’DF Print View Page 1 of 30

o Wy
+ P

ZENL Op

COPS Office Grant Application

FL132Z2Z

Nassau County Board of County Commissioners

S COPS

Community Oriented Policing Services
U.S. Department of Justice

SECTION 1: COPS OFFICE GRANT PROGRAM REQUEST

Federal assistance is being requested under the following COPS Office program:

Verify the COPS Office grant program for which you are requesting federal assistance. A separate application must be completed for each COPS Office
program for which you are applying. Please ensure that you read, understand, and agree to comply with the applicable grant terms and conditions as
outlined in the COPS Office Application Guide before finalizing your selection.

The program you have selected is: COPS Hiring Program
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SECTION 2: AGENCY ELIGIBILITY INFORMATION

A. Type of Agency (select one)

Law Enforcement
®:Non-Law Enforcement

From the list below, please select the type of agency which best describes the applicant.

Non-Law Enforcement Entities
County Government v

2A. CHP Eligibility Questions

In this section, we will ask you several questions about your law enforcement agency operations and authority to determine your eligibility to apply for a
COPS Hiring Program (CHP) grant, Please note that CHP applicants must have a police department that is operational as of July 10, 2017, or receive
services through a new or existing contract for law enforcement services. Applicants must also maintain primary law enforcement authority for the population

to be served.

In addition, if funds under this program are to be used as part of a written contracting arrangement for law enforcement services (e.g., a town which
contracts with a neighboring sheriff's department to receive services), the government agency wishing to receive law enforcement services must be the legal
applicant in this application (although we will ask you to supply some information about the contract service provider later).

Part |I. Law Enforcement Agency Operations
A law enforcement agency is established and operational if the jurisdiction has passed authorizing legislation and it has a current operating budget.

Q1) Is your agency established and currently operational?
Yes v

Part ll. Contracting to Receive Law Enforcement Services

Q1) If awarded, does your agency plan to use funds awarded under this grant to establish or supplement a written contract for law enforcement services
(e.g., a town contracting for services with a nearby sheriff's department)?

No v

Part lll. Law Enforcement Agency Authority

An agency with primary law enforcement authority is defined as the first responder to calls for service for all types of criminal incidents within its jurisdiction
Agencies are not considered to have primary law enforcement authority if they only: respond to or investigate specific type(s) of crime(s), respond to or
investigate crimes within a correctional institution, serve warrants, provide courthouse security, transport prisoners, have cases referred to them for
investigation or investigational support or only some combination of these.

Q1) Based on the definition above, does your agency have primary law enforcement authority? [Or, if contracting to receive services, does the agency that
will be providing law enforcement services have primary law enforcement authority for the poputation to be served?]

Yes v

SECTION 3: GENERAL AGENCY INFORMATION

A. Applicant ORI Number FL132Z2Z

The ORI number is assigned by the FBI and is your agency's unique identifier. The COPS Office uses the first seven characters of this number. The first two
letters are your state abbreviation, the next three numbers are your county’s code, and the next two numbers identify your jurisdiction within your county. If
you do not currently have an ORI number, the COPS Office will assign one to your agency for the purpose of tracking your grant. ORI numbers assigned to
agencies by the COPS Office may end in "ZZ.”

B. Applicant Data Universal Numbering System (DUNS) Number: [8299785140000 |

A Data Universal Numbering System (DUNS) number is required prior to submitting this application. A DUNS number is a unique nine or thirteen digit
sequence recognized as the universal standard for identifying and keeping track of entities receiving federal funds. For more information about how to obtain
a DUNS number, please refer to the "How to Apply" section of the COPS Office Application Guide.

C. System for Award Management (SAM)

The System for Award Management (SAM) replaces the Central Contractor Registration (CCR) database as the repository for standard information about
federal financial assistance applicants, recipients, and sub recipients. The U.S. Department of Justice requires that all applicants (other than individuals) for
federal financial assistance maintain current registrations in the SAM database. Please note that applicants must update or renew their SAM registration at
least once a year to maintain active status.

Applicants that were previously registered in the CCR database must, at a minimum:
Create a SAM account
Log into SAM and migrate permissions to the SAM account (all the entity registrations and records should already have been migrated)

Applicants that were not previously registered in the CCR database must register in SAM prior to registering in Grants.gov. Information about SAM
Registration procedures can be accessed at http://www.sam.gov.

For more information about how to register with SAM, please refer to the "How to Apply” section of the COPS Office Application Guide.

Your SAM Registration is set to expire on:  [10/01/2017 |

Please enter date in MM/DD/YYYY format.

1ttps://portal.cops.usdoj.gov/SMS/PrintView.aspx?print Type=all 6/5/2017



’DF Print View Page 3 of 30

Note: If your SAM registration is set to expire prior to September 30, 2017, please renew your SAM Registration prior to completing this application. Contact
the SAM Service Desk at 866-606-8220 or view/update your registration information at http://www.sam.gov

D. Geographic Names Information System (GNIS) ID: |0295730 J

Please enter your Geographic Names Information System (GNIS) Identification Number. This is a unique 1D assigned to all geographic entities by the U.S.
Geological Survey. To look up your GNIS Feature ID, please go to the website: hitp.//geonames.usgs.gov/domestic/index.html. For more information about
how fo obtain a GNIS number, please refer to the "How to Apply” section of the COPS Office Application Guide.

E. Cognizant Federal Agency: Department of Homeland Security v

Select the legal applicant’'s Cognizant Federal Agency. A Cognizant Federal Agency, generally, is the federal agency from which your jurisdiction receives
the most federal funding. Your Cognizant Federal Agency also may have been previously designated by the Office of Management and Budget. Applicants
that have never received federal funding should select "Department of Justice” as the Cognizant Federal Agency.

F. Fiscal Year: From  [10/01/2016 _|to [09/3072017 |
Please enter date in MM/DD/YYYYY format.

G. Law Enforcement Agency Sworn Force Information

1. Enter the Fiscal Year Budgeted Sworn Force Strength for the current fiscal year below. The budgeted number of sworn officer positions is the number of
sworn pasitions funded in your agency's budget, including funded but frozen positions, as well as state, Bureau of Indian Affairs, or locally funded vacancies.
Do not include unfunded vacancies or unpaid/reserve officers.

a. Number of officers funded in agency's current fiscal year budget:

Ful-Time:

H. Civilian Staffing
1. Enter the number of civilian positions funded in agency's current fiscal year budget:

a. Number of civilian positions funded in agency's current fiscal year budget:

I. U.S. Department of Justice and Other Federal Funding

Applicants are required to disclose whether they have pending applications for federally funded assistance or active federal grants that support the same or
similar activities or services for which grant funding is being requested under this application.

Be advised that as a general rule COPS grant funding may not be used for the same item or service funded through another funding source. However,
leveraging multiple funding sources in a complementary manner to implement comprehensive programs or projects is encouraged and is not seen as
inappropriate. To aid the COPS Office in the prevention of awarding potentially duplicative funding, please indicate whether your agency has a pending
application and/or an active grant with any other federal funding source (e.g. direct federal funding or indirect federal funding through State sub-awarded
federal funds) which supports the same or similar activities or services as being proposed in this COPS application. (complete the tables below):

Summary of Current/Active Non-COPS Grants that Support the Same or Similar Activities or Services as being Proposed in the COPS Application

Federal Awarding Award Program Name Award Start |Award End Award Describe How This Project Differs
Agency or State Number Date Date Amount From The Application For COPS
|Agency for Sub- (mm/dd/yyyy) |(mm/dd/yyyy) Funding

awprded Federal | | | I l I [ | ] | | |

Fumdimg

! [ [ ] [ ] [ ] | | |
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SECTION 4: EXECUTIVE INFORMATION

Note: Listing individuals without ultimate programmatic and financial authority for the grant could delay the review of your application, or remove your
application from consideration.

A. Law Enforcement Executive/Agency Executive Information:

For Law Enforcement Agencies: This is the highest ranking law enforcement official within your jurisdiction (e.g., Chief of Police, Sheriff, or equivalent). The
section below has been pre-populated from the information listed in your COPS Office Agency Portal Account. If this information is no longer correct, please
log in to your COPS Office Agency Portal account and make the necessary corrections before proceeding with this application. For assistance, please call
the COPS Office Response Center at 800-421-6770. For Non-Law Enforcement Agencies: This is the highest ranking individual in the applicant agency
(e.g., chief executive officer, president, chairperson, director) who has the authority to apply for this grant on behalf of the applicant agency. If the grant is
awarded, this position will ultimately be responsible for the programmatic implementation of the award. The section below has been pre-populated from the
information listed in your COPS Office Agency Portal Account. If this information is no longer correct, please log in to your COPS Office Agency Portal
account and make the necessary corrections before proceeding with this application. For assistance, please call the COPS Office Response Center at 800-
421-6770.

Title: Commissioner

First Name: Daniel MI: B Last Name: Leeper Suffix:

Agency Name: Nassau County Board of County Commissioners

Street1: 96135 Nassau Place, Suite 1

Street2:

City: Yulee State: FL Zip / Postal Code: 32097

Telephone Number: 9045306010 Fax: Email: dleeper@nassauso.com

Edit Contact Information

If your agency previously indicated in Section 2, that if awarded, this grant would be used in a written contracting arrangement to receive law enforcement
services (e.g., a town which is contracting with a neighboring sheriffs department to receive services), then question 4A, should display the executive
information for the agency which will be providing the law enforcement services under this grant (e.g., Sheriff). Question 4B should display the executive
information for the government agency which will be receiving the law enforcement services under this grant (i.e., Mayor, City Manager, etc.). Before
proceeding with this application, we ask that you please log onto the COPS Office Agency Portal to update the agency providing law enforcement services
as your Law Enforcement Executive/Agency Executive Information. This information will be used to populate Section 4 of this application, so please ensure
its accuracy.

B. Government Executive/Financial Official Information:

For Government Agencies: This is the highest ranking government official within your jurisdiction (e.g., mayor, city administrator, or equivalent). The section
below has been pre-populated from the information listed in your COPS Office Agency Portal Account. If this information is no longer correct, please log in fo
your COPS Office Agency Portal account and make the necessary corrections before proceeding with this application. For assistance, please call the COPS
Office Response Center at 800-421-6770. For Non-Government Agencies: This is the financial official who has the authority to apply for this grant on behalf
of the applicant agency (e.g., chief financial officer, treasurer). If the grant is awarded, this position will ultimately be responsible for the financial
management of the award, Please note that information for non-executive positions (e.g., clerks, trustees) is not acceptable. The section below has been
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pre-populated from the information listed in your COPS Office Agency Portal Account. If this information is no longer correct, please log in to your COPS
Office Agency Portal account and make the necessary corrections before proceeding with this application. For assistance, please call the COPS Office
Response Center at 800-421-6770.

Title: CFO

First Name: John Mi: A Last Name: Crawford Suffix:

Agency Name: Nassau County Board of County Commissioners

Street1: 76347 Veteran's Way

Street2:

City: Yulee State: FL Zip / Postal Code: 32097

Telephone Number: 9045484600 Fax: Email: jcrawford@nassauclerk.com
Edit Contact Information

C. Application Contact Information:

Application Contact: Enter the application contact's name and contact information.

Title: Grants Specialist

First Name: lCaroI | MI: M | Last Name:  |Gilchrist | Suffix: Select One... v
Agency Name: [Nassau County Board of County Commissioners |

Street1: (96135 Nassau Place, Suite 2 |

Street2: | |
City:  [Yulee | State: FL v Zip / Postal Code:

Telephone Number:  [904-530-6020 | Fax:  [904-321-5917 | Email:  [cgilchrist@nassaucountyfl.com |
SECTION 5A: COPS HIRING PROGRAM OFFICER REQUEST

Part |

Enter the Fiscal Year Actual Sworn Force Strength as of the date of this application. The actual number of sworn officer positions is the actual number of
sworn positions employed by your agency as of the date of this application. Do not include funded but currently vacant positions or unpaid positions.

Number of officers employed by your agency as of the date of this application:

Full-Time:

Part-Time:

I

What is the actual population your department serves as the primary law enforcement entity?

