Josephine Craver

From: Mixon, Curtis - NRCS, Lake City, FL <Curtis.Mixon@FL.usda.gov>

Sent: Wednesday, October 31, 2018 7:36 AM

To: Josephine Craver

Cc: Becky Bray; Strenth, Jason - NRCS, Gainesville, FL; Oliver, Al - NRCS, Lake City, FL
Subject: RE: Bids Received for THomas Creek Restoration, Phase 9 NC18-020 (USDA grant

contract #NR184209XXXXC019

Josephine,
Reducing the scope would be an acceptable option.

Keep in mind that the extra monies that we have would be on a first come, first serve basis, so
the quicker you could request the additional funding the better the chances of getting it.

Thanks,

Curtis Mixon, P.E.

Area Engineer

USDA-NRCS

2080 SW Main Blvd

Lake City, FL 32025

PH: 386-269-3737

Cell: 352-538-4897

NEW EMAIL ADDRESS - Curtis.Mixon@usda.gov

This electronic message contains information generated by the USDA solely for the intended
recipients. Any unauthorized interception of this message or the use or disclosure of the
information it contains may violate the law and subject the violator to civil or criminal
penalties. If you believe you have received this message in error, please notify the sender and
delete the email immediately.
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From: Josephine Craver <jcraver@nassaucountyfl.com>

Sent: Tuesday, October 30, 2018 4:56 PM

To: Mixon, Curtis - NRCS, Lake City, FL <Curtis.Mixon@FL.usda.gov>

Cc: Becky Bray <bbray@nassaucountyfl.com>

Subject: Bids Received for THomas Creek Restoration, Phase 9 NC18-020 (USDA grant contract #NR184209XXXXC019

Curtis,



Two bid proposals were received for the Thomas Creek Restoration Phase 9 project on October 16%, 2018.
The Evaluation Committee met on October 25, 2018 to evaluate and rank the proposals. The results of the
evaluation and ranking of the proposals is as follows (see attached ranking summary):

Proposers Total Cost Fee Cost Overall Ranking
Technical Score Score

Hayward 81 $763,000 14 95 1

Construction

Coleman 73 $756,020 15 88 2

Construction

The Cost Proposal from Hayward Construction was submitted as follows:



Item #1 -Mobilization Fee (lump sum) = $ 15,000
Item #2 -Phase 9 (8,500 LF upstream) @ $88.00 per LF =$748,000
Total Bid: $763,000

The available funding for construction under the United States Department of Agriculture (USDA)
Emergency Water Protection (EWP) grant agreement (NR184209XXXXC019, CM2563) is $705,000
($528,750 from USDA and $176,250 County cost share).

The County is considering two options to award bids for this project:

1) In order to stay within the limits of the current funding and award the contract at this time, the project
scope would be reduced as follows:

Item #1 -Mobilization Fee (lump sum) = $ 15,000
Item #2 -Phase 9 (approx. 7,840 LF upstream) @ $88.00 per LF = $689,920
Total Bid: $704,920

2) Request additional funds from USDA to award the contract for the 8,500 LF scope. Additional funds of
$58,000 are needed to award the contract, 75% of the funds ($43,500) will be requested from USDA and 25%
of the funds ($14,500) will come from the County cost share. Additionally,  a 60 day time extension would
be requested to the USDA grant agreement for the review of the County’s request of additional funds and time,
and to process the award of the contract.

The above options are being presented to the BOCC at the November 26™ meeting for their review and
recommendation.

Can you please signify your concurrence that the County could award the bids at the reduced scope as noted
above, if the County BOCC decides to pursue that option. Contact me if you have any questions.

Thank you,

Josephine Craver, Engineer 2
Nassau County Engineering Services
96161 Nassau Place

Yulee, Florida 32097
jcraver@nassaucountyfl.com
904-530-6225

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a
public records request, please do not send electronic mail to this entity. Instead, please contact this office by phone orin
writing.



