CHANGE ORDER REQUEST FORM
No. 1

PROJECT: S2Li Work Authorization Number CM2096-WA22 - Operation, Monitoring, Maintenance and Reporting for
the Landfill Gas Collection and Control System at the West Nassau Landfill - FY2018

DATE OF ISSUANCE September 26, 2017 EFFECTIVE DATE October 1, 2017
NASSAU COUNTY BOARD OF COUNTY COMMISSIONERS

COUNTY Contract / Purchase Order No.: Work Authorization Number CM2096-WA22

CONTRACTOR N/A ENGINEER / ARCHITECT S2L, Incorporated

You are directed to make the following changes in the Contract Documents.
Description: Request for a Change Order for Additional Funding Under Work Authorization Number CM2096-WA22

Reason for Change Order: Due to extraordinary and unexpected increase in the level of service and equipment repair and
replacement that has occurred for “Non-Routine” repair events at the West Nassau Landfill Gas Collection and Control
System (flare station and wellfield), it appears that S2L, Incorporated (S2Li) does not have sufficient funds remaining
within our present Work Authorization to complete the needed operations and maintenance for the last quarter of this
fiscal year.

Attachments: See attached June 11, 2018 Letter from S2Li

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES: NONE

Original Contract Times

Original Contract Price
Substantial Completion:

$176,868.55 Ready for Final Payment:
(days or dates)
Net change from previous Change Orders No. __ to No.___ Net change from previous Change Orders No.___to No.___ NONE
$0
(days)
Contract Price prior to this Change Order Contract Times Prior to this Change Order
$176.,868.55

Substantial Completion:

Ready for Final Payment:

(days or dates)

Net Increase (decrease) of this Change Order Net Increase (decrease) of this Change Order NONE
$60,0000

(days)
Contract Price with all approved Change Orders Contract Times with all approved Change Orders
$236,868.55

Substantial Completion:

Ready for Final Payment:

\ (days or dates)
L~ N n
RECOMMEND, % APPROVED: ACCEF%} A ( /
By: { ) By: By:
Engineer/Architect (Authorized Signature) COUNTY (Authorized Signature) Contracto¥{Authorized Signature)

Samuel B. Levin, President
S2L, Incorporated

Date: __6/14/18 Date: pate: __(o !l(q l\?




CHANGE ORDER APPROVAL FORM

PROJECT: Operation, Monitoring, Maintenance and Reporting for the Landfill Gas Collection and Control

Systems at the West Nassau Landfill
CHANGE ORDER NUMBER: 1
DATE: 7/2/18

CONTRACT NUMBER: CM2096-WA22

TO CONTRACTOR: S2L. Incorporated

Reason for Change Order: To add funds to current WorkAuthorization due to ekfraordinary and unexpected
increases in the level of service and equipment repair and replacement that has occurred for “Non-Routine”
repair events at the West Nassau Landfill Gas Collection and Control System S2L does not have the funds for

operations and maintenance for the last quarter of thlS fiscal year

Original Contract SUIL ¢+ $
Net Change by Previous Change Order/ Supplernental Agreement $
Contract Sum Prior to This Change Order ............. Foaeee. o e $ ..
Amount of This Change Order»(Add). e 4:-‘,' .......... '. $
New Contract Sum Includmg thls Change Order ....... e e ovenes $
APPROVED BY

Beeky Bray, Pubhc Works Dlrector

APPROVED BY:

Michael Mulhn, County Manager/County Attorney

APPROVED BY:

Pat Edwards, Chairman

ATTEST:

John A. Crawford, Clerk of Courts

. 176.868.55
0.00
176,868.55

60,000.00

236.868.55

DATE:

DATE:

DATE:

DATE:




L7/ 1]

Ms. Becky Hiers-Bray, P.E.
Public Works Director
Nassau County Solid Waste
46026 Landfill Road
Callahan, Florida 32011

June 11, 2018

RE: Request for a Change Order for Additional Funding
Under Work Authorization Number CM2096-WA22
Operation, Monitoring, Maintenance and Reporting for the
Landfill Gas Collection and Control System at the West Nassau Landfill - FY2018
Nassau County, Florida
S2Li Project No. 17-738