68349

This may or may not be the same as your census population. For example, a service population may be the census population minus incorporated towns
and cities that have their own police department within your geographic boundaries or estimates of ridership (e.g., transit police) or visitors (e.g., park
police). An agency with primary law enforcement authority is defined as having first responder responsibility to calls for service for all types of criminal
incidents within its jurisdiction.

For FY 2017 COPS Hiring Program (CHP) applicants are eligible to apply for the number of officers equal to 5% of their actual sworn force strength up to a
maximum of 25 officers. Agencies with a sworn force of twenty or fewer officers may apply for one (1) officer position. Agencies with a service population of
1 million or more may apply for up to 25 officer positions; however, agencies with a service population less than 1 million may apply for up to 15 officer
positions.

FY 2017 CHP grant funds cover 75 percent of the approved entry-level salary and fringe benefits of each newly-hired and/or rehired, full-time sworn career
law enforcement officer for three years (36 months) up to $125,000 per officer position. CHP grant funding will be based on your agency's current entry-level
salaries and fringe benefits for full-time sworn officers.

If your agency requests officers to be deployed as school resource officers (SRO), ALL OF THE OFFICER POSITIONS REQUESTED BELOW MUST BE
USED TO DEPLOY FULL-TIME school resource officers. Do not request more officer positions than your agency can expect to deploy in this capacity. A
“school resource officer” is a career law enforcement officer, with sworn authority, who is engaged in community policing activities and is assigned by the
employing agency to work in collaboration with schools. If awarded a grant for SRO position(s), please note that the COPS Office requires that the officer(s)
deployed into the SRO position(s) spend a minimum of 75 percent of their time in and around primary and secondary schools working on school and youth-
related activities. The placement of law enforcement officers in school carries a risk of contributing to a “school-to-prison pipeline” process where students
are arrested or cited for minor, non-violent behavioral violations and then diverted to the juvenile court system. This pipeline wastes community resources
and can lead to academic failure and greater recidivism rates for these students, If awarded, the grantee will agree that any officers deployed while
implementing School-based Policing under the COPS Hiring Program grant may not be involved in the administrative discipline of the students.

There must be an increase in the level of community policing activities performed in and around primary or secondary schools in the agency'’s jurisdiction as
a result of the grant. The time commitment of the funded officers must be above and beyond the amount of time that the agency devoted to the schools
before receiving the grant. Grantees using CHP funding to hire or deploy school resource officers into schools agree that a signed memorandum of
understanding (MOU) between the law enforcement agency and the school partner(s) must be submitted to the COPS Office before obligating or drawing
down funds under this award. An MOU is not required at time of application; however, if the law enforcement agency already has an MOU in place that is
applicable to the partnership, the MOU can be submitted as an attachment in Section 13 of the grant application. The MOU must contain the following; the
purpose of the MOU, clearly defined roles and responsibilities of the school district and the law enforcement agency focusing officers’ roles on safety,
information sharing, supervision responsibility, and chain of command for the SRO and signatures. If awarded, grantee will agree that the MOU must be
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submitted to the COPS Office 90 days from the date shown on the award congratulatory letter . Implementation of the COPS Hiring Program grant without
submission and acceptance of the required MOU may result in expenditures not being reimbursed by the COPS Office and/or award de-obligation.

In addition, in Section 6B, you must select “School Based Policing through School Resource Officers” under “Child and Youth Safety Focus” as your focus
area.

Is your agency requesting that all of these officer positions be deployed as school resource officers (SROs)?

No v

Based on the information provided in this application:

Your agency is eligible to apply for up to the number of officer position(s) shown below.

& |

How many entry-level, full-time officer positions is your agency requesting in this application?

IMPORTANT: If you later return to this section of the application and change the above number of officers you are requesting, you must then go to Section
14A, Part 1 to allow the application to recalculate your budget figures. You will also need to adjust your projection of your Federal/Local share costs in the
chart located in Section 14A, Part 3. Failure to do this will cause a conflict in your budget submission. Next, your agency must allocate the number of
positions requested under each of the three hiring categories described below based on your agency's current needs at the time of this application. Please
be mindful of the initial three-year grant period, and your agency's ability to fill and retain the officer positions awarded, while following your agency's
established hiring policies and procedures. CHP grant awards will be made for officer positions requested in each of the three hiring categories, and
grantees are required to use awarded funds for the specific categories awarded.

It is imperative that your agency understand that the COPS Office statutory nonsupplanting requirement mandates that grant funds may only be used to
supplement (increase) a grantee’s law enforcement budget for sworn officer positions and may not supplant (replace) state, local, or tribal funds that a
grantee otherwise would have spent on officer positions if it had not received a grant award. This means that if your agency plans to

(a) hire new officer positions (including filling existing vacancies that are no longer funded in your agency's budget): It must hire these new additional
positions on or after the official grant award start date, above its current budgeted (funded) level of sworn officer positions, and otherwise comply with the
nonsupplanting requirement as described in detail in the grant owner's manual.

(b) rehire officers who have been laid off by any jurisdiction as a result of state, local, or tribal budget reductions: It must rehire the officers on or after the
official grant award start date, maintain documentation showing the date(s) that the positions were laid off and rehired, and otherwise comply with the
nonsupplanting requirement as described in detail in the grant owner’s manual.

(c) Rehire officers who are (at the time of application) currently scheduled to be laid off (by your jurisdiction) on a specific future date as a result of state,
local, or tribal budget reductions: 1t must continue to fund the officers with its own funds from the grant award start date until the date of the scheduled lay-off
(for example, if the CHP award start date is September 1 and the lay-offs are scheduled for November 1, then the CHP funds may not be used to fund the
officers until November 1, the date of the scheduled lay-off); identify the number and date(s) of the scheduled lay-off(s) in this application (see below);
maintain documentation showing the date(s) and reason(s) for the lay-off; and otherwise comply with the nonsupplianting requirement as described in detail
in the grant owner’'s manual. [Please note that as long as your agency can document the date that the lay-off(s) would occur if CHP funds were not
available, it may transfer the officers to the CHP funding on or immediately after the date of the lay-off without formally completing the administrative steps
associated with a lay-off for each individual officer.]

Documentation that may be used to prove that scheduled lay-offs are occurring for local economic reasons that are unrelated to the availability of CHP grant
funds may include (but are not limited to) council or departmental meeting minutes, memoranda, notices, or orders discussing the lay-offs; notices provided
to the individual officers regarding the date(s) of the lay-offs; or budget documents ordering departmental or jurisdiction-wide budget reductions. These
records must be maintained with your agency’s CHP grant records during the grant period and for three years following the official closeout of the CHP grant
in the event of an audit, monitoring, or other evaluation of your grant compliance.

If your agency's request is funded, your agency will have the opportunity after the award announcement to request a grant modification to move awarded
funding into the category or categories that meet your agency's law enforcement needs at that time (including updating the dates of future scheduled lay-

offs).
If you need additional information regarding requesting a modification, please contact the COPS Office Response Center at 1-800-421-6770.

Category A: New, additional officer positions (including filling existing vacancies no longer funded in your agency's budget).

Category A Request:

1

Category B: Rehire officers laid off (from any jurisdiction) as a result of state or local budget reductions.

Category B Request:

b 1

Category C: Rehire officers scheduled to be laid off (at the time of the application) on a specific future date as a result of state or local budget reductions.

We also need some information about when the layoff of officers in this category is scheduled to occur. In the space below, please indicate when the officer
(s) specified in this category are scheduled to be laid off.

To enter your information, click "Add a New Officer Layoff". To save your submission, click "Save" before moving to the next section.

— ]
| Number of Officers”Date these officers are scheduled to be laid off i Action
|

Add a New Officer Layoff
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g
Total Category C Request: 0

Part 3

As noted previously, the number of officers an applicant can request under the COPS Hiring Program in 2017 is capped. However, the COPS Office is
interested in learning more about the overall need for officer positions within your department. Therefore, if no officer caps were in place, what is the total
number of officers that your agency would be requesting in this application?

Hire

Re-Hires

R

Lay Off

R

Part 4

1. Under the 2017 COPS Hiring Program, applicants are not required to hire post-September 11, 2001 military veterans as new hires. However, the COPS
Office supports the Attorney General's commitment to hiring military veterans whenever possible. Please note that if your agency checks "yes" to the
question below, your agency will be required to maintain documentation that it made every effort possible (consistent with your internal procedures and

policies) to hire at least one military veteran.
Does your agency commit to hire and/or rehire at least one post-September 11, 2001 military veteran (as defined in the Application Guide) for the officer
position(s) you have requested?
e Yes
No

If yes, how many officer position(s) from your total 2017 CHP request does your agency anticipate filling with post-September 11, 2001 military veterans?

Part 5
The following questions will help Congress and the U.S. Department of Justice identify potential gaps in training. This information will not be used in the
scoring/evaluation of your application.

1. On average how many hours of IN-SERVICE (non recruit) training (e.g. FTO, continuing professional education, roll call, standard) are required annually
for each of your agency's officers/deputies in the following categories (if none, please indicate 0 hours)?

Use of force (hours)

De-escalation of conflict (hours)

Racial and ethnic bias that includes elements of implicit/unconscious bias (hours)
Gender bias in response to domestic violence and sexual assault (hours)

Bias towards lesbian, gay, bisexual, and transgender (LGBT) individuals (hours)

Community engagement ( e.g., community policing and problem solving )(hours)

2. Does your agency administer a police training academy?
No wv

SECTION 6B: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY

Community Policing Strategy

COPS Office grants must be used to reorient the mission and activities of law enforcement agencies through initiating community policing or enhancing their
involvement in community policing with the officers hired under this grant program or an equal number of veteran officers who have been redeployed to
implement this plan after hiring the entry-level COPS Office-funded officers. If awarded funds, your responses to sections ll(a) and li(b) that follow will
constitute your agency's community policing strategy under this grant. Your organization may be audited or monitored to ensure that it is initiating or
enhancing community policing in accordance with this strategy. The COPS Office may also use this information to understand the needs of the field, and
potentially provide for training, technical assistance, problem solving and community policing implementation tools. Please note that the COPS Office
recognizes that your COPS Office-funded officer(s) (or an equal number of veteran officers who are redeployed after hiring the entry-level COPS Office-
funded officers) will engage in a variety of community policing activities and strategies, including participating in some or all aspects of your identified
community policing strategy. Your community-policing strategy may be influenced and impacted by others within and outside of your organization; this is
considered beneficial to your community policing efforts.

At any time during your grant, you should be prepared to demonstrate (1) the community policing activities engaged in prior to the grant award that are
detailed in section | of this application and (2) how the grant funds and grant-funded officers (or an equal number of redeployed veteran officers) were
specifically used to enhance (increase) or initiate community policing activities according to your community policing strategy contained in sections Il (a) and
Il (b) of this application.

Finally, we also understand that your community policing needs may change during the life of your grant. Minor changes to this strategy may be

made without prior approval of the COPS Office; however, grantees will be required to report on progress and changes to the community policing
strategy (if any) through required progress reports. If your agency’s community policing strategy changes significantly, you must submit those
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changes to the COPS Office for approval. Changes are significant if they deviate from the specific crime problems(s) originally identified and
approved in the community policing strategy submitted with the application. In some cases, changes to the approved community policing
approaches may also be deemed significant and may require approval of a modified community policing strategy by the COPS Office, depending
on the scope and nature of those changes as identified in the quarterly progress reports.

The following is the COPS Office definition of community policing that emphasizes the primary components of community partnerships, organizational
transformation, and problem solving. Please refer to the COPS Office web site (http://www.cops.usdoj.gov) for further information regarding this definition.

Community policing is a philosophy that promotes organizational strategies that support the systematic use of partnerships and problem solving techniques
to proactively address the immediate conditions that give rise to public safety issues, such as crime, social disorder, and fear of crime.

The COPS Office has completed the development of a comprehensive community policing self-assessment tool for use by law enforcement agencies.
Based on this work, we have developed the following list of primary sub-elements of community policing. Please refer to the COPS Office web site
(http://www.cops.usdoj.gov) for further information regarding these sub-elements.

Community Partnerships:

Collaborative partnerships between the law enforcement agency and the individuals and organizations they serve to both develop solutions to problems and
increase trust in police.

