

Vendor further agrees that the County shall not be liable to any subcontractor for any

expenses or liabilities incurred under the subcontract. The Vendor, at its expense, will

defend the County against such claims.

The Vendor agrees to make payments to any of its subcontractors within seven

(7) working days after receipt of full or partial payments from the County in accordance

with F.S. 287.0585, unless otherwise stated in the contract between the Vendor and

subcontractor. The Vendor's failure to pay its subcontractor(s) within seven (7) working

days will result in a penalty charged against the Vendor and paid to the subcontractor in

the amount of one-half of one percent (0.50%) of the amount due per day from the

expiration of the period allowed herein for payment. Such penalty shall be in addition to
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the actual payments owed and shall not exceed fifteen percent (15%) of the outstanding

balance due.

lN WITNESS WHEREOF, the parties hereto have executed this Contract as of

the day and year first written above.

NASSAU COUNTY, FLORIDA

Jeff Gray, Chairman
Its:

Date

Attest as to authenticity of the
Chair's signature:

JOHN A. CRAWFORD
Its: Ex-Officio Clerk

Approved as to form and legality by the
Nassau County Attorney

DENISE C. MAY STARMARK INTERNATIONAL, INC.

Its.

Date.
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President

Jacqueline Harnett

11/30/2022

11/30/2022



h,xhibit "A"

0bjective
To increase awareness and visitation to Amelia lsland through an integrated media strategy using
comprehensive tracking, combined with travel data to inform targeting and media placements to
prospects in key feeder markets.

Media Stewardship
lncludes the total value of retainer fees (account service and media)for the global management
and optimization of all paid rnedia targeting Amelia lsland's high-potential consumers to increase
bookings and traffic to designated paid media landing page via the following Paid Media Channels

r Digital display
r Social
o Out of Home

o Print

Branding , Advertising i Digital. Media Search ; Sociat Data Science
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o Broadcast
o Search
o YouTube

o GDN

Paid Social Media Optimization
lncludes strategic planning and creative recommendations and social media services to ref resh

paid social ads during the f light to prevent burn out and keep the destination top of mind.

Success Criteria
r Monthly strategic creative direction for the ref reshment of social paid media in-feed and

story ads (up to 4)(creative development will be estimated separately)
o Content will inspire travelto users while they are in their social media channels
o Follows best practice for content distribution on different channels
. Set up by campaign - Leisure I Meetings lWeddingsi Milestones lVacation Rentals

campaigns
o Delivered as a google sheet for approval
o lncludes alignment with Amelia lsland Organic Social 90 day calendar I Al team will create

STARMARK
BIG IDEAS

Amelia lsland |rF2025 Starmark lntegrated Marketing Scope of Work

Success Criteria
o Campaign setup based on approved media strategy and paid media f lowchart
o 0rganized by campaign - Leisure I Meetings lWeddings lVacation Rentals
o Paid media stewardship to monitor, track and optimize campaign performance.
o Media plan updates and recommendations. Annual and quarterly.
r Media outlet billing, performance review and reconciliation.
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Amelia lsland |.F2023 Starmark lntegrated Marketing Scope of Work

Search Engine Marketing/ GDN / Youtube Optimization and Stewardship
Estimate includes strategic preparation, setup and management of the SEM campaign

Success Criteria
o lncludes Paid Search competitive research, bid strategy, budget, and campaigns/ad groups

setup
o lncludes paid search ads, headline descriptions and display URLs that drive to landing page

o Paid search minimum of 3 ads per ad group, 3 headlines and 2 descriptions per ad

o lncludes Keyword research
o lncludes campaigns
o lncludes updates to the measurement strategy updates to include SEM

Reporting
lncludes maintenance of the custom dashboard for Al CVB that tracks all paid media efforts. Total
also includes monthly campaign reporting by channel using the dashboard interface and insights.

Success Criteria
o Paid media tracking for all mediums including all tracking pixel requirements and API

connections and data flows f rom established media sources.
o Track the success of the campaign using the following key performance indicators (KPls)

and metrics.
o lmpressions: # of times an ad is seen
o Reach (Social): # of unique people within your target audience who saw the ad(s)
r Clicks: # of people within our target audience who saw the ads and clicked on it
o Click through rate: the % of people who saw your ad and performed an outbound click. This

will be measured against industry standards
o Completion rate (lnstant Experience): The average percentage of the lnstant Experience

that people saw
o View Time (lnstant Experience): The average totaltime, in seconds, that people spent

viewing an lnstant Experience.
r Reach (Conversant): # of unique people within your target audience who saw the ad(s)
o Message Visits (Conversant) : Target audience saw the ad and later searched and visited

the website.
o ROAS (Conversant): Average spend per visitor based on credit card transactions. - Total

Transactions (Conversant): # of actual credit card swipes attributed to visitors.
o lncludes dashboard maintenance and updates as needed.
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Amelia lsland l.F2023 Starmark lntegrated Marketing Scope of Work

Media Stewardship, Paid SocialMedia, SEM & Reporting
Out of Pocket Paid Media - total budget of 52,160,000
Flight Dates: October 1s1,2022 - September 30th, 2023

lntegrated Media Plan costs are allocated by the planned channel. Program 0ptimizations may

require a shift in funds between channels to provide the highest return for the program. All media

is approved by the AICVB team in advance of placement.

o Partner related coops and event marketing: 550,000.00
r Audio: S100,000.00
o Digital (lncludes Search, Social, Display, Stewardship): S1,635,000.00
r Out of Home: 5175,000.00
r Print: 5200,000.00

Production Design - Campaign Creative Development & Marketing Materials
Support creative development and asset rollout for paid media as needed.

Success Criteria:
o Agency services include creative and art direction, copywriting, digital asset prep and

accou nt/project management
o Aligns with creative campaign
o lncludes rollout of digital and print assets to vendors as specif ied by the approved media

plan.

o lncludes paid, social media, GDN, Youtube, and search assets
o lncludes studio services for mechanical prep of paid media assets including tracking links

and trafficking of creative assets.

Production Projects : $216,000.00

Notes:
t County will receive o discounted blended rate of St50 per hour for oll oqency services
t All medio is plonned ond invoiced ot net with proof of performonce to the County by

Stormork.
o fhe monthly fees qovern monoqement of up to $2,160,0AA in annuol paid medio.
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