Dear Ms. Hiers-Bray:

Due to extraordinary and unexpected increase in the level of service and equipment repair and replacement
that has occurred for “Non-Routine” repair events at the West Nassau Landfill Gas Collection and Control
System (flare station and wellfield), it appears that S2L, Incorporated (S2Li) does not have sufficient funds
remaining within our present Work Authorization to complete the needed operations and maintenance for
the last quarter of this fiscal year. Over the last four fiscal years, S2Li has completed these services under the
firm’s estimated budget. However, this current fiscal year has been unusually challenging. Since the beginning
of this fiscal year, S2Li has been faced with a number of emergency events, including repair of the damage to
the flare station caused by Hurricane Irma, and the failure of equipment, which collectively resulted in the
expenditure of contingency funding well in excess of that anticipated. A summary of major “Non-Routine”
events that required additional cost for labor, parts, materials, and equipment rentals are as follows:

e Purchase and repair to electronic and control parts due to damage caused by Hurricane Irma.

e Manual (in lieu of automated) operations of the Flare Station due to damage caused by Hurricane
Irma.

e Purchase and installation of a new control valve actuator.

e Purchase of parts, equipment rental, and labor associated with the re-sloping of lateral pipe at gas
wells GW-6 and GW-17.

e Purchase and installation for new gas cylinder rack, gas regulator, and hose connections.

e Purchase of parts, materials, and labor associated with installing air regulators and ball valves at two
air compressors.

e Purchase of parts, materials, and labor associated with installing new flare arrestor seals.

e Purchase of parts, materials, and labor associated with replacing failed control valve, connection
module, and backup actuator.

e Manual (in lieu of automated) operations of the Flare Station due to automatic control valve failure.

e Equipment rental and labor associated with the assessment of landfill gas well failures.

e Preparation and submittal of several reports to the Florida Department of Environmental Protection
(FDEP) (both the Northeast District and the Department of Air Resources in Tallahassee) requesting
time extensions, requests for Alternate Operating Procedures, and the notice of failing wells.

531 VERSAILLES DRIVE, SUITE 202 ® MAITLAND, FL 32751-7301
407-475-9163 Fax 407-475-9169 www.s2li.com



Nassau County Solid Waste
June 11, 2018
Page 2

The anticipated scheduled and routine work that remains to be completed by September 30, 2018 include
the following:

e Monthly New Source Performance Standard (NSPS) Well Measurements and Reporting.

e Follow-up wellfields adjustments and field maintenance associated with out of compliance wells.
e Quarterly blower grease replacement.

e NSPS Semi-Annual Report to FDEP for the period of January through June 2018.

e Method 22 testing at the flare.

To provide the remaining routine services and funding for limited contingencies for non-routine emergencies
events, S2Li is requesting a change order for increased funds under its Work Authorization No. CM2096-
WA22 in the amount of $60,000. An estimate that details anticipated expenditures associated with this
request is attached. Any expenditure of these additional funds will be in accordance with the firm’s
Agreement on a time and materials basis, with no markup of purchased parts.

Should you have any questions, please do not hesitate to contact us.

Sincerely,

Regional Manager

Attachment

D:\CloudsStation\Projects\Nassua County\West Nassau\LFG\Proposal\FY18 NC West Nassau LFGCCS_Request for CO1_NC_FINAL_06-11-18.docx
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S2L, INCORPORATED

531 Versalilles Drive, Suite 202
Maitland, Florida 32751
407-475-9163 Fax 407-475-9169

Letter of Transmittal

To: Ms. Becky Diden Date: PrOject No:
Nassau County Solid Waste June 14, 2018 17-738
46026 Landfill Road From: Omar Smith
Callahan, FL 32011 Work Authorization: CM2096-WA22

Change Order 1 Request

No. Contents

2 Work Authorization #CM2096-WA22 Change Order Request

Please email completed Change Order to Cheryl Hollister — chollister@s2li.com

Remarks:

U enclosunes ane wot as woted, please wotily ue at ouce.