Other Government Agencies
Community Members/Groups
Non-Profits/Service Providers
Private Businesses

Media

Organizational Transformation:

The alignment of organizational management, structure, personnel and information systems to support community partnerships and proactive problem-
solving efforts.

Agency Management
Climate and culture

Leadership

Labor relations

Decision-making

Strategic planning

Policies

Organizational evaluations

Transparency

Organizational Structure

Geographic assignment of officers

Despecialization

Resources and finances

Personnel

Recruitment, hiring and selection

Personnel supervision/evaluations

Training

Information Systems (Technology)

Communication/access to data

Quality and accuracy of data

Problem Solving:

The process of engaging in the proactive and systematic examination of identified problems to develop effective responses that are rigorously evaluated.
Scanning: Identifying and prioritizing problems

Analysis: Analyzing problems

Response: Responding to problems

Assessment: Assessing problem-solving initiatives

Using the Crime Triangle to focus on immediate conditions (Victim/Offender/Location)
I. Current Organizational Commitment to Community Policing

1) For each of the following statements, please answer in terms of existing agency policies and practices as they relate to collaborative
partnerships and problem solving activities. Please check all that apply.
ACTIVITY Community Partnerships Problem Solving
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Q1a. The agency mission statement, vision, or goals includes
references to:

Q1b. The agency strategic plan includes specific goals or objectives
relating to:

Q1c. The agency recruitment, selection and hiring processes include
elements relating to:

Q1d. Annual line officers evaluations assess performance in:

(B 1] 18] ST LS

a
-
M
M

Q1e. Line officers receive regular (at least once every two years)
training in:

2) Which of the following internal management practices does your agency currently employ? Please check all that apply.

™ Assignment of officers to specific neighborhoods or areas for longer periods of time to enhance customer service and facilitate more contact between
police and citizens

™ Assignment of officers to geographic hot spots that are defined statistically by creating incident maps to identify geographic clustering of crime and
disorder

M In-service training for officers on basic and advanced community policing principles

™ Early Intervention Systems that help identify officers who may be showing signs of stress, personal problem, and questionable work conduct
M Alternatives to formal disciplinary practices that encourage ethical behavior
[ None of the above

3) Which of the following do you count/measure to annually assess your agency's overall performance? Please check all that apply.

[ Response times

& Reported crimes

¥ Reported incidents

M Arrests and citations

& Problem solving outcomes

[] Department employee satisfaction

M Clearance rates

@ Complaints of officer behavior

¥ Reduction of crime in identified hot spots

[ Repeat calls for service

[ Social disorder/nuisance problems (e.g., graffiti, panhandling, loitering)
M Satisfaction with police services

[ Fear of crime

[J Victimization (i.e, non-reported crime)

M Community meetings held/attended

M Use of force incidents

M Meeting the priorities as identified in your agency strategic plan

[] My agency does not conduct annual assessments of overall performance

4) Through which of the following does your agency routinely share information with community members? Please check all that apply.

¥ Neighborhood, beat, and/or school meetings

M Local media outlets

4 Agency newsletter

[J Neighborhood newsletters

& Agency website

[ Social networking (Blogs, Twitter feeds, Facebook pages, etc.)

¥ Citizen alert system (telephone, email, text, etc.)

M Citizen alert system that is geographicaily targeted, based on updated hot spots

¥ Public access television/radio

¥ Community organization board membership

¥ Public forums with chief/sherifffcommand staff

™ Posters, billboards, flyers

[J None of the above
5) Through which of the following ways does your agency formally involve community members in influencing agency practices and operations? Please
check all that apply.

/A Citizen police academies

ittps://portal.cops.usdoj.gov/SMS/PrintView.aspx ?print Type=all 6/5/2017
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¥ Volunteer activities

M Auxiliary police programs

[ Civilian review boards (i.e. disciplinary review boards)

¥ Citizen advisory groups (i.e. informal advisory function)

J Involvement in hiring decisions (interview panels, selection boards, etc.)

[ Involvement in contributing to annual line officer performance reviews

[] Representation on promotional boards

[ Participation in accountability and performance reporting and tracking meetings

[ Participation in complaint resolution process (formal mediation, disciplinary boards, etc.)
[] None of the above

lita) Proposed Community Policing Strategy: Problem Solving and Partnerships

COPS Office grants must be used to initiate or enhance community policing activities with either the newly hired officers funded by this grant program or an
equivalent number of veteran officers who are redeployed to implement this community policing strategy after hiring the additional entry-level officers with
COPS Office grant funds. In this section you will be asked to identify the crime and disorder problem/focus area and the partners to be engaged through
your requested COPS Office funding. Identifying the specific problem/focus area and partnerships that your agency plans to focus on is important to ensure
that you satisfy the requirements for COPS Office funding under this program and to ensure that ultimately the additional grant-funded officers (or equivalent
number of redeployed veteran officers) will initiate or enhance your agency’s capacity to implement community policing strategies and approaches.

6) Using the following list, select a problem/focus area that will be addressed by the officers requested in this application. Please choose the option that best
fits your problem. You may select one problem/focus area to address through this grant funding.

When identifying a problem, it is important to think about the nature of similar incidents that taken together comprise the problem and accordingly describe it
in precise, specific terms (e.g. “burglary of retail establishments”, rather than just "burglary”). In doing this, it can be helpful to consider all aspects of the
problem, including the likely offenders, the suitable targets/victims, and how these come together in time and space.

Child and Youth Safety Focus
[ Child Sexual Predators and Internet Safety

{1 Children Exposed to Violence
[ Youth Crime and Delinquency

Child and Youth Safety Focus
School Based Policing through School Resource Officers

By selecting this focus area, your agency is committing that if awarded, all officer positions requested in this application (or an equivalent number of
redeployed veteran officers) will be used to deploy school resource officers and address problems in and around primary and secondary schools.

Please specify the areas the school resource officer(s) would address (check all that apply):
7] Address crime problems, gangs, and drug activities affecting or occurring in or around an elementary or secondary school;
] Develop or expand crime prevention efforts for students;
] Educate youth in crime prevention and safety;
[ Develop or expand community justice initiatives for students;
[ Train students in conflict resolution, restorative justice, and crime awareness;
[0 Assist in the identification of physical changes in the environment that may reduce crime in or around the school;
O Assist in developing school policy that addresses crime and to recommend procedural changes to enhance school safety.
] Other Area

(Please Specify Other Area)

l

[ Other Child and Youth Safety Focus (please specify)

lllegal Immigration

[ IHegal Immigration
Drug Abuse
(O Drug Abuse Education, Prevention, and Intervention
Homeland Security Problems
[ Protecting Critical Infrastructure Problems
] Information or Intelligence Probiems
[Z] Other Homeland Security Problem (please specify)

Non-Violent Crime Problems and Quality-of-Life Policing
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If Selected: Please specify your burglary problem; for example, burglary of single family houses, burglary of retail establishments, burglary of construction

sites etc.

[Burgiary to vehicles and contruction sites

' Fraud
"' Larceny/Theft (Non-Motor Vehicle)
. Motor Vehicle Theft/Theft from Motor Vehicle
" Vandalism
" Social Disorder
7 Quality of Life Problem
~ Prostitution
_ Misdemeanor Crimes
. Disorderly Activity
_ Other Non-Violent Crime Problem (please specify)

Building Trust and Respect
_ . Building Trust and Respect

Traffic/Pedestrian Safety Problems
"~ Traffic Congestion
' Pedestrian Safety
”, Driver Safety
_: Traffic Accidents
i Drunk Drving
. Other Traffic/Pedestrian Safety Problem (please specify)
Violent Crime Problems
! Assault
" ' Homicide
" Rape
' Robbery
~. Domestic/Family Violence

Gun Violence

"> Human Trafficking
~ Criminal Gangs
' Drug Manufacturing, Drug Dealing, Drug Trafficking

. Other Violent Crime Problem (please specify)

6a) Briefly describe the problem/focus area that you will address with these grant funds and your approach to the problem. [4,000 characters or less]

1ittps://portal.cops.usdoj.gov/SMS/PrintView.aspx?print Type=all
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The four additional deputies will receive training in community policing as part of our effort
in the selected/targeted neighborhoods that are experiencing increased crime rates. Deputies
will work with all county agencies to ensure all ordinances and state statutes are being
enforced to prevent further crimes, and the crimes being escalated to felonies. Their training
will be passed on to School Resource Deputies to ensure that the youth in the county learn
acceptable decorum and structure within a classroom setting; before it leads to disorder in
public and later in life.

The NCSO partnership with our local State Attorney’s Office will enhance our plan by the
escalation of arrests, prosecutions and convictions of defendants. In the case where defendants
would benefit from diversion instead of prosecution, these deputies would work with the State
Attorney’s Office to reduce recidivism. A letter of support for this grant is attached to this
application, along with letters of support from homeowner associations who have seen an increase
in crimes through this past year.

The positions will be used for community policing efforts, by these deputies forming
partnerships with local businesses, homeowners (Homeowner’s Associations, Neighborhood Watch),
clergy, county code enforcement, prosecutors, probation and parole, children and family
services, schools, and citizens throughout our jurisdiction. Community policing deputies will
attend monthly Community Action Team Meetings, which are already in place throughout every major
population area in Nassau County. These deputies will work in conjunction with volunteers, who
already assist the NCSO Patrol Division, to obtain intelligence and community feedback, in

reference to specific high crime areas. The deputies will receive intelligence information and
citizens’ concerns from our Community Survey and email compliments/complaint section on our NCSO
website. The NCSO has already partnered with five local major companies by meeting with their
security personnel and directors, also having Memorandums of Understandings in place. All of
these major companies have been supportive of our initiative. By having these additional
deputies, increased contact could be made with these security agency’s personnel. With these

previocusly mentioned structures already in place, if awarded with four new positions, staffing
levels would be enough to where deputies could within a four month period, start implementing
and enhancing these new strategies. The goal of the aforementioned will be to promote cohesion
between citizens, business leaders, government leaders the NCSO; which with a coordinated effort
will help in a proactive effort to reduce property crimes, and increase communication between
all parties involved.

By having four additional deputies, this will allow other patrol deputies to assist US Border
Patrol Agents in the apprehension of illegal immigrants. As of 2017, the U.S. Border Patrol has
one agent assigned to the apprehension of illegal immigrants in our county. In November of
2016, the Nassau County Sheriff’s Office suffered a line of duty death when one of our deputies,
Deputy Eric Oliver, was killed while in a foot pursuit of an illegal immigrant. Deputy Oliver
was assisting the border patrol during the chase. The suspect Deputy Oliver was chasing, worked
on a building/home construction crew operating in our county. Numerous illegal immigrants are
working on construction crews in our county, due to the influx of population and new housing
development. OQur goal is to enhance the relationship that we have with the U.S. Border Patrol.

6b) Will the problem/focus area described above be addressed with an explicit place-based strategy (e.g. hot-spot policing) that targets specific addresses
or locations with a disproportionate share of crime or disorder?

- Yes
No

6¢) Which of the following activities will your agency and officers hired under this grant (or an equivalent number of redeployed veteran officers) engage in
as it pertains to your identified crime hot spot? (please check all that apply):

v Enhance enforcement efforts (sweeps or increased patrol)
v Targeted community alerts
v Prevention efforts directed at high-risk victims
Prevention efforts directed at high-risk offenders
Vvt On-going identification of crime concentrations by qualified analysts
Formal evaluations of the effectiveness of interventions (e.g. using pre/post-test and/or comparison groups)
None of the above
7) Which of the following information sources did you use to prioritize this problem/focus area as a problem/focus area to address through this grant program
(please check all that apply):
v Police department data (e.g. police reports, calls for service, crime data, citizen complaints)
v Agency personnel (e.g. officer feedback, command staff priorities)
v Other local non-law enforcement government agency data
v/ Community based organizations (e.g. faith based, non-profits, social service providers)
v Local businesses
v Individual community members/community meetings
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Community survey
V' Local government officials
' The media
None of the above

8) If awarded funds, my agency will improve our understanding of this problem/focus area by examining (please check all that apply):

v Routinely collected law enforcement data/information related to the problem (e.g. arrest, incident reports, calls for service)

v The location and/or time aspects of the problem/focus area (e.g. mapping)

+ The conditions and environmental factors related to the problem/focus area

V' The strengths and limitations of current responses to the probiem/focus area

v' Non-law enforcement data/information related to the problem/focus area (e.g. insurance crash data, other government agency data, census data,
survey data)

¢ Existing research and best practices related to the problem/focus area

v! Data/information from the community related to the problem/focus area (e.g. resident associations, business groups, non-profit community service

organizations)
v Information about offenders contributing to the problem/focus area (e.g. offender interview, arrest records)

v' Information about victims affected by the problem/focus area (e.g. crime reports, victim interviews)
' Strengths and weaknesses of previous responses to the problem/focus area
None of the above

9) If awarded funds my agency will use the following information sources to assess our response to this problem/focus area to determine whether the
response was implemented and achieved the desired outcomes(please check all that apply):

v' Routinely collected law enforcement data/information related to the problem/focus area (e.g. arrests, incident reports, calls for service)

' Datalinformation regarding whether the response was implemented as planned

V' Police data collected for this specific problem/focus area (e.g. problem-specific surveys, field interview contact cards)

v Non-police data/information related to the problem/focus area(e.g. insurance crash data, other government agency data, census data, survey data)

v' Data/information from the community related to the problem/focus area (e.g. resident associations, business groups, non-profit community service

organizations)
v Information about offenders contributing to the problem/focus area (e.g. offender interview, arrest records, probation/parole data)

v' Information about victims and/or stake holders affected by the problem/focus area (e.g. crime reports, victim interviews)
. None of the above ‘
10) To the best of your ability at this time, please select from the below fist what your primary goals are in responding to your selected problem/focus area
(please select up to 3):
" Eliminating the problem/focus area
v! Reducing the number of incidents
Increasing public trust in your agency
Reducing the seriousness of the incidents or the amount of harm
' Reducing the number of victims and repeat victims
" Reducing the number of offenders and repeat offenders
Moving the problem/focus area to another area
Getting other agencies and stake holders to assume responsibility for the problem/focus area
v' Improving the response to the problem/focus area (i.e. more comprehensive and coordinated way of dealing with the problem/focus area, providing
better services to victims, or greater efficiency in dealing with the problem/focus area)
Improving citizen perceptions of the problem/focus area
. Increasing the number of arrests/citations
Reducing the number of calls for service
None of the above
11) An important part of a comprehensive community policing strategy is the formation of partnerships, such as working with other public agencies, private
organizations, or participation in regional law enforcement partnerships. If awarded funds, witl your agency and the grant funded officers (or an equivalent
number of redeployed veteran officers) initiate or enhance a partnership with an external group/organization to develop responses to this problem/focus
area?
®Yes
No

11a) If awarded funds, how many external groups/organizations will your agency initiate or enhance a partnership with to develop responses to
this problem/focus area?
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11b) Name the most important external groups/organizations that your agency will initiate or enhance a partnership with to develop responses to this
problem/focus area (maximum of three partners). Note: you may attach optional letters of this support from any or all of these prospective partners in
Section 13 of the application. You will be limited to listing no more than three partners per public safety problem/focus area

1
Partner Number” Partner Name ! 11cM11d Action

11c) For this partner, please indicate the statement that best c_h;racterizes this
partner:
. Local government agencies (non-law enforcement, e.g., probation/parole, parks and
recreation, code enforcement)
Community based organizations (e.g., faith based, community redevelopment groups,
social service providers, resident associations)

¢ Businesses operating in the community Edit Delete

1 Amelia Island Plantation
 Tribal law enforcement agencies
Federal, state, or local law enforcement agencies (non-tribal) including through multi-
jurisdictional/regional partnerships
Local educational institutions (schools/colleges/universities)
‘Individual stakeholders (persons residing, working, or with an interest in the community
or problem
11c) For this partner, please indicate the statement that best characterizes this
partner:
Local government agencies (non-law enforcement, e.g., probation/parole, parks and
recreation, code enforcement)
Community based organizations (e.g., faith based, community redevelopment groups,
social service providers, resident associations)
2 State's Attorney's Office ' Businesses operating in the community Edit Delete
Tribal law enforcement agencies
® Federal, state, or local law enforcement agencies (non-tribal) including through multi-
jurisdictional/regional partnerships
- Local educational institutions (schools/colleges/universities)
Individual stakeholders (persons residing, working, or with an interest in the community
or problem
11c) For this partner, please indicate the statement that best characterizes this
partner:
. Local government agencies (non-law enforcement, e.g., probation/parole, parks and
recreation, code enforcement)
‘& Community based organizations (e.g., faith based, community redevelopment groups,
social service providers, resident associations)
3 North Hampton Association, Inc ~~ Businesses operating in the community Edit Delete

Tribal law enforcement agencies

Federal, state, or local law enforcement agencies (non-tribal) including through multi-
jurisdictional/regional partnerships

Local educational institutions (schools/colleges/universities)
Individual stakeholders (persons residing, working, or with an interest in the community
or problem
li(b) Proposed Community Policing Strategy: Organizational Transformation

COPS Office grants must be used to initiate or enhance community policing activities. In this section you will be asked to identify the organizational change
(s) that your agency plans to focus on through your requested COPS Office funding. Identifying the specific organizational change(s) that your agency plans
to focus on is important to ensure that you satisfy the requirements for COPS Office funding under this program, and to ensure that ultimately the use of
these funds will initiate or enhance your agency's capacity to implement community policing approaches.

12) If awarded funds, will your agency initiate or enhance any of the following internal changes to personnel management? (Select no more than 2 internal
changes to personnel management that will be addressed with these grant funds.)

v Flexibility in officer shift assignments to facilitate addressing specific problems

Please provide a narrative for each internal change to personnel management identified (2,000 characters or less)
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The duration of the COPS Grant will be monitored in its totality by the Nassau County Sheriff’s
Office (NCSO) Patrol Captain. The Patrol Captain will be assisted by delegating portions of the
grant’s responsibilities to the Special Operations Lieutenant, who will meet with four Patrol
Sergeants on a quarterly basis to monitor and evaluate the progress of the community policing
effort. The sergeant cover training will ensure each of the four deputies receive all necessary
training that is related to community policing, along with keeping all training records filed
and up to date.

The following are stated objectives that will be monitored by these supervisors:

. Asses hiring standards for primary consideration to be given to military veterans.

2. Asses training received as part of the community policing effort.

3. Asses the community policing implementing strategy used in communicating with businesses
and community members.

4. Asses the level of interaction between citizens and the private sector by NCSO Deputies.
5|, Analyze the crime statistics (NCSO Crime Analyst) from the focus areas with an increase
in crime.

6. Constant analyzation of information to be released to the media for public assistance

and cooperation.

The end goal will be after the 36 month grant pericd has expired, is to keep the community
policing model in place. The will be done by keeping the same personnel and management
structure in place by communication and continued training with all sworn and non-sworn
personnel.

v' Assignment of officers to specific neighborhoods or areas for longer periods of time to enhance customer service and facilitate more contact between
police and citizens

Please provide a narrative for each internal change to personnel management identified (2,000 characters or less)

Progress of the four deputies involved in the community policing program will be monitored by
each deputy’s immediate supervisor (sergeant). BEach deputy will be placed on one of the four
Patrol Division’s squads. FEach deputy will report to their assigned sergeant quarterly, with
all documentation and information obtained from the community policing effort (crime statistics,
community meetings, civilian contacts, etc.) being kept and maintained by the Nassau County
Sheriff’s Office Operations Lieutenant. Of the four deputies, each will be assigned a specific
part of the community policing model, in order to delegate the responsibilities evenly. Each
deputy assigned to community policing will have their annual evaluation modified to incorporate
areas specific to community policing.

Recruitment and hiring practices that reflect an orientation towards problem solving and community engagement
In-service training for officers on basic and advanced community policing principles
Field training officer (FTO) programs that teach and test problem solving, community engagement, and critical thinking skilts
Measure and include non-enforcement proactive community engagement efforts as part of officer performance evaluations
Provide de-escalation training to sworn personnel and promote de-escalation as an important strategy to diffuse potentially volatile situations
- Provide implicit bias (fair and impartial) training to sworn personnel
Early intervention systems that help identify officers who may be showing early signs of stress, personal problems, and questionable work conduct
Career development and/or promotional processes (i.e. sergeant exams) that reinforce problem solving and community engagement
Implement specific programs to improve the safety and wellness of personnel throughout your organization

None of the above

13) If awarded funds, will your agency initiate or enhance any of the following internal changes to agency management? (Select up to 2 internal changes to
agency management that will be addressed with these grant funds.)

Agency mission statement, vision, and/or goals that reflect the core values of community policing

v Agency strategic plan that outlines the goals and objectives around community policing and other departmental priorities

Please provide a narrative for each internal change to agency management identified (2,000 characters or less)
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A community board will be comprised of one or more representatives from all the community
partners involved (i.e. business owners, HOA members, clergy) and will meet quarterly with
Nassau County Sheriff’s Office (NCSO) supervisors and deputies assigned to the community
policing effort. The Captain of Patrol will be responsible for setting the quarterly meeting
dates, ensuring all deccumentation is kept for grant records retention, and training records
relevant to community policing.

The NCSO Policy Review Committee will implement policy related to community policing that meets
Florida Accreditation Standards. The policy will reflect expectations of deputies assigned to
community policing, along with supervisor’s responsibilities as it entails to record retention,
training, and the chain-of-command structure.

The Captain of Patrol will conduct quarterly inspections to ensure that all of COPS Grant

stipulations are being met. The Captain then will report his findings to the Sheriff and the
Nassau County Grants Manager.

Organizational performance measurement systems that include community policing metrics, and conduct annual assessments of agency performance

Technology systems that provide officers, analysts, and the community better and more timely access to data and information
Mediation strategies to resolve citizen complaints

Collection, analysis, and use of crime data and information in support of problem solving goats

Formal accreditation process
System to capture and track problem solving and partnership efforts and activities
An organizational assessment of community policing

V' Level and frequency of communication with the community on crime problems and agency activities to enhance transparency

Please provide a narrative for each internal change to agency management identified (2,000 characters or less)

A community board will be comprised of one or more representatives from all the community
partners involved (i.e. business owners, HOA members, clergy) and will meet quarterly with
Nassau County Sheriff’s Office (NCSO) supervisors and deputies assigned to the community
policing effort. The Captain of Patrol will be responsible for setting the quarterly meeting
dates, ensuring all documentation is kept for grant records retention, and training records
relevant to community policing.

The NCSO Policy Review Committee will implement policy related to community policing that meets
Florida Accreditation Standards. The policy will reflect expectations of deputies assigned to
community policing, along with supervisor’s responsibilities as it entails to record retention,
training, and the chain-of-command structure.

The Captain of Patrol will conduct quarterly inspections to ensure that all of COPS Grant
stipulations are being met. The Captain then will report his findings to the Sheriff and the
‘Nassau County Grants Manager.

None of the above
lll. General Community Support and Engagement
14) Did your agency consult with any of the following groups/organizations on the development of this community pelicing strategy? Please check all that
apply.
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™ Local government agencies (non-law enforcement, e.g.n probation/parole, parks and recreation, code enforcement)
WM Community based organizations (e.g. faith based, community redevelopment groups, social service providers, resident associations)
M Businesses operating in the community
O Tribal law enforcement agencies (outside your jurisdiction)
™ Other Federal, state, or local law enforcement agencies
™ Multi-jurisdictional or regional task forces/partnerships
[ Local educational institutions (schools/colleges/universities)
M Local government officials
™ Individual stakeholders residing, working or with an interest in the community and/or problem
O None of the above
15) To what extent are there related governmental and/or community initiatives that complement your agency's proposed community policing strategy?
®:a) There are a significant number of related initiatives
. b) There are a moderate number of related initiatives
- :c) There are a minimal number of related initiatives
-d) There are no related initiatives
16) To what extent is there community support in your jurisdiction for implementing the proposed community policing strategy?
®:3) High level of support
" b) Moderate level of support
»¢) Minimum level of support
17) If awarded funds, to what extent will the community policing strategy impact the other components of the criminal justice system in your jurisdiction?
#,3) Potentially decreased burden
‘ »b) No change in burden
" >c) Potentially increased burden

SECTION 7: NEED FOR FEDERAL ASSISTANCE

A. Explanation of Need for Federal Assistance

All applicants are required to explain their inability to address the need for this award without federal assistance. Please do so in the space below. [Please
limit your response to a maximum of 4,000 characters.]
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These additional deputies are being requested for our community due to a rise in property crimes
from 2015-2016, throughout the Nassau County Sheriff’s Office (NCSO) jurisdiction. Burglaries
increased during this time period 43% (homes, businesses, vehicles), with motor vehicle thefts
increasing 26%. Violent crime rates also increased from 2015-2016. Murder increased 50%, rapes
increased 27%, aggravated assaults are up 114%, and simple assaults increased 40%.

Additionally, from 2010-2016, Nassau County has seen a population increase of 10% (US Census
Bureau). From 2015 to present, the Nassau County Building Department has issued 1,928 new
building permits throughout the county, encompassing new businesses and new single family
dwellings construction. Due to the rapid pace of growth in our jurisdiction, it is imperative
that our community policing model be enhanced with extra deputies. If awarded, these extra
deputies will allow for more coverage in geographically targeted areas that are seeing the
highest increases in crime.

The (4) deputies will enhance the effort due to our agency already having in place community
partnerships by having Community Advisory Team Meetings, Citizens Police Academy, on-line
community survey, on-line complaint/compliment site, chaplain program, social media monitoring
response/reply, and meeting with all major security agencies throughout the county. NCSO
personnel also meets on a regular basis on boards with members of the Department of Children and
Families, Sexual Assault Response Team, Michah’s Place, Nassau Alcohol Crime Drug Abatement
Coalition, the Department of Juvenile Justice and other local law enforcement agencies. The NCSO
goal is by receiving grant funds, this would enhance and further develop these partnerships.

The Nassau County Sheriff’s Office annual operating budget for 2016/17 fiscal year is
$18,509,152. Law enforcement operations only receives $12,712,718 out of the total budget. The
remaining budget funds the Emergency Operations Center, the Corrections Division, and other non-
law enforcement related functions. The population of Nassau County is 80,622 residents (US
Census Bureau), covering 649 square of NCSO jurisdiction. Nassau County is part of the
Jacksonville, FL Metropolitan statistical area which has a total population of 1.3 million. The
NCSO currently has 1.35 deputies per 1,000 residents, well below the national average of 2.2
officers per 1000 residents. Due the continuing increase in population and businesses in the
affected areas, the NCSO would face overwhelming challenges in the near future if this problem
is not immediately addressed, due to the limited funds available for sworn personnel. This is a
cost effective solution by adding four (4) additional officers. These four (4) officers would be
in addition to our current budgeted level of sworn positions.

Although the Fernandina Beach Police Department is the primary law enforcement agency for the
incorporated areas of Fernandina Beach, the NCSO is the initial first responder due to our 811
Dispatch Center taking calls for emergency services for the entire county, including all
incorporated areas of Fernandina Beach, FL.

By having the additional funds, overtime can be afforded that will enable other deputies to also
expand illegal immigration enforcement, along with these deputies receiving training in
community policing practices. Our objective of further enhancing our proven practices, will not
be achievable if extra funds are not awarded.

If awarded this grant, the NCSO will pledge that all preference will be given to military

veterans who apply.

The obiective of this enhanced initiative is to reduce crime. and expand the level of the
B. Service Population

1. Enter the total population of the government entity applying for this grant using the latest census estimate available in the American Fact Finder at
http://FactFinder2.census.gov.

80622

2. Check here if the population of the entity applying for this grant is not represented by U.S. Census figures (e.g., colleges, special agencies, school
police departments, etc.).

3. What is the actual population your department serves as the primary law enforcement entity? 68349

This may or may not be the same as the population specified above. For example, a service population may be the census population minus incorporated
towns and cities that have their own police department within your geographic boundaries or estimates of ridership (e.qg., transit police) or visitors (e.g., park
police). An agency with primary law enforcement authority is defined as having first responder responsibility to calls for service for all types of criminal
incidents within its jurisdiction.
3a. If applicable, please explain why the service population differs from the census population:

[Fernandina Beach Police Department is the first responder for 12,339 residents that live in incorporated area of Fernandina Beacl

C. Fiscal Health

1) Enter your law enforcement agency’s total operating budget for the current AND previous two fiscal years. Please note: All figures must be rounded to the
nearest whole doilar.

CURRENT FISCAL YEAR (2017) $

PREVIOUS FISCAL YEAR (2016) $ !17316756 ’
PREVIOUS FISCAL YEAR (2015) $ |16132878 |

2) Since January 1, 2016, what percentages of the following employees in your jurisdiction (city, county, state, tribal, university) have been reduced through
lay-offs. Please note: All figures must be rounded to the nearest whole percent,

Civilian Law Enforcement Agency Personnel % D
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Sworn Law Enforcement Agency Personnel % o |
Other Government Agency Personnel % [0 |

3) The U.S. Census Bureau American Community Survey (ACS) provides multi-year poverty rate estimates for communities, Please go to the U.S. Census
Bureau's American Fact Finder (http://FactFinder2.census.gov) to determine the percentage of individuals in poverty in your jurisdiction. For jurisdictions not
included in the census (e.g., schools, universities, transit, parks), please check the box for “Not Applicable." Please see the program Application Guide for
additional information and help in using the American Fact Finder. Please note: All figures must be rounded to the nearest whole percent.

Percentage of individuals in poverty %

Not Applicable:

4) The Bureau of Labor Statistics’ Local Area Unemployment Statistics (LAUS) program provides monthly estimates of unemployment for communities.
Please go to the Bureau of Labor Statistics’ LAUS website (http://www .bls.gov/lau/data.htm) to find detailed instructions for looking up your local area's
unemployment rate. It may be necessary to select the nearest best match to your jurisdiction (for example, a city of fewer than 25,000 people may report
their county level rate). Please see the program application guide for additional information and help in using the LAUS data. For jurisdictions not included in
the census (e.g., schools, universities, transit, parks), please check the box for “Not Applicable". Please note: All figures must be rounded to the nearest
whole percent.

Percentage Unemployed for December 2016

- Not Applicable:
5) Indicate if your jurisdiction has experienced any of the following events since January 1, 2016 (Check all that apply)
A declaration of natural or other major disaster or emergency has been made pursuant to the Robert T. Stafford Disaster Relief and Emergency

Assistance Act. (42 U.S.C. 5121 et seq.)
A declaration as an economically or financially distressed area by the state in which the applicant is located.

Downgrading of the applicant’s bond rating by a major rating agency.
Has filed for or been declared bankrupt by a court of law.
Has been placed in receivership or its functional equivalent by the state or federal government.

Taken on additional law enforcement duties and responsibilities resulting from an agency merger or the disbanding of a neighboring law enforcement
agency (which did not result in a new or supplemented funded contract to provide these law enforcement services).

6) In addition to the data collected elsewhere in this application, the COPS Office would like to capture information from jurisdictions that may have faced an
unanticipated catastrophic event that had a significant impact on the delivery of law enforcement services or have experienced an unusually large increase
in the number of homicides in the past year. Examples of unanticipated catastrophic events include mass shootings, terrorist attacks, natural disasters, or
other events leading to mass casualties that would not necessarily be reflected in the UCR crime statistics previously reported. Please note that if your
jurisdiction is faced with an unanticipated catastrophic event (e.g., mass shooting, terrorist attack, other mass casualty event) after submission of this
application, but before the application closing date, you should contact the COPS Office immediately at 800-421-6770 to update your application to include
this information.

If your agency experienced has an unanticipated catastrophic event or an unusually large increase in the number of homicides in the time period from
January 1, 2016 to present, check this box.

D. Property/Violent Crime
Please select at least one statement below:
v\ My agency can report crime data for all 3 years (please input in table below:).
My agency cannot report crime data for 2016.
My agency cannot report crime data for 2015.
My agency cannot report crime data for 2014,
1) Using UCR crime definitions, enter the actual number of incidents reported to your agency in the previous three calendar years (2016, 2015, 2014) for the

following crime types. Note that only those incidents for which your agency had primary response authority should be provided. Please enter 0 (zero) to
indicate no incidents in a particular year/type. Leave blanks only where data is unavailable.

UCR Data 2016 2015 2014

Forcible Rape

I e 1]

| Robbery |4 | Is | |14 |
I

I

|
|

Aggravated Assault 111 |52 | |35 |
Burglary 474 [332 | 238 |
Larceny (except motor vehicle 433 | |418 | 651 |

theft)
| [39 |[ [69 |]

Motor Vehicle Theft [49
SECTION 8: CONTINUATION OF PROJECT AFTER FEDERAL FUNDING ENDS

If you are applying for a COPS Office grant with a post-award retention plan requirement, please complete A. If you are applying for a COPS
Office grant without a post-award retention plan requirement, please complete B.

1ttps://portal.cops.usdoj.gov/SMS/PrintView.aspx?print Type=all 6/5/2017



’DF Print View Page 21 of 30

A. Continuation of Project after Federal Funding Ends (for COPS Office grants with a retention plan requirement)

Applicants must plan to retain all sworn officer positions awarded under your COPS Office hiring grant for a minimum of 12 months at the conclusion of 36
months of federal funding for each position. The retained COPS Office-funded positions should be added to your agency’s law enforcement budget with
state and/or local funds at the end of grant funding, over and above the number of locally-funded sworn officer positions that would have existed in the
absence of the grant. These additional position(s) must be retained using state, local, or other nonfederal funding only. You may not use funds awarded by
other federal grants to cover the costs of retention. At the time of grant application, applicants must affirm that they plan to retain the positions and identify
the planned source(s) of retention funding. We understand that your agency's source(s) of retention funding may change during the life of the grant. Your
agency should maintain proper documentation of any changes in the event of an audit, monitoring or other evaluation of your grant compliance. Please refer
to the frequently asked questions on retention which can be found here http://www.COPS usdoj.gov/Default.asp?ltem=2367 .

1. Will your agency plan to retain any additional positions awarded under this grant for a minimum of 12 months at the conclusion of federal funding for each
position?

Yes v

Note: Agencies that do not plan to retain all the positions awarded under this grant are ineligible to receive CHP funding

2. Please identify the source(s) of funding that your agency plans to utilize to cover the costs of retention: (check all that apply)

v General funds
Raise bond/tax issue
Private sources/donations
Nonfederal asset forfeiture funds (subject to approval from the state or local oversight agency)
Fundraising efforts
State, local, or other nonfederal grant funding
Other

If other, please provide a brief description of the source(s) of funding not to exceed 500 characters.

SECTION 12: OFFICIAL PARTNER(S) CONTACT INFORMATION

An official "partner” under the grant may be a governmental, private, school district, or other applicable entity that has established a legal, contractual, or
other agreement with the applicant for the purpose of supporting and working together for mutual benefits of the grant. Please see the COPS Office
application guide for more information on official partners that may be required,

Agency Name ‘ Action Il

I First Name ” Last Name

Donna Thurston Nassau County Office of the State Attorney Edit Delete
Title] |
First Name] | Middle Name[ | Last Name] | Suffix: Select One... v

Name of Partner Agency (e.g..Smithville High School):
I ]

Type of Partner Agency (e.g., School District):

Street1| |
Street2] |
City:[ | State: Select One... v Zip/ Postal Code:] |

Telephone Number| | Fax| | Email] |

I-| Important! Please click "Add Partner" below to add a partner to the list.
Reminder! If you have modified (edit, update, or delete) the list of partners in any way, please click "Save" to store your changes before moving to the
| next section.

Add Partner

SECTION 13: APPLICATION ATTACHMENTS

This section should be used to attach any required or applicable attachments to your grant applications (e.g. memorandum of understanding)

If awarded, grantees using CHP funding to hire and/or deploy school resource officers into schools will agree that a signed Memorandum of Understanding
(MOU) between the law enforcement agency and the school partner(s) must be submitted to the COPS Office before obligating or drawing down funds
under this award. An MOU is not required at time of application; however, if the law enforcement agency already has an MOU in place that is applicable to
the partnership, the MOU can be submitted as an attachment in section 13 of the grant application. The MOU must contain the following; the purpose of the
MOU, clearly defined roles and responsibilities of the school district and the law enforcement agency; focusing officers’ roles on safety, information sharing,
supervision responsibility and chain of command for the SRO and signatures. If awarded, grantee will agree that the MOU must be submitted to the COPS
Office 90 days from date on the award congratulatory letter. The implementation of the COPS Hiring Program grant without submission and acceptance of
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the required MOU may resuilt in expenditures not being reimbursed by the COPS Office and/or award de-obligation. Please refer to the program-specific
Application Guide to determine if an MOU or other application attachments are required. The guide will also specify if optional attachments are permitted for
submission. Please use appropriately descriptive file names (e.g. Program Narrative, Budget Detail Worksheet and Budget Narrative, Timelines,
Memoranda of Understanding, Resumes) for all attachments. Please do not submit executable file types as application attachments. These disallowed file
types include, but are not limited to, the following extensions: .com, .bat, .exe, .vbs, .cfg, .dat, .db, .dbf, .dll, .ini, .log, .ora, .sys, and .zip. The system may
reject applications with files that use these extensions.

Current Attachments

Upload attachments using "Browse..." and "Upload...". File names may only contain: a-z0-9period(.), underscore(_), hyphen(-)Characters other than these
will be replaced by a hyphen(-).After clicking the "Upload..." button, please wait for the page to refresh. The uploaded file will automatically appear in the file

list.

Job Description - Patrol.doc Position Description Delete
Letter of Support - 1.pdf Other Delete
Letter of Support - 2.pdf Other Delete
Letter of Support - 3.pdf Other Delete
4 Year Cost Projection - COPS.xlsx Other Delete
Form COPS_Sh_ApplicationAttachment_2_3-V2,3.pdf SF-424 Delete
Form SF424_2_1-V2.1.pdf SF-424 Delete
Browse... Memorandum of Understanding v Upload File ...

SECTION 14: BUDGET DETAIL WORKSHEETS

Instructions for Completing the Budget Detail Worksheets

The following Budget Detail Worksheets are designed to allow all COPS Office grant and cooperative agreement applicants to use the same budget forms to
request funding. Allowable and unallowable costs vary widely and depend upon the type of COPS Office program. The maximum federal funds that can be
requested and the federal/local share breakdown requirements aiso vary.

Please refer to the program-specific application guide to determine the allowable/unallowable costs, the maximum amount of federal funds that can be
requested, and the federal/local share requirements for the COPS Office program for which your agency is applying(see
http:/iwww.cops.usdoj.gov/Default.asp?item=46). To assist you, sample Budget Detail Worksheets are included in each application guide.

Please complete each section of the Budget Detail Worksheets applicable to the program for which you are applying (see
http://iwww.cops.usdoj.gov/Default.asp?item=46 for requirements). If you are not requesting anything under a particular budget category, please check the
appropriate box in that category indicating that no positions or items are requested.

Final calculations will be rounded to the nearest whole dollar. Once the budget for your proposal has been completed, a budget summary page will reflect
the total amounts requested in each category, the total project costs, and the total federal and local shares.

If you need assistance in completing the Budget Detail Worksheets, please call the COPS Office Response Center at 800-421-6770.

SECTION 14A: BUDGET DETAIL WORKSHEETS

Instructions: This worksheet will assist your agency in reporting your agency’s current entry-level salary and benefits and identifying the total salary and
benefits request per officer position for the length of the grant term. Please list the current entry-level base salary and fringe benefits rounded to the nearest
whole dollar for one full-time sworn officer position within your agency. Do not include employee contributions. (Please refer to
http:/iwww.cops.usdoj.gov/Default.asp?ltem=46 for information on the length of the grant term for the program under which you are applying.)

Special note regarding sworn officer fringe benefits: For agencies that do not include fringe benefits as part of the base salary costs and typically caiculate
these separately, the allowable expenditures may be included under Part 1, Section B. Any fringe benefits that are already included as part of the agency’s
base salary (Part 1, Section A of the Sworn Officer Budget Worksheet) should not also be included in the separate fringe listing (Part 1, Section B). Please
refer to http://www.cops.usdoj.gov/Default.asp?ltem=46 for information about allowable and unallowable fringe benefits for sworn officer positions requested
under the program to which your agency is applying.

A. SWORN OFFICER POSITIONS
Full-Time Entry-Level Sworn Officer Base Salary Information

Part 1: Instructions: Please complete the questions below based on your agency's entry-level salary and benefits package for one locally-funded officer
position. As applicable per the program-specific application guide, you may also be required to project Year 2 and Year 3 salaries.

Sworn Officer Position

A. Base Salary Information

Year 1 Salary Year 2 Salary Year 3 Salary
Enter the first Enter the second Enter the third
year entry-level year entry-level year entry-level
base salary for base salary for base salary for
one sworn officer one sworn officer one sworn officer
position. position. position.

34000.00 35700.00 37485.00

Yes v Does the base Yes \v Does the base Yes v Does the base
salary include salary include salary include
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Vacation costs? Vacation costs? Vacation costs?
Please select Yes Please select Yes Please select Yes
or No. or No. or No.

Yes ns Does the base Yes v Does the base Yes v Does the base
salary include salary include salary include
Sick Leave costs? Sick Leave costs? Sick Leave costs?
Please select Yes Please select Yes Please select Yes
or No. or No, or No.

B. Fringe Benefit costs should be calculated for each year of the grant term.

Year 1 Fringe Benefits Year 2 Fringe Benefits Year 3 Fringe Benefits
COST % OF cosT % OF cosT % OF
BASE SALARY BASE SALARY BASE SALARY

Exempt ¥ 6.2% .Fixed Rate

FRINGE BENEFITS:

Social security
expenses
cannot exceed
6.2%
Medicare

cannot Exempt ¥'1.45%  Fixed Rate

exceed

1.45%

Health Insurance (Family Coverage)

e Jies ]

Life Insurance

oo ]
Vacation = Number of Hours Annually: |192 |0 ”0 00 |

Sick Leave Number of Hours Annually: ID [ |0 ”0 00 |

Retirement E’
-Exempt D
-
-
-

Worker's Compensation .Exempt

Unemployment
Insurance

Other Liability Insurance
Other Holiday Pay

Other Shift Differential Payments

Benefits Sub-Total Per Year (1 Position)

14792.00

b ]
oo ]
P Jpoo ]
P o ]
P lpw ]

15615.05

|
O
|
O
Jpw ]

16488.60

53973.60
616322.60

C. Total Salary + Benefits Per Year (1 Position) 48792.00 51315.05
D. Total Salary and Benefits for Years 1, 2, -
and 3 (1 Position): 154080.65 X B ]  # of positions

SALARY DETAILS
Part 2 : Sworn Officer Salary Information

1. If your agency's second or third-year costs for salaries and/or fringe benefits increase after the first year, check the reasons(s) why in the space below. If
these costs do not increase, please select “Not Applicable”,

v' Cost of Living Adjustment (COLA)
v' Step Raises

Change in Benefit Costs

Not Applicable

Part 3: Federal/Local Share Costs (for Hiring Grants)

As part of the local matching requirement for the 2017 COPS Hiring Program, grantees must assume a progressively larger share of the cost of the grant
with local funds over the three-year grant period. This means that your local match must increase each year, while the federal share must decrease.

61632260 Total Salary and Benefits for year 1, 2, & 3 (all positions):
462241.95 Total Federal Share:
5 Total Federal Percentage:

154080.65 Total local share required:
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5 Total Local Percentage:

I

Please project in the chart below how your agency plans to assume a progressively larger share of the grant costs during each year of the program. The
chart is only a projection of your plans; while your agency may deviate from these specific projections during the grant period, it must still ensure that the
federal share decreases and the local share increases. For more details on local matching requirements for this program, please refer to
http://iwww.cops.usdoj.gov/Default.asp?item=46.

Please use the Recalculate button below after any changes to the benefit table above before moving forward.

Percent of the "Total Local Share Required" your agency plans to assume in Year 1

o

(o] N
o

Percent of the “Total Local Share Required” your agency plans to assume in Year 2
Percent of the “Total Locai Share Required” your agency plans to assume in Year 3

00 Percent Total

=y

16435187 Federal Share Year 1
159036.00 Federal Share Year 2
138854.08 Federal Share Year 3
Federal Total

Local Share Year 1
Local Share Year 2
Local Share Year 3

Local Total

—_ ~ - [95] EN
(8] ~l (o] o [2]
B o N o N
o B N = N
[e:] o H » H
i w N - ol
()] w o w ©
» B
©
©
0
©
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616322.61 Recailculate
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Instructions: Please review the category totals and the total project costs below. If the category totals and project amounts shown are correct, please
continue with the submission of your application. Should you need to make revisions to a budget category, please return to the Budget Detail Worksheet.

Section
Budget Category Category Total
A. Sworn Officer Positions $616322.60
B. Non-Sworn Personnel $0.00
C. Equipment & Technology $0.00
D. Supplies $0.00
E. Travel & Training $0.00
F. Contracts & Consultants $0.00
G. Other Costs $0.00
H. Indirect Costs $0.00
Total Project Amount: $616322.60
;r'lf,ottaz;l l;?'gjeercatlin:‘:;i&m;el:iltr.al Share Percentage Allowable) $462241.95 75:000000%
-(l-'lf’()tta;l t’?gjaelctszz:guAn;'Io';jor:;(lh;:aezz::asbr:::.e Amount) Sil SH0E0153 25: 0000001

If your application is funded, but for a reduced number of officer positions, the percentage of the local share provided above will be applied to the total
project cost of the awarded officers.

Waiver of Local Match

The COPS Office may waive some or all of a grantee's local match requirement based on severe fiscal distress. During the application review process, your
agency's waiver request will be evaluated based on the availability of funding, a demonstration of severe fiscal distress as reflected through the fiscal health
data in section 7 of this application, and a comparison of your fiscal health data with that of the overall applicant pool.

Q1: Are you requesting a waiver of the local match based on severe fiscal distress?
No v

Contact iInformation for Budget Questions
Please provide contact information of the financial official that the COPS Office may contact with questions related to your budget submission.

1ttps://portal.cops.usdoj.gov/SMS/PrintView.aspx 7print Type=all 6/5/2017



’DF Print View Page 25 of 30

First Name:

Carol

Last Name:

Gilchrist
Title:

Grants Specialist

Telephone Number:
904-530-6020

Fa

ixI

04-321-5917
Email Address:

SECTION 15A: ASSURANCES

Several provisions of federal law and policy apply to all award programs. The Office of Community Oriented Policing Services (“COPS Office”) needs to
secure your assurance that the applicant will comply with these provisions. If you would like further information about any of these assurances, please
contact your state’'s COPS Office Grant Program Specialist at 800-421-6770.

By signing this form, the applicant assures that it will comply with all legal and administrative requirements that govern the applicant for acceptance and use
of federal award funds. In particular, the applicant assures us of the following:

1. It has been legally and officially authorized by the appropriate governing body (for example, mayor or city council) to apply for this award and that the
persons signing the application and these assurances on its behalf are authorized to do so and to act on its behalf with respect to any issues that may arise
during processing of this application.

2. It will comply with the provisions of federal law, which limit certain political activities of employees whose principal employment is in connection with an
activity financed in whole or in part with this award. These restrictions are set forth in 5 U.S.C. § 1501 et seq.

3. It will comply with the minimum wage and maximum hours provisions of the Fair Labor Standards Act (29 U.S.C. § 201 et seq.), if applicable.

4.1t will establish safeguards, if it has not done so already, to prohibit employees from using their positions for a purpose that is, or gives the appearance of
being motivated by a desire for private gain for themselves or others, particularly those with whom they have family, business or other ties. In addition, it will
disclose (in writing) to the COPS Office any potential conflict of interest arising during the course of performance of the award and also will require such
written disclosures by any subrecipients.

5. As required by 42 U.S.C. § 3796dd-6, it will give the U.S. Department of Justice or the Comptroller General access to and the right to examine records
and documents related to the award.

6. It will comply with all requirements imposed by the U.S. Department of Justice as a condition or administrative requirement of the award, including but not
limited to: the requirements of 2 C.F.R. Part 200 (Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards) as
adopted by the U.S. Department of Justice in 2 C.F.R. § 2800.101 ; 48 C.F.R. Part 31 (FAR Part 31) (Contract Cost Principles and Procedures); the
applicable provisions of the Omnibus Crime Control and Safe Streets Act of 1968, as amended; 28 C.F.R. Part 38 (Partnerships With Faith-Based and Other
Neighborhood Organizations); the applicable COPS Office application guide; the applicable COPS Office award owner's manual; and with all other
applicable program requirements, laws, orders, or regulations.

7. As required by 42 U.S.C. § 3796dd-1(c) (11), it will, to the extent practicable and consistent with applicable Ia\fv, seek, recruit and hire qualified members
of racial and ethnic minority groups and qualified women in order to further effective law enforcement by increasing their ranks within the sworn positions in
the agency.

8. It will not (and will require any subrecipient, contractors, successors, transferees, and assignees not to), on the grounds of race, color, religion, national
origin, sex, or disability unlawfully exclude any person from participation in, deny the benefits of, or employment to any person, or subject any person to
discrimination in connection with any programs or activities funded in whole or in part with federal funds. It will also not discriminate in the delivery of benefits
or services based on age. These civil rights requirements are found in the non-discrimination provisions of Title VI of the Civil Rights Act of 1964, as
amended (42 U.S.C. § 2000d); the Omnibus Crime Control and Safe Streets Act of 1968, as amended (42 U.S.C. § 3789d); Section 504 of the
Rehabilitation Act of 1973, as amended (29 U.S.C. § 794); the Age Discrimination Act of 1975, as amended (42 U.S.C. § 6101); Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. § 1681); and the corresponding U.S. Department of Justice regulations implementing those statutes at 28
C.F.R. Part 42 (subparts C, D, E, G, and I). It will also comply with Executive Order 13279, as amended by Executive Order 13559, and the implementing
regulations at 28 C.F.R Part 38, Partnerships With Faith-Based and Other Neighborhood Organizations, which requires equal treatment of religious
organizations in the funding process and prohibits religious discrimination against beneficiaries.

A. In the event that any court or administrative agency makes a finding of discrimination on grounds of race, color, religion, national origin, or sex against the
applicant after a due process hearing, it agrees to forward a copy of the finding to the Office for Civil Rights, Office of Justice Programs, 810 7th Street, NW,
Washington, D.C. 20531.

B. If your organization is a government agency or private business and has received a single award for $25,000 or more and has fifty or more employees
(counting both full- and part-time employees but excluding political appointees), then it has to prepare a Utilization Report and submit it to the Office for Civil
Rights (OCR) within 120 days from the date of the award. Although the OCR has discretion to review all submitted Utilization Reports, it will review the
Utilization Reports from recipients that receive an award of $500,000 or more. To begin developing a Utilization Report, please consult the OCR's website at
https://www.ojp.usdoj.gov/about/ocr/eeop.htm and click EEOP Reporting Tool Login. Additional assistance can be found online at the bottom of the same
webpage by clicking the EEO Reporting Tool Job Aid and Frequently Asked Questions. If your organization has less than fifty employees or receives an
award of less than $25,000 or is a nonprofit organization, a medical institution, an educational institution, or an Indian tribe, then it is exempt from the EEOP
requirement. To claim the exemption, however, your organization must certify that it is exempt by logging into the EEO Reporting Tool on the OCR website
at hitps://www.ojp.usdoj.gov/about/ocr/eeop.htm, providing the contact and organizational profile information, and then submitting a Certificate of Exemption.
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If you have further questions regarding the EEOP requirements, you may contact an EEOP specialist at the OCR by telephone at (202) 307-0690, by TTY at
(202) 307-2027, or by e-mail at EEOPforms@usdoj.gov

9. Pursuant to U.S. Department of Justice guidelines (June 18, 2002 Federal Register, Volume 67, Number 117, pages 41455-41472), under Title VI of the
Civil Rights Act of 1964, it will ensure meaningful access to its programs and activities by persons with limited English proficiency.

10. It will ensure that any facilities under its ownership, lease or supervision which shall be utilized in the accomplishment of the project are not listed on the
Environmental Protection Agency’ (EPA) list of Violating Facilities and that it will notify us if advised by the EPA that a facility to be used in this grant is under
consideration for such listing by the EPA.

11. If the applicant’s state has established a review and comment procedure under Executive Order 12372 and has selected this program for review, it has
made this application available for review by the state Single Point of Contact.

12, It will submit all surveys, interview protocols, and other information collections to the COPS Office for submission to the Office of Management and
Budget for clearance under the Paperwork Reduction Act of 1995 if required.

13. It wilt comply with the Human Subjects Research Risk Protections requirements of 28 C.F.R. Part 46 if any part of the funded project contains non-
exempt research or statistical activities which involve human subjects and also with 28 C.F.R. Part 22, requiring the safeguarding of individually identifiable
information collected from research participants.

14. Pursuant to Executive Order 13043, it will enforce on-the-job seat belt policies and programs for employees when operating agency-owned - or - rented
or personally-owned vehicles.

15. As required by 42 U.S.C. § 3796dd-3(a), it will not use COPS Office funds to supplant (replace) state, local, or Bureau of Indian Affairs funds that
otherwise would be made available for the purposes of this award, as applicable.

16. If the award contains a retention requirement, it will retain the increased officer staffing level or the increased officer redeployment level, as applicable,
with state or local funds for a minimum of 12 months following expiration of the award period.

17. It will not use any federal funding directly or indirectly to influence in any manner a Member of Congress, a jurisdiction, or an official of any government,
to favor, adopt, or oppose, by vote or otherwise, any legislation, law ratification, policy or appropriation whether before or after the introduction of any bill,
measure, or resolution proposing such legislation, law, ratification, policy or appropriation as set forth in the Anti- Lobby Act, 18 U.S.C. § 1913,

18. In the event that a portion of award reimbursements are seized to pay off delinquent federal debts through the Treasury Offset Program or other debt
collection process, it agrees to increase the nonfederal share (or, if the award does not contain a cost sharing requirement, contribute a nonfederal share)
equal to the amount seized in order to fully implement the award project,

False statements or claims made in connection with COPS Office award may result in fines, imprisonment, debarment from participating in federal awards or
contracts, and/or any other remedy available by law.

| certify that the assurances provided are true and accurate to the best of my knowledge.
Elections or other selections of new officials will not relieve the recipient of its obligations under this award.
Signature of Law Enforcement Executive/Agency Executive (For your electronic signature, please type in your name) Daniel Leeper

[Daniel Leeper |

Date:
[06/21/2017 |

Signature of Government Executive/Financial Official (For your electronic signature, please type in your name) John Crawford

John Crawford

Date:
l06/21/2017 |

SECTION 15B: CERTIFICATIONS

Regarding Lobbying; Debarment, Suspension and Other Responsibility Matters; Federal Taxes and Assessments; Drug-Free Workplace
Requirements; and Coordination with Affected Agencies.

Although the U.S. Department of Justice has made every effort to simplify the application process, other provisions of federal law require us to seek your
agency's certification regarding certain matters. Applicants should carefully review the statutes and regulations cited below and the instructions for
certification to understand the requirements and whether they apply to a particular applicant. Signing this form complies with the certification and notice
requirements under 28 C.F.R. Part 69 "New Restrictions on Lobbying”; 2 C.F.R. Part 2867 “Nonprocurement Debarment and Suspension”; 2 C.F.R. Part 200
“Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards”; the genera! provisions in the applicable Appropriations
Act; 28 C.F.R. Part 83 "Government-Wide Requirements for Drug-Free Workplace (Grants)"; and the Public Safety Partnership and Community Policing Act
of 1994. The certifications shall be treated as a material representation of fact upon which reliance will be placed when the U.S. Department of Justice
determines to make the covered award.

1. Lobbying
As required by 31 U.S.C. § 1352, implemented at 28 C.F.R. Part 69, for persons entering into a grant or cooperative agreement over $100,000, and 2 C.F.R.
§ 200.450 as adopted by the U.S. Department of Justice in 2 C.F.R. § 2800.101, the applicant certifies to the following:

A. No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence
an officer or employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection
with the making of any federal grant; the entering into of any cooperative agreement; or the extension, continuation, renewal, amendment or modification of
any federal grant or cooperative agreement.

B. If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection with this
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federal grant or cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, “Disclosure of Lobbying Activities,” in accordance
with its instructions.

C. If applicant is a nonprofit organization or an institution of higher education, it will comply with the additional lobbying restrictions set forth in 2 C.F.R. §
200.450(c) as adopted by the U.S. Department of Justice in 2 C.F.R. § 2800.101.

D. The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers (including subgrants,
contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients shall certify and disclose accordingly.

2. Debarment, Suspension and Other Responsibility Matters (Direct Recipient)

Pursuant to Executive Order 12549, Debarment and Suspension, as implemented at 2 C.F.R. Part 2867, for prospective participants in primary covered
transactions, as defined at 2 C.F.R. § 2867.20(a), and other requirements, the applicant certifies that it and its principals:

A. Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of federal benefits by a state or federal court,
or voluntarily excluded from covered transactions by any federal department or agency;

B. Have not within a three-year period preceding this application been convicted of a felony criminal violation under any federal law, or been convicted or
had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a
public (federal, state or local) or private agreement or transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false statements, tax evasion or receiving stolen property, making false claims, or obstruction
of justice, or commission of any offense indicating a lack of business integrity or business honesty that seriously and directly affects your present
responsibility;

C. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal, state or local) with commission of any of the
offenses enumerated in paragraph B. of this certification; and

D. Have not within a three-year period preceding this application had one or more public transactions (federal, state or local) terminated for cause or default.

3. Mandatory Disclosure

Pursuant to the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, 2 C.F.R. § 200.113 as adopted by the
U.S. Department of Justice in 2 C.F.R. § 2800.101, the applicant certifies that it:

A. Has not violated any federal criminal law involving fraud, bribery, or gratuity that may potentially affect the federal award;

B. Shall timely disclose in writing to the federal awarding agency or pass-through entity, as applicable, any violation of federal criminal law involving fraud,
bribery, or gratuity that may potentially affect the federal award; and

C. Shall require that the language of this certification be included in the award documents for all subawards (including subgrants and cooperative
agreements) and shall require all subrecipients certify and disclose accordingly.

4. Federal Taxes and Assessments

A If applicable, an applicant who receives an award in excess of $5,000,000 certifies that, to the best of its knowledge and belief, the applicant has filed all
federal tax returns required during the three years preceding the certification, has not been convicted of a criminal offense under the Internal Revenue Code
of 1986, and has not, more than 90 days prior to certification, been notified of any unpaid federal tax assessment for which the liability remains unsatisfied,
unless the assessment is the subject of an installment agreement or offer in compromise that has been approved by the Internal Revenue Service and is not
in default, or the assessment is the subject of a non-frivolous administrative or judicial proceeding.

B. The applicant certifies that it does not have any unpaid federal tax liability that has been assessed, for which all judicial and administrative remedies have
been exhausted or have lapsed, and that is not being paid in a timely manner pursuant to an agreement with the authority responsible for collecting the tax

liability.
5. Drug-Free Workplace

As required by the Drug-Free Workplace Act of 1988 (41 U.S.C. § 8103), implemented at 28 C.F.R. Part 83, for recipients other than individuals as defined
at 28 C.F.R. § 83.660 —

A. The applicant certifies that it will, or will continue to, provide a drug- free workplace by doing the following:

(i) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a controlled substance is
prohibited in the grantee’s workplace and specifying the actions that will be taken against employees for violation of such prohibition;

(ii) Establishing an on-going drug-free awareness program to inform employees about —

(a) the dangers of drug abuse in the workplace;

(b) the grantee’s policy of maintaining a drug-free workplace;

(c) any available drug counseling, rehabilitation and employee assistance programs; and

(d) the penalties that may be imposed upon employees for drug-abuse violations occurring in the workplace;

(iii) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required by paragraph (i);
(iv)Notifying the employee in the statement required by paragraph (i) that, as a condition of empioyment under the grant, the employee will —

(a) abide by the terms of the statement; and

(b) notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace no later than five calendar days
after such conviction;

(v) Notifying the agency in writing within 10 calendar days after receiving notice under subparagraph (iv)(b) from an employee or otherwise receiving actual
notice of such conviction. Employers of convicted employees must provide notice, including position title, to: COPS Office, 145 N Street, NE, Washington,
D.C. 20530. Notice shall include the identification number(s) of each affected grant;

(vi) Taking one of the following actions within 30 calendar days of receiving notice under subparagraph (iv)(b) with respect to any employee who is so
convicted —

1ttps://portal.cops.usdoj.gov/SMS/PrintView.aspx ?print Type=all 6/5/2017



’DF Print View Page 28 of 30
(a) Taking appropriate personnel action against such an employee, up to and including termination, consistent with the requirements of the Rehabilitation
Act of 1973, as amended; or

(b) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a federal, state
or local health, law enforcement or other appropriate agency;

(vii) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (i), (ii), (iii), (iv), (v), and (vi).

B. The applicant further certifies that it will identify all known workplaces under each COPS Office award, keep the identification documents on file, and
make them available for inspection upon request by the U.S. Department of Justice officials or their designated representatives.

6. Coordination

As required by 42 U.S.C. § 3796dd-1(c)(5) of the Public Safety Partnership and Community Policing Act of 1994, applicants must certify that there has been
appropriate coordination with all agencies that may be affected by the applicant's grant proposal if approved. Affected agencies may include, among others,
the Office of the United States Attorney, state or local prosecutors, or correctional agencies. The applicant certifies that there has been appropriate
coordination with all affected agencies.

Where the applicant is unable to certify to any of the statements in this Certifications form, he or she shall attach an explanation to this application
regarding the particular statement that cannot be certified. Please check the box if an explanation is attached to this application. Please note that the
applicant is still required to sign the Certifications form to certify to ail the other applicable statements,

False statements or claims made in connection with COPS Office awards may result in fines, imprisonment, debarment from participating in federal awards
or contracts, and/or any other remedy available by law.

| certify that the assurances provided are true and accurate to the best of my knowledge.
Elections or other selections of new officials will not relieve the recipient entity of its obligations under this award.
Signature of Law Enforcement Executive/Agency Executive (For your electronic signature, please type in your name) Daniel Leeper

Daniel Leeper

Date:
[08/21/2017 |

Signature of Government Executive/Financial Official (For your electronic signature, please type in your name) John Crawford

John Crawford

Date:
06/21/2017 |

SECTION 16A: DISCLOSURE OF LOBBYING ACTIVITIES

This section duplicates OMB's Instructions for Completion of SF-LLL, Disclosure of Lobbying Activities

This disclosure form shall be completed by the reporting entity, whether subawardee or prime federal recipient, at the initiation or receipt of a covered federal
action, or a material change to a previous filing, pursuant to title 31 U.S.C. § 1352. The filing of a form is required for each payment or agreement to make
payment to any lobbying entity for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or
employee of Congress, or an employee of a member of Congress in connection with a covered federal action. Compliete all items that apply for both the
initial filing and material change report. Refer to the implementing guidance published by the Office of Management and Budget for additional information,

1. Identify the type of covered federal action for which lobbying activity is and/or has been secured to influence the outcome of a covered federal action.

2. ldentify the status of the covered federal action.

3. Identify the appropriate classification of this report. If this is a follow-up report caused by a material change to the information previously reported, enter
the year and quarter in which the change occurred. Enter the date of the last previously submitted report by this reporting entity for this covered federal
action.

4. Enter the full name, address, city, state and zip code of the reporting entity. Include Congressional District number, if known. Check the appropriate

classification of the reporting entity that designates if it is, or expects to be, a prime or subaward recipient. Identify the tier of the subawardee, e.g., the first
subawardee of the prime is the 1st tier. Subawards include but are not limited to subcontracts, subgrants and contract awards under grants.

5. If the organization filing the report in item 4 checks "Subawardee," then enter the full name, address, city, state and zip code of the prime federal recipient,
Include Congressional District, if known.

6. Enter the name of the federal agency making the award or loan commitment. Include at least one organizational level below agency name, if known. For
example, U.S. Department of Transportation, United States Coast Guard.

7. Enter the federal program name or description for the covered federal action (item 1). If known, enter the full Catalog of federal Domestic Assistance
(CFDA) number for grants, cooperative agreements, loans and loan commitments.

8. Enter the most appropriate federal identifying number availtable for the federal action identified in item 1 (e.g. Request for Proposal (RFP) number;
Invitation for Bid (IFB) number; grant announcement number; the contract, grant, or loan award number; the application/proposal control number assigned
by the federal agency). Include prefixes, e.g., "RFPD E-90-001."

9. For a covered federal action where there has been an award or loan commitment by the federal agency, enter the federal amount of the award/loan
commitment for the prime entity identified in item 4 or 5.

10. (a) Enter the full name, address, city, state and zip code of the lobbying entity engaged by the reporting registrant identified in item 4 to influence the
covered federal action.

(b) Enter the full name(s) of the individual(s) performing services, and include full address if different from 10 (a). Enter Last Name, First Name, and Middle
Initial (MI).
11. The certifying official shall sign and date the form, print his/her name, title and telephone number
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According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid OMB
control number. The valid OMB control number for this information collection is OMB No. 0348-0046. Public reporting burden for this collection of information
is estimated to average 10 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this
collection of information, including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-
0046), Washington, DC 20503.

Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. § 1352,
v' Not Applicable

SECTION 16B

The following Certification must be completed by all State or local government entities and, for the Community Policing Development Program, by non-State
or local government entities that intend to use these funds, if awarded, to make subawards to a State or local government entity. To determine whether this
Certification applies to your application, please check the appropriate box below:

v The applicant entity is a State or local government entity OR will use these funds, if awarded, to make subawards to a State or local government entity.
(Certification Required)

Certification of Compliance with 8 U.S.C. § 1373

On behalf of the applicant entity named below, | certify under penalty of perjury to the Office of Community Oriented Policing Services, U.S. Department of
Justice, that all of the following is true and correct:

(1) I am chief legal officer for the applicant entity named below and have the authority to make this certification on behalf of the applicant entity (that is, the
entity applying directly to the Office of Community Oriented Policing Services). For purposes of this certification, the applicant entity’s “chief legal officer” is
that of the applicant's State or local governing body (e.g., State, City, County) or of the non-State or local government entity that is applying for funds and will
make subawards to a State or local government entity.

(2) I have carefully reviewed 8 U.S.C. § 1373(a) and (b), including the prohibitions on certain actions by State and local government entities and officials
regarding information on citizenship and immigration status. | have reviewed the provisions set out at 8 U.S.C. § 1551 note, pursuant to which references to
the Immigration and Naturalization Service in 8 U.S.C, § 1373 are to be read, as a legal matter, as references to particular components of the U.S.
Department of Homeland Security.

(3) I understand that the U.S. Department of Justice will require States and units of local government to comply with 8 U.S.C. § 1373 with respect to any
“program or activity” funded in whole or in part with the federal financial assistance provided under the FY 2017 Office of Community Oriented Policing
Services programs, including any such program or activity of a governmental entity that is a subrecipient (at any tier) of funds under an FY 2017 program.

(4) I understand that, for purposes of this certification, “program or activity” means what it means under section 606 of title VI of the Civil Rights Act of 1964
(42 U.S.C. § 2000d-4a).

(5) 1 have conducted (or caused to be conducted on my behalf) a diligent inquiry and review concerning both—

(a) the “program or activity” to be funded (in whole or in part) with the federal financial assistance sought by the applicant entity under the FY 2017 program,
and

(b) any prohibitions or restrictions potentially applicable to the program or activity funded under the FY 2017 program that deal with sending to, requesting or
receiving from, maintaining, or exchanging information of the types described in 8 U.S.C. § 1373(a) or (b), whether imposed by a State or local government
entity or official.

(8) As of the date of this certification, no State or local government entity or official has in effect (or purports to have in effect) any prohibition or restriction
that is applicable to the program or activity to be funded in whole or in part under the FY 2017 program and that deals with sending to, requesting or
receiving from, maintaining, or exchanging information of the types described in 8 U.S.C. § 1373(a) or (b).

| acknowledge that a false statement in this certification, or in the application that it supports, may be the subject of criminal prosecution (including under 18
U.S.C. §§ 1001 and/or 1621, and/or 42 U.S.C. § 3795), of administrative action, and/or of civil action in court. | also acknowledge that Office of Community
Oriented Policing Services awards, including certifications provided in connection with such awards, are subject to review by the Office of Community
Oriented Policing Services and/or by the Department of Justice's Office of the Inspector General.

Signature of Chief Legal Officer (For your electronic signature, please type in your name)

Michael S. Mullin

Date of Certification:

06/21/2017

Title of Chief Legal Officer

County Attorney

Name of Applicant Entity:

SECTION 17: CERTIFICATION OF REVIEW AND REPRESENTATION OF COMPLIANCE
WITH REQUIREMENTS
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1) Federal Civil Rights and Grant Reviews:

Please be advised that an application may not be funded and, if awarded, a hold may be placed on the award if it is deemed that the applicant is not in
compliance with federal civil rights laws, and/or is not cooperating with an ongoing federal civil rights investigation, or is not cooperating with a U.S.
Department of Justice grant review or audit.

2) Certification of Review of 28 C.F.R. Part 23/Criminal Intelligence Systems:
Please review the COPS Office application guide: Legal Requirements Section for additional information.
Please check one of the following, as applicable to your agency’s intended use of this grant:
No, my agency will not use these COPS Office grant funds (if awarded) to operate an interjurisdictional criminal intelligence system.
Yes, my agency will use these COPS Office grant funds (if awarded) to operate an interjurisdictional criminal intelligence system. By signing below, we
assure that our agency will comply with the requirements of 28 C.F.R. Part 23.
3) Certification of Review and Representation of Compliance with Requirements:

The signatures of the Law Enforcement Executive/Agency Executive, Government Executive/Financial Official, and the Person Submitting this Application
on the Reviews and Certifications represent to the COPS Office that:

a) the signatories have been legally and officially authorized by the appropriate governing body to submit this application and act on behalf of the grant
applicant entity;

b) the applicant will comply with all legal, administrative, and programmatic requirements that govern the applicant for acceptance and use of federal funds
as outlined in the applicable COPS Office application guide, the COPS Office grant or award owner's manual, Assurances, Certifications and all other
applicable program regulations, laws, orders, and circulars;

c) the applicant understands that false statements or claims made in connection with COPS Office grant programs may result in fines, imprisonment,
debarment from participating in federal grants, cooperative agreements, or contracts, or any other remedy available by law to the Federal Government;

d) the information provided in this application, including any amendments, shall be treated as material representations of fact upon which reliance will be
placed when the U.S. Department of Justice determines to fund the covered award;

e) the applicant understands that as a general rule COPS Office funding may not be used for the same item or service funded through another funding
source

f) the applicant and any required or identified official partner(s) listed in section 12 are partners in this grant project and mutually agreed to this partnership
prior to this award application.

The signatures of the Law Enforcement Executive/Agency Executive and the Government Executive/Financial Official on this application must be the same
as those identified in Section 4 of this application. Applications with missing, incomplete, or inaccurate signatories or responses may not be considered for

funding.
Signature of Law Enforcement Executive/Agency Executive (For your electronic signature, please type in your name) Daniel Leeper

[ ]

Date:

Signature of Government Executive/Financial Official (For your electronic signature, please type in your name) John Crawford

[ 1

Date:

Signature of Person Submitting This Application (For your electronic signature, please type in your name)

[ ]

Date:

(] By clicking this box, the applicant understands that the use of typed names in this application and the required forms, including the Assurances,
Certifications, and Disclosure of Lobbying Activities form, constitute electronic signatures and that the electronic signatures are the legal equivalent of
handwritten signatures.
